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Tém tht

Nghién ctru ndy phan tich tiém ning cta hé sinh thai nhan vin va vin hoa hém nhu
nguén tai nguyén du lich dic trung trong chién lugc dinh vi thuong hi¢u diém dén do6
thi Thanh phd H6 Chi Minh. Thong qua phuong phap nghién ctru tai lidu va phén tich

dinh tinh, nghién ciru chi ra rang, khong gian hém khong chi la dic trung kién tric —

dia Iy ma con 1a hé sinh thai vin hoa phirc hop bao gdm: hé thong tin ngudng ban sic
dia phuong, mang luéi kinh té vi mo, cong déng cu dan ban dja va van hoa 4m thyuc —
giao tiép xa hoi. Nghién ciru dé xuat mo hinh Alley Heritage Ecosystem nhu cong cu
dinh vi thuong hiéu du lich d6 thi, gop phan chuyén déi tir du lich dai ching sang du
lich trai nghiém vian hoa sau va du lich bén viing tai diém dén.
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1 Dit van dé

Trong bdi canh toan ciu hoa va canh tranh gay gt giira
cac diém dén du lich d6 thi, viéc dinh vi thwong hiéu
diém dén doi hoi sy khac biét hoa dua trén tai nguyén
du lich dac trung (unique selling proposition - USP)
thay vi sy dong nhdt hoa theo moé hinh du lich dai
chang [1]. Su rdp khuon cua cac san phim du lich dai
tra da thiic day mot b phan 16n du khach — dic biét 1a
thé hé Millennials va Gen Z — chuyén dich sy quan tim
sang “tinh nguyén ban” (Authenticity). Tinh nguyén
ban trong du lich khong chi nam & vét thé di san ma
con ¢ “tinh nguyén ban hién sinh”, noi du khach tim
thiy su két néi thuc sy v6i doi song ban dia [2]. Theo
uéc tinh tai Thanh phé HO Chi Minh (TP HCM), ¢6
khoang 4 000 hém, v&i vi thé 1a d6 thi 15i ciia ving
kinh té trong diém phia Nam va 14 ctra ngd quéc té ciia
Viét Nam, dia phuong dang dbi mit v6i thach thirc vé
s “x6i mon ban sic” trong qua trinh hién dai hoa do
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thi nhanh chéng. Khi cac diém tham quan truyén thong
TP HCM dan trd nén bio hoa, cac khong gian “ving
sau” nhu hé thong hém phd dang tré thanh tim diém
moi, thoa man nhu cau kham pha nhiing gia tri vin hoa
chua bi “san khiu hoa”.

Nghién ctru nay dit cau hoi: lam thé nao dé khai thac
hé sinh théi van héa hém — mot déc trung d6 thi noi
sinh — nhu ngudn tai nguyén du lich dic trung trong
chién lugc dinh vi thuong hiéu?

Khai ni€m “h¢ sinh thai nhan van” trong du lich hoc
dugc hiéu 1a téng thé cac mdi quan hé twong tac giira
con ngudi, khong gian vat chit va y nghia vin hoa
trong mot don vi dia 1y xac dinh [3]. Ap dung khai
niém nay vao khong gian hém d6 thi Viét Nam, dac
biét 1a TP HCM, nhan thiy hém khong chi 1a con
duong vat 1y ndi lién cac khdi nha ma con 1a “mach
ngdm vin hoéa” chira dung hé thong y nghia xa hoi
phure tap.
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Theo tir dién tiéng Viét: “Hém 1a 16i di nho thong tir
duong phd vao khu dan cu hoic ndi cac khu dan cu
v6i nhau” [4]. Trong cau tric d6 thi dac thu cua TP
HCM, hém khong don thuan 1a nhimg 16i di ky thuat
hay ha ting giao thong cip thap; chung cdu thanh nén
mot “hé sinh thai nhan van” phirc tap. Theo 1y thuyét
vé “Khong gian thir ba”, hém 1a noi x6a nhoa ranh
gidi gitta khong gian riéng tu cua gia dinh va khong
gian cong cdng cua xa hai [5].

Hé sinh thai nay bao gdm céc thanh t6 hiru co: vin
héa cu tra, 1a cac 16p ky tic lich st dugc bao luu qua
kién triic nha & ti phat. Kinh té via hé, bao gdm mang
lu6i 4m thuc va dich vu vi md tao nén stc séng kinh
té tu than. Von x3 hoi, bao gém cac mbi quan h¢ lang
giéng bén chat, hinh thanh nén ban sic cong dong ma
cac khu d6 thi méi khé co thé tai lap [6]. Hém, vi vay
duoc dinh nghia 1a mdt “di san séng”, noi luu trir ma
gen van hoa ciia Sai Gon — TP HCM qua nhiéu bién
dong lich str.

2 Co s6 1y luan

Viéc khai thac van héa hém tai TP HCM nhu mot
ngudn tai nguyén du lich doi hoi mot hé thong ly
thuyét da chidu dé giai giai ma tinh phtc hop cua
khong gian d6 thi, hanh vi tiéu dung cua du khach va
co ché hinh thanh thuong hiéu diém dén.

2.1 Thuong hiéu diém dén va tai nguyén du lich dic
trung

Dinh nghia thuong hiéu diém dén 13 “tap hop cac lién
tuong tam 1y va ky vong vé trai nghiém du lich tai
moét dia diém cu thé” [7]. Trong mo6 hinh Destination
Brand Equity yéu t6 “dic trung duy nhat” dong vai tro
then chdt trong viéc tao ra gia tri thuong hiéu [8].
Keller nhdn manh rang thwong hiéu manh 1a thuong
hi€u c6 kha nang tao ra “hinh anh lién tuéng phong
phu, doc dao va tich cuc” [9].

Pbi v6i du lich d6 thi, cac thanh phd canh tranh
khong chi dua trén di san vat thé ma con trén “bau
khong khi d6 thi” — tong hoa cia khong gian, con
nguoi va hoat dong hang ngay [10]. Pay chinh 1a ly
do hé sinh thai hém trd thanh tai nguyén du lich tiém
nang: no 1a noi “bau khong khi do thi” duoc co dong
va biéu hién rd nét nhat.

2.2 Khai niém h¢ sinh thai van héa hém

Hém trong d6 thi Viét Nam, dic biét la TP HCM, la
san pham ciia qua trinh d6 thi hoa ty phat kéo dai
hang thip ky. Theo cach tiép can cua dja 1y nhan vin,
khong gian hém 1a “place” (noi chdn) chtr khong chi
la “space” (khong gian triru tugng) — nghia 1a né dugc
con nguoi gan bo, dau tu y nghia va cam xuc [11]. Hé
sinh thai van hoéa hém bao gém cac thanh phin céu
thanh:

Tang vat Iy — kién trac: céu trac khong gian hep,
chiéu dai da dang, hé théng ctra hang, quan ca-phé
dén chua, nha ¢ xen k&. Tang kinh té — xa hoi: mang
ludi kinh t& vi mé, quan hé lang giéng, hé théng an
ninh xi hoi tu tri. Tang van hoa — tin ngudng: khong
gian tho cling, 18 hoi cong dong, truyén thong am thuc
dia phuong. Tang biéu twong nghé thuat: graffiti,
trang tri Tét, nhiép anh duong phd, van hoc do thi,...

3 Phan tich thyc trang hé sinh thai van hoa hém

3.1 Pic diém khong gian va cdu tric hé sinh thai

TP HCM c6 hé théng hém phong phii bac nhat Viét
Nam voi dac trung “hém chinh — hém nhanh” phan
cap da ting. Chang han nhu hém 100 Tran Hung Pao
(phuong Bén Thanh) di tro thanh diém dén vin hoa
noi tiéng voi khong gian trang tri Tét ruc 1d, thu hit
cu dan dia phuong va du khach. Pay l1a minh chung
cho kha nang “tai sinh van hoéa” ctia khong gian hém.
Hé sinh thai nay hoat dong theo nguyén ly “tu to
chirc”: cac cu dan ty phat trién khong gian song két
hop kinh doanh nhg, tao thanh mang lu6i kinh té phi
chinh thirc dédc trung. Theo quan sat tai cac khu vuc
nhu Tan Chanh Hiép (Quan 12 cii), h¢ sinh thai hém
bao gdm cac tiéu thuong dudng phd, quan ca phé via
he, khong gian phoi dd, va cac hoat dong sinh hoat
cong dong — tao thanh “blrc tranh sinh dong vé Sai
Gon thuan khiét nhat” [12].

3.2 Céc thanh phan hé sinh thai nhan vin

3.2.1 Hé thong tin ngudng va ban sic dia phuong
Khong gian hém TP HCM, chira dung hé théng tin
ngudng da tang: tir cac ngdi chuia nhé nhu Van Hanh
nam an minh trong hém nho, dén cac ban thd Than
Tai, Tho Dia tai mdi cira hang. Py 1a biéu hién cua
“tin ngudng sinh hoat” tin ngudng gin lién véi doi
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song hang ngay chir khong chi giéi han trong nghi 1&
t6n gido chinh thirc. Theo cach tiép can cia du lich
vin hoa, day 1a tai nguyén “di san phi vat thé song”
(living intangible heritage) theo dinh nghia cua
UNESCO [13].

3.2.2 Mang luéi kinh té vi mé va cong dong cu dén
Kinh t& hém hoat dong theo md hinh “kinh té lang
trong phd”. Cac ho gia dinh két hop san xuét — thuong
mai — dich vy trong cung mot khong gian, tao thanh
chudi gia tri dia phuong. Pic biét, cic nganh nghé
truyén théng nhu: lam dén 16ng, gém su, gidy vang
ma tai cac khu vuc nhu Pong Hung Thuén, An Phu
Poéng van dugc duy tri trong khong gian hém [12].
biéu nay tao nén co hoi cho du lich trdi nghiém nghé
truyén thong.

3.2.3 Vin hoa am thyc va giao tiép xa hoi

Am thyc hém 12 mot hé sinh thai doc l1ap véi hé théng
nha hang chinh thong. Cac quan an via he, quan ca -
phé vot, quan ché hém khong chi cung cip dich vu in
udng ma con 1a khéng gian giao tiép xa hoi— noi dién
ra “ngh¢ thuat ddi thoai d6 thi”. Theo nghién ctru khéc,
“mdt ganh hang rong roét ca phé stia da ltc binh minh,
tré em choi dua trong cac con hém” la nhiing khoanh
khic bién doi song do thi thanh “dién anh” trong mat
du khach [14].

4 M6 hinh dé xuit: Alley Heritage Ecosystem (AHE)
4.1 Céu tric m6 hinh

Dua trén phan tich trén, nghién ctu dé& xuit md hinh
AHE gdm 4 16p twong tac:

Lép Thanh phan Gia tri du lich
Lép 161 Khong gian vat Iy hém, kién triic Boi canh trai nghiém
Lép sinh hoat Cong dong cu dan, hoat dong hang ngay Tinh chan thuc
Lop kinh té Tiéu thuong, nghé thu céng, am thyc Tuong tac tham gia
L&p biéu tuong | Nghé thuat dudng pho, truyén thuyét dia phwong | Y nghia vin hoa

Mo hinh nay hoat dong theo nguyén ly “tuong tac da
chidu”: du khach khong chi 12 ngudi quan sat ma con
la nguoi tham gia dong sang tao y nghia vin hoa
thong qua twong tic v4i cong dong dia phuong.

4.2 Co ché dinh vi thuong hiéu

AHE dong vai trd nhu “bd loc ban sic” trong chién
lugc dinh vi thuong hiéu TP HCM:

- Phan biét hoa: tao ra su khac biét so véi cac diém
dén d6 thi khac trong khu vye Pong Nam A (Bangkok,
Singapore, Kuala Lumpur) bang trai nghiém “do thi
¢6 chiéu siu vian hoa”.

- Chinh x4c hoa: lam ro thong di€p thuong higu tur
“thanh phd khong ngu” sang “thanh phd cta nhiing
con hém ké chuyén”.

- C4 nhan hoda: cho phép du khach xay dung cau
chuyén riéng thong qua kham phd hém, thay vi trai
nghiém tiéu chudn hoa.

5 Chién luoc khai thac va quan tri

5.1 Phat trién san pham du lich hém

Tuyén du lich ké chuyén hém: phat trién cac tuyén di
bd ¢6 quy mé nho, tap trung vao ké chuyén. Chuong
trinh tham quan do cu dan dia phuong dan dat, ké

chuyén vé lich sir hém, truyén thuyét dia phuong va
doi song ca nhan.

Tuyén du lich 4m thyc hém: hanh trinh 4m thuc két
ndi cac quan an dic trung trong hé thong hém, tich
hop trai nghiém ndu in véi ngudi dan ban dia.
Chuong trinh luu trd sang tac nghé thuat tai hém:
chuong trinh cu trd ngh¢ thudt cho nghé si trong
khong gian hém, tao ra tac pham nghé thuat duong dai
dua trén cam hung van hoa hém.

Mo hinh Quan tri dua vao cong ddng (CBTM): cu dan
hém dong vai tro 1a chi thé dich vu va ngudi bao ton
van hoa.

Thiét ké nhan dién thuong hiéu “Hém”: tao ra cac chi
dan, bang thong tin di san bang cong nghé QR Code
dé du khach ty kham pha ma khong gay 6n ao.

Tich hop vao thuong hi¢u chung: dua “Van hoa hém”
thanh mot trong nhing tru cot chinh cta chién dich
quang ba - “TP HCM - Thanh phd cua nhitng cudc
gap go”. ‘

5.2 Quan tri bén viing

Theo nguyén téc cua du lich ¢6 trach nhiém, khai thac
hé sinh thai hém can tuan thi:
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Nguyén tic cong dong 1am cha: cu dan hém 1a ngudi
quyét dinh mtrc d6 tham gia va huong loi tir du lich.
Nguyén tic tai trong: kiém soat sd lwong du khach dé
tranh “xam lan khong gian séng”.

Nguyén tic bao tdn sdng: bao tdn khéng gian nhu mot
hé sinh thai dong, khong phai di tich tinh.

6 Két luan va khuyén nghi

Khai thac tai nguyén vin héa hém theo hudéng bén
vimg khong chi 1a mot giai phap kinh t& ma con 1a
mot chién luge bao ton chu dong.

Pa dang hoa san pham du lich: viéc tich hop vin hoa
hém vao danh muc san pham gitp dich chuyén dong
khach tir khu vuc 15i di san (von dang d6i mit véi
nguy co qua tai du lich — Overtourism) sang cac
khong gian vé tinh. Diéu nay tao ra md hinh du lich vi
md, noi du khach ti€u dung céc gia tri van hoa phi vat
thé tai chd, giup kéo dai thoi gian luu tra va ting chi
tidu thyuc té cho cong dong dia phuong.

Ham y bao ton: trong bdi canh tbc d6 d6 thi hoa
nhanh chong de doa x6a sd cac khong gian truyén
thdng, viéc “du lich h6a” hém mot cach co kiém soat
tao ra dong luc kinh té dé cu dan va chinh quyén dia
phuong duy tri, ton tao cac gia tri di san. Theo Ly
thuyét vé Su tham gia cua cong dong trong du lich,
khi nguoi dan dia phuong nhan thiy loi ich tir viéc
chia sé van hoa hém, ho s€ tré thanh nhiing “nguoi
gac dén” tu nguyén cho ban sic do thi [15].

Can bang giira hién dai va truyén théng: chién lugc
nay cho thy hién dai héa khong nhat thiét phai di doi

Tai liéu tham khao

v6i viée san phang qua kht. Nguoc lai, nhimg con
hém dugc s6 hoa (thong qua VR/AR, ban d6 di san sd)
va quan ly thong minh s€ tré thanh minh ching cho
mot “Siéu db thi sbng dong” (Vibrant Megacity) — noi
cong nghé¢ cao phuc vu cho viéc ton vinh nhitng gia tri
nhan van ¢d truyén. Van héa hém chinh 1a “linh hon”
trong xac than d6 thi hién dai cia TP HCM. Xay dung
thwong hiéu du lich dwa trén ngudn tai nguyén nay
chinh 14 con dudng ngin nhit dé dua thanh phd tiém
can véi cac tiéu chuan quéc té vé diém dén vin hoa
sang tao, déng thoi dam bao sy phat trién hai hoa,
nhan vin va bén viing.

Hé sinh thai nhan van va van héa hém TP HCM Ila
ngudn tai nguyén du lich dic trung cé tiém ning to
16n trong chién lugc dinh vi thuong hiéu diém dén d6
thi. Khac vdi cac ngudn tai nguyén “cting” nhu di tich
lich str hay cong trinh kién trac, hé sinh thai hém 1a tai
nguyén “mém” dua trén con ngudi, cong dong va ¥
nghia vin héa. Viéc khai thic hiéu qua ngudn tai
nguyén nay doi hoi sy chuyén doi tir tu duy “quan ly
diém dén” sang “ddng quan 1y hé sinh thai”.

Khuyén nghi chinh sach: xay dung chinh sach “Béo ton
hém sbng” tich hop trong quy hoach db thi va phat trién
du lich. Thiét 1ap Quy phat trién cong dong hém tir
ngudn thu du lich dé tai dau trr vao co so ha ting va bao
ton van hoa. Phat trién hé thong chi sé d4nh gia tac dong
du lich d6i v6i hé sinh thai hém. Tich hop cong nghé sb
nhu tmg dung ban do hém tuong tac, thuc té 4o ting
cudng (AR) ké chuyén vin héa hém, phu hop véi xu
hudng chuyén di sb trong du lich thong minh.
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Human Ecosystems and Alley Culture in Building Ho Chi Minh City's Urban Tourism Brand
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Abstract This study analyzed the potential of humanistic and cultural alley ecosystems as distinctive tourism
resources in the destination branding strategy of Ho Chi Minh City. Through documentary research and
qualitative analysis, the study demonstrated that alley spaces constitute not merely architectural-geographical
features but complex cultural ecosystems encompassing local identity — spiritual systems, micro-economic
networks, host communities, and culinary — social interaction cultures. The research proposed the Alley Heritage
Ecosystem model as an urban tourism branding tool, contributing to the transition from mass tourism to deep
cultural tourism and sustainable destination development.

Keywords Humanistic ecosystem; alley culture; destination branding; urban tourism; sustainable tourism.
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