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Tom tat

Dé phan tich niang luc canh tranh ndi tai ctia cong ty ¢d phan duoc pham Quang Binh — chi nhanh
Tp.HCM, dé tai sir dung phwong phap nghién ctru mé ta va nghién ctru hdi ctru dé phan tich nang
luc canh tranh vé tai chinh, nhan su va nang luc canh tranh vé san pham ciia chi nhanh Cong ty
Cb phan Dugc phim Quang Binh tai Tp.HCM giai doan 2012 — 2016. Két qua nghién ciru cho
thdy kha nang thanh todn con thip (hé s6 thanh toan hién hanh chi dao dong trong khoang 1,01-
1,08), doanh nghiép van con phu thude nhiéu vao hang ton kho (chiém tir 25,50-37,37% trong
tong tai san luu dong), vbn bang tién trong co cdu tai san luu dong ¢ mue thip (3,06-23 47%)

Vong quay hang ton kho, vong quay khoan phai thu cao, ty suét loi nhudn trén doanh thu giit 6n
dinh trong 5 ndm qua (1%). Chung loai san pham phong phu (156 mdt hang), chat lugng dam
bao, gia san pham thudng thip hon san pham turong duong clia mot sO cong ty khéac dang phan
ph01 trén dia ban Tp.HCM do duoc sy hd trg vé gia ciia Tong Cong ty. Tuy nhién, thi phan san
pham con thap. Hé thong phan phdi kha da dang. Kha ning canh tranh vé nhan sy con han ché
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nang lyc canh tranh, nang
Iuc canh tranh noi tai,
Cong ty ¢ phan Dugc
phim Quang Binh.

(Duogc s¥ trung hoc chiém 70,5%).
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1. Pat van dé

Ngay 11/01/2007, Viét Nam chinh thitrc 1a thanh vién thir 150
clia to chirc thuong mai thé giéi WTO. Khi gia nhap WTO,
cac doanh nghiép Dugc Viét Nam dung trude nhitng kho
khan 16n, phai d6i mat véi cac doanh nghiép Dugc nudc
ngoai ¢6 trinh d6 cao vé t chirc quan 1y, cong nghé, ning
luc tai chinh, chét luwong san phém... Hon thé nita, su xuét
hién ngay cang nhidu hon cac cong ty duoc pham trong nudc
cung véi sy phong pht vé& mau ma, da dang vé chung loai va
gia thanh thip ctia dugc phiam di khién cho sy canh tranh
trén thi truong ngay cang tré nén gay gat khdc liét hon. Cong
ty C6 phan Dugc phdm Quang Binh (QUAPHARCO) — chi
nhanh Tp.HCM khong phai 1a mot ngoai 16. Nham dénh gia
nang lyc canh tranh vé tai chinh, nhan su va san phém cua
cong ty, nghién cuu “Phdn tich nang lyc canh tranh noi tqi
ciia Céng ty C6 phan Duoc pham Qudng Binh — chi nhanh
Tp.HCM” duogc thuc hién.

2. Phuong phap nghién ctu

https://doi.org/10.55401/9keavt59

2.1 Phuong phap nghién ciru mo ta

Mo ta cac yéu td lién quan dén Cong ty C6 phan Duoc pham
Quang Binh (QUAPHARCO) - chi nhanh Tp.HCM théng
qua 3 nhom chi tiéu: san phdm, nhén luc, tai chinh.

2.2 Nghién ctru hoi ciru

Hdi ctru cac sb lidu vé cac chi tiéu kinh té xa hoi cua Viét
Nam va ctia nganh Dugc, cac s6 lieu vé két qua hoat dong
kinh doanh, bao cdo tai chinh cia QUAPHARCO - chi
nhanh Tp.HCM giai doan 2012 — 2016.

2.3 Phuong phép phén tich va xtr 1y s6 lidu

Phirong phdp so sanh lién hoan: So sanh doanh thu thuin va
loi nhuan, thi phé‘m cua cong ty giai doan 2012-2016, cla
cong ty so vdi cong ty khéac, va véi nganh duogc.

Phuong phap ty trong: Tinh ty trong cac hang myc trong tai
san luu dong thugc cac bao cao tai chinh giai doan 2012 —
2016 ty trong no phal tra tren tong ngudn von va ty trong
vén chit s6 hitu trén tong nguon von.

Phdn tich xu hwéng phdt trién cia cdc chi tiéu: doanh thu,
lgi nhuan, hi€u qua kinh doanh dé danh gia chiéu hudng cia
cac chi ti€u nang luc canh tranh ndi tai cia cong ty.
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3. Két qua nghién ctru va ban ludn

3.1 Phan tich ning luc vé tai chinh

3.1.1 Chi tiéu danh gia kha nang thanh toan cta doanh
nghiép

Kha ning thanh toan ctia doanh nghiép 1a ning luc vé tai
chinh ma doanh nghiép c6 dugc dé dap ing nhu cau thanh
toan cac khoan no cho céc ca nhan, tb chirc co quan hé cho
doanh nghiép vay hoac ng.

Két qua cho thay hé s6 thanh toan hién hanh cta Cong ty C6
phan Dugc phdm Quang Binh — chi nhanh Tp.HCM chi dao
ddng trong khoang 1,01-1,08, cho thiy cong ty c6 kha ning
thanh toan cac khoan no ngan han nhung sé& phai dung hét tai
san luu dong dé thanh toan cho no ngén han dén han phai tra.
Hé s thanh toan nhanh déu nim xung quanh can dudi cia
gi¢i han trung binh (0,75-2), cong ty ¢6 kha néng thanh toan
nhanh cac khoan no ngin han nhung van con phu thuc nhiéu
vao hang tdn kho. Hé sb thanh toan tirc thoi dao dong tir 0,03-
0,31 (nh6 hon 0,5), doanh nghiép van con gap kho khan trong
viéc thanh toan cac khoan no ngén han (Bang 1 va Hinh 1).

Bing 1. Hé sb thanh toan cua cong ty tir nam 2012 — 2016
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Hi¢u qua st dung tai san | 2,02 | 1,99 | 1.56 | 1,77 | 1,64
Ty suat lgi nhuan/DT 1% | 1% | 1% | 1% | 1%

H¢ 56 ng téng téi san cﬁa coéng ty dao dong tir 0,69-0,78 va
hé sb co céu ngudn von ctia cong ty tuong dbi thap (0,29 —
0,31), Von ctia cong ty chi yéu 1a no khién cong ty kho chu
dong vé mit tai chinh. Trong giai doan 2012-2016, hé s6 ng
v6n chu so hitu ciia cong ty van & mirc cao, doanh nghiép sé
khé thuyét phyuc nha dau tu tin dung cho vay (Hinh 2)

Vong quay hang ton kho dao dong tir 5,68-9,35, vong quay
khoan phai thu dao dong tir 4,17-6,27, cho thdy doanh nghiép
ban hang tuong ddi nhanh, hang ton kho khong bi & dong
nhiéu trong doanh nghiép, cac khoan phai thu thu hdi kha
nhanh (Hinh 3).

Ty sut loi nhuén trén doanh thu én dinh tir nim 2012-2016.
Loi nhuén ciia cong ty chiém ty 1¢ nho trong doanh thu: ctr
100 ddng doanh thu thi chi ¢6 1 dng loi nhuan.

Hi¢u qua str dung toan bg tai san & mic trung binh, dic biét
nam 2016 hiéu qua giam, ctr 1 dong tai san tao ra 1,64 dong
doanh thu.

Hg¢ so thanh toan 2012 | 2013 | 2014 | 2015 | 2016

Hé so thanh toan hién

R 1,32 11,21 1,01 | 1,06 | 1,08
hanh

Hé s thanh toan nhanh | 0,91 | 0,76 | 0,72 | 0,79 | 0,77

HE so thanh todn tic o 41 | 15| 503 | 0,07 | 0,10
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Hinh 1. Hé s thanh toan ciia Céng ty tir nim 2012 - 2016

3.1.2 Chi tiéu danh gia co cdu v6n va hidu qua hoat dong
kinh doanh cua cong ty

Co céu von the hién tinh hinh phan bo Von mbi twong quan
gifta ng va von chi s¢ hiru trong co céu von cua cong ty. Tir
d6 thiy dwoc kha ning tu chi vé& mit tai chinh cta cong ty.

Bang 2. Cac chi tiéu danh gia co cdu vén
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Hinh 2. C4c chi tiéu danh gia co cdu vén cia cong ty
tr nam 2012 — 2016
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Hé s thanh toan 20121 2013|2014 | 2015 | 2016

Hesénoténgtaisan 0,71|0,690,78|0,77 | 0,71

IHE so novon chuséhitu | 2,41 | 2,18 | 3,48 | 3,28 | 2,49

Hesococaunguonvon 0,2910,31(0,22|0,23 | 0,29

Vongquayhangtonkho 6,67 | 5,68 | 6,57 | 9,35 | 7,77

\Vong quay khoan thu 587 |5,33 | 4,17 | 4,37 | 6,27
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Hinh 3. Biéu dd d4anh gia kha nang luan chuyén vén cia cong ty
giai doan 2012 - 2016

3.2 Kha ning canh tranh ctia san phim

Tt ca cac mat hang cong ty kinh doanh déu 1a hang san xuét
trong nudc, cht yéu 1a cac thude generic. Trong d6, nhoém mat
hang chii yéu 1a thudc, m§ pham va thyc pham chtic ning do
nha may Quapharco san xudt, chiém 62,85% (Hinh 4).
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B Thudc do
Quapharco san
xuéit

B Pong dugec my
phém va thuc
phim chtrc ning
Nhoém khéc: Hang
phén phéi

Hinh 4. Ty trong cdc nhém mat hang cong ty kinh doanh nam 2016

Phan 16n céc san pham ciia QUAPHARCO c6 gia thip hon
han so v6i cong ty khac (Tenamyd, Vidiphar), nguyén nhan
1a do cac san pham trén déu 1a cic san pham do nha mdy cia
Quapharco san xuit va ban cho chi nhanh Tp.HCM véi cac
chinh sach gia thip dé hd trg chi nhanh trong qua trinh kinh
doanh. Tuy nhién, néu so véi gia cc san phim cua Stada —
VN thi gia san phdm cta Quapharco ¢6 xu huéng cao hon
(Bang 3).

Bing 3. So sanh gia mot sé san phdm cia QUAPHARCO chi nhanh
Tp.HCMva moét sé cong ty khac nam 2016

Tuy nhién, két qua cho thy thi phan ctua Quapharco chi
nhanh Tp.HCM chi chiém mot phan nho trong tong thi phan
dau thau thuc & Tp.HCM (3,57%) (Bang 4).

Bang 4. Thi phan dau thau thuoc tap trung tai SYT Tp.HCM

cua Quapharco va mot so cong ty dugc nam 2016

STT| Céngty Dr:;‘;h (;‘;:;“ Th*(%'a“
1 | Quapharco | 18.706.510.400 | 3,57
2 | Tenamyd 169.465.200 0,03
3 | Vidiphar 763.218.540 0,15
4 | Stada— VN | 95.030.823.720 | 18,15
Téng| SYT Tp.HCM | 523.679.957.770 | 100%

3.2 Phan tich ngudn nhén lyc ciia Cong ty CPDP Dugc pham
Quang Binh

Cong ty c6 doi ngii can bd quan 1y 6n dinh, s6 lwong can bo
quan ly kha it (6 nguoi).

Nhan vién chi yéu 14 Dugc si trung hoc (70,5%) Duoc si dai
hoc chi chiém 11,8%. Phan 1én nguén nhan lyc 1a nhan vién
kinh doanh, chiém 56,8%. Ngudn nhan lyc 1am viéc & vin
phong cong ty chiém mot ti 16 kha 16n (27,5%) diéu nay hoan

S 51 fhud 5 Don vi Gia ban| Chénh 1éch|  toan phi hop dé didu hanh moi hoat dong ciia cong ty phan
T Tén thudc Céng ty tinh | (VND) | gia (%) phéi.p op 01 hoat dong gyp
Tetracyclin 1% Quapharco 3600 Bang 5. Co cAu ngudn nhan luc cia Quapharco nam 2016
1 [Tetracyclin 1% -5g| Tenamyd | Tuyp | 4000 | -11,11 Thanh phin DS| DS |kinh té, [Nhanvién|  Téng
Tetracyclin 1% -5g| Vidiphar 5800 | -61,11 PH| TH | luft khac | SL |Ty 1§ %
Gensonmax Quapharco 9450 Van phong congty | 2 | 5 4 3 14| 275
2 [Sikemeron Vidiphar | Tugp [ 13500 | 42,86 | [Ciahangthuoesol | 115 | 2 0 |8 ] 157
Stadgentri Stada 8600 | 8,99 Nhan V'é;“"l'“h doanh SR e
2 0 lugng
3 Gentamycin 0,3% %‘gf::ﬁ;‘;o Tuyp g;gg -106 Tong 6%  [ing705] 118 | 59 | o+ | 100
4 Egg&:}:;tamol Q\g:jpigz;cro Vién 113;,;5 161 4. Két luan ’ ’
Kha nang thanh toan con thap (hé so thanh toan hién hanh
5 [Dexamethason %‘;‘;ﬁr? Vién 16030 -58,73 | chi dao dong trong khodng 1,01-1,08), doanh nghiép vin con
y phu thudc nhiéu vao hang ton kho (chiém tur 25,50-37,37%

Hé théng kénh phan phéi ciia cong ty kha da dang, bao gdm
déu thau thudc do S¢'Y té 1am chu thau (Tp.HCM, Pdng Nai,
Binh Thuén, Ba Ria — Viing Tau, Tién Giang, An Giang, Can
Tho, Kién Giang, Bén Tre, Vinh Long, Tra Vinh), tham gia
d4u thau cac thubc do cac bénh vién ty ddu thiu ddi véi
nhitng thudc nim ngoai danh muc d4u thau tap trung, ban
hang truc tiép cho cac bénh vién khong qua dau thiu. Cong
ty c6 Cira hang sb 1 tai Trung tim phan phdi thue Tp.HCM,
nhdm ban hang cho cic cong ty va nha thudc c6 nhu cau.
Ngoai ra, cong ty con phan phdi cho cac cong ty duoc phim;
nha thude khéc thong qua doi ngii trinh duoc vién.

trong tong tai san luu dong), vn bang tién trong co ciu tai
san luu dong & murc thap (3,06-23,47%).

Vong quay hang ton kho, vong quay khoan phai thu cao, ty
suat lgi nhuan trén doanh thu giir 6n dinh trong 5 nim qua
(19%).

Chung loai san pham phong pht (156 mit hang), chét luvong
dam bao, gi4 san pham thuong thip hon san pham tuong
duong ctia mot s cong ty khac dang phan phdi trén dia ban
Tp.HCM do dugce sy hd tro vé gia ciia Téng Cong ty. Tuy
nhién, thi phan san phim con thip. Hé théng phan phdi kha
da dang.

Kha ning canh tranh v& nhan su con han ché (Dugc sy trung
hoc chiém 70,5%).
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Analyze Internal Competitiveness of Hochiminh City branch, Quang Binh Pharmaceutical
Joint Stock Company

Nguyen Thi Nhu Quynh
Nguyen Tat Thanh University
nguyenthinhuquynhntt@gmail.com

Abstract The analysis of internal competitiveness of Quang Binh Pharmaceutical Joint Stock Company - Hochiminh City
branch, the topic using descriptive study and retrospective study to analyze the competitiveness in terms of finance, human
resources and competitiveness of products of Quang Binh Pharmaceutical Joint Stock Company in Ho Chi Minh City in the
period of 2012 - 2016. The research results show that company has poor liquidity (the current ratio fluctuates in range 1.01-
1.08), still depends heavily on inventory (25.50-37.37% of total current assets). ), the share of cash in the current assets
structure was low (3.06-23.47%). High inventory turnover, high receivables turnover, effective working capital and profit
margin ratio keep stable over the past 5 years (1%). Variety in product type (156 items), with quality assurance, product price
is often lower than equivalent products of other companies in Ho Chi Minh City because of the price support of the Corporation,
however, has a small market share. Distribution system is quite diversified..Staff competency is limited (70.5% of company
staff is pharmacy technician).

Keywords competitiveness, internal competitiveness, Quang Binh pharmaceutical Joint Stock Company.
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