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Tom tat

Trudc nhitng thach thirc vé méi trudng ngay cang gia ting, nganh khach san chiu ap luc
ngdy cang I6n trong viéc ap dung cac hoat dong bén vitng. Quan tri xanh ngudn nhén luc
d3 ndi 1én nhu mot phuong phap tiép can quan trong dé thuc day hanh vi than thién véi
moi trudong trong nhan vién. Bai bao nay kham pha vai tro then chdt ctia van hoa to chirc
xanh trong viéc hd trg viée trién khai hiéu qua cta quan tri xanh nguén nhéan lyc trong cac
khach san. Duya trén cac Iy thuyét va cac nghién ciru trude d6, bai bao chi ra cach mét nén
van hoa xanh manh mé& cung cap dinh hudng chién luoc, ting cudng dong luc cia nhin
vién, tao diéu kién chép nhén cac hoat dong quan tri xanh va cliing ¢ cam két cua to chc.
Céac phat hién nh4n manh tim quan trong cuia mot nén van hoa xanh an sdu vao cac sang
kién quan tri xanh nguén nhan luc dé dat duoc thanh cong lau dai. Cac khuyén nghi thuc
té dugc dua ra dé gitip cac nha quan 1y khach san phat trién va thé ché hoa mot nén vin
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héa xanh nhu nén tang cho cac chién lugc nguon nhan lyc bén viing.
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1 it van dé

Bién d6i khi hau va suy thoai méi trudng dang dat ra
yéu cau cap thiét vé phat trién bén ving trong moi linh
vuc, dac biét la nganh du lich — khéch san, von doéng
g6p (8-10) % luwong phat thai khi nha kinh toan cau va
tiéu thu nhiéu tai nguyén. Nganh nay ciing chiu tac
dong 16 tir bién ddi khi hau nhung dong thoi co tiém
nang giam thiéu anh hudng tiéu cuc thong qua cac bién
phap bén vitng. Van hoa xanh di tro thanh chién luge
quan trong dé thuc day phat trién bén viing trong nganh
khach san. Vin hoa xanh duoc hiéu 1a tap hop gia tri,
niém tin va thyc hanh huéng dén bao vé moi truong va
phat trién bén ving trong t6 chirc. Khong chi dimg lai
0 cac bién phap than thién v6i moi truong, van hoa
xanh con gin két tu duy bén viing vao moi hoat dong
kinh doanh. Céc nghién ciru cho thay khach san ¢6 vin
héa xanh manh mé khong chi cai thién hi¢u qua moi
truong ma con nang cao su hai long cta khach hang,
nhan vién va hiéu qua tai chinh dai han. Tuy nhién, van
con thiéu cac nghién ciru toan dién vé vai trd clia van
hoa xanh, dic biét trong bdi canh cac khach san co quy
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mo va thi truong khac nhau. Nghién ciru ndy nham lam
13 vai trd cia vin hoa xanh trong phat trién bén viing
nganh khach san, gop phan bo sung co s 1y thuyét vé
quan 1y bén viing va cung cap hudng dan thyc tién cho
cac nha quan 1y trong viéc xay dung loi thé canh tranh
bén viing.

2 Mot s6 van dé 1y luan

2.1 Khai niém van hoa xanh

Khai ni€m van hoa xanh (green culture) da dugc phat
trién tir sy giao thoa giita 1y thuyét van hod t6 chuc va
quan 1y méi truong. N6 khong chi 1a két qua ctia chinh
sach moi truong tir trén xuéng ma con 1a sy thim thau
tur cac gia tri cd nhan ctia nhan vién thanh gia tri tép
thé. Mot s6 quan niém cho rang van ho4 xanh 1a hé
thng gi4 tri, niém tin, quy tic va thyc hanh chung
duoc chia sé trong mot to chuc, véi trong tim 1a thic
day hanh vi than thién véi méi trudng va phat trién
bén vimg. Pay 1a sy md rong cua vin hoa td chirc
truyén thong, tip trung vao viéc tao moi trudng lam
viéc ma ¢ d6 hanh vi xanh (nhu tiét kiém tai nguyén,
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tai ché, y thirc moi truong) duoc khuyén khich va coi
trong. Mot td chirc ¢6 van hoa xanh thuong thé hién
qua: su cam két nhit quan cta lanh dao dbi voi phat
trién bén viing; truyén théng ndi bo tich cuc vé cac
muc ti€u moéi trudng; chinh sach khen thuong cho
hanh vi than thién véi moi truong; khuyén khich nhan
vién dé xuét sang kién xanh [1].

Nganh khéch san 1a nganh sir dung va tiéu ton nhiéu
nang lugng, tai nguyén va c6 murc phat thai cao, khach
san c6 van hoa xanh s& gdp phan cai thién va duy tri
céc chuong trinh méi trudng va phat trién bén vimg.
Khach san c6 vin hod xanh thudng 16ng ghép cac hoat
dong nhu: don phong xanh, chinh sach khong chat thai
nhwa hay ngudn cung cap thuc phim dia phuong vao
van hanh va gian két v6i dao tao nhan vién. Gan day,
[2] dd dé xuit khung khai niém bao gdm bdn thanh
phan cbt 161 ctia vin hod xanh trong nganh khéach san:
(1) cac gia tri va niém tin vé méi truong, (2) lanh dao
va cam két quan 1y, (3) trao quyén va sy tham gia cua
nhén vién, va (4) thuc hanh va quy trinh than thién voi
moi truong. Khung khai niém nay cung cip mot co s&
dé danh gia muc do phat trién ctia vian hoa xanh trong
cac td chirc khach san va tac dong ctia nd dén hiéu qua
hoat dong.

2.2 Khai niém quan tri xanh ngudn nhan Iyc khach san
Quan tri xanh ngudn nhén lyc 14 hé thdng tich hop cac
chinh sach va thuc hanh nhan sy nham thuc dy phat
trién bén viing, bao gdm: tuyén dung xanh, dio tao
xanh, danh gia hiéu suit xanh va khen thudng xanh.
Quén tri xanh ngudn nhan Iyc khong chi 1a cong cu hd
trg chién luoc phat trién bén vitng ma con 1a don bay,
dinh hinh cho hanh vi xanh ctia nhan vién, gép phan
vao hiéu qua méi trudng chung cua té chirc [3].

Trong linh vuc khach san, quan tri xanh nguén nhan luc
dugc ap dung nham giam thiéu tac dong moi truong tir
hoat dong van hanh nhu ti€u thu nang lugng, nudc,
quén 1y va xir y chat thai. Cac khach san theo dudi quan
tri xanh nguon nhén lyc thuong van dung tuyén dung
ung vién c6 nhan thirc hoac kinh nghiém lién quan dén
bao vé mdi trudng; diao tao nhan vién vé k¥ ning sir
dung thiét bi tiét kiém ning lugng, quy trinh don phong
than thién moi trudng, 4p dung hé thong danh gia hidu
suat dya trén hanh vi xanh (nhu giam sir dung nhura, tiét
kiém dién, nudc); khen thuong nhan vién c6 sang kién
moi truong. Nghién ciru cua [4] cho thiy quan tri xanh
ngudn nhan lyc du lich ¢6 anh hudng tich cuc va truc
tiép dén hanh vi moi truong ciia nhan vién, dong thoi

lam gia ting sy gin bo véi to chirc va hinh anh doanh
nghi¢p xanh.

2.3 Piac diém nguén nhan Iyc khach san

Nguén nhan lyc lam viéc trong khéach san 1a mot thanh
phan thiét yéu cta luc luong lao dong trong nganh du
lich. So v&i nhiéu linh vuc kinh doanh khac, lao dong
trong khach san thuong c6 sé lwong 16n hon, yéu cau
muc do chuyén moén hoa cao va lam viéc trong nhitng
diéu kién phirc tap vé thoi gian ciing nhu méi truong.
Do @6, nhan luc khach san c6 nhiing dac thu riéng biét,
duoc thé hién qua cac dac diém co ban sau:

Pac thu san phém dich vu va yéu cau k¥ nang phuc vu
cao. Khach san cung cép san phém chu yéu l1a dich vu,
V6i ty trong cao, do vay phan 16n lao dong trong khach
san la lao dong dich vu. Nhan vién can truc tiép tham gia
vao qua trinh phuc vu, dap tng cac nhu cau da dang nhu
an udng, nghi ngoi va giai tri ctia khach. Chat luong dich
vu phu thudc khong chi vao k¥ nang chuyén moén ma con
vao su thiu hiéu tam 1y va thi hiéu cia timg nhom khach
hang. Do d6, viéc lién tuc rén luyén k¥ nang va nang cao
trinh d chuyén mén 1a diéu can thiét.

Tinh chuyén mén héa cao va su phdi hop chit chd giita
cac bo phan trong khach san mang tinh chuyén moén hoa
cao, thé hién rd trong timg bd phan nhu 1€ tan, buéng
phong, ban, bar, bép. Mdi bd phan c6 yéu cau ky thuat
va trinh d6 khac nhau, cung phéi hop dé tao ra mot san
pham dich vu hoan chinh. Viéc chuyén mén hoa gitip
nang cao k¥ ning tay nghé, tdi wu hoa chi phi va thoi
gian, dong thoi ting ning suit lao dong va hiéu qua
kinh té. Tuy nhién, diéu nay ciing khién cac bo phan tré
nén phu thudc 1an nhau, gy kho khin trong viéc thay
thé nhan sy dot xuat (vi du khi nghi phép hay ém dau),
tir d6 anh hudng dén toan bd quy trinh phyc vu.

Tinh chat cong viéc khong c¢b dinh vé thoi gian: thoi
gian lam viéc ctia nhan vién khach san phu thugc vao
thoi diém khach dén va di. Do khach san hoat dong lién
tuc 24 gio mdi ngay, 7 ngay mdi tun, nguoi lao dong
thudng phai lam viéc vao ca ngay nghi, ngay 1 va ¢
thé ting ca trong nhimg dip dong khach hay t6 chirc sur
kién 16n. Viéc phan chia ca lam viéc 1a can thiét, nhung
lai gay kho khan trong viée to chirc lao dong hop 1y,
anh huong dén doi séng ca nhan va co hoi tham gia cac
hoat dong xa hoi cia nguoi lao dong.

Ap lyc tdm 1y cao trong méi truong lam viéc dic thu:
mac du cuong d6 cong viéc khong lién tuc & murc cao,
nhung tinh chat cong viéc lai doi hoi kha nang chiu ap
lyc tam 1y 16n. Nhan vién thuong xuyén tiép xuc véi
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nhiéu nhém khéach hang c6 dic diém tm Iy khac nhau.
Diéu nay doi hoi k§ ning giao tiép linh hoat, kha ning
g xr tinh té dé dap tng nhu cau ciia ca nhiing khach
hang khé tinh. Ngoai ra, mot s6 bo phan nhu bép, giat
14, v¢ sinh phai lam viéc trong mdi trudng khéc nghiét
(n6ng, lanh, d& nhiém bénh), doi hoi kha nang thich
nghi va thé lyc tot. Co ban nhan vién thuong chiu tai
cong viéc 16m, lich 1am ca khong 6n dinh, d& din dén
kiét suc cam xtic, lam gidm hiéu qua va tang ty 1€ thoi
viéc, ty 1€ nghi viéc trong khach san rat 16n, tir (60-120)
% mdi ndm, gay ap luc cao vé tuyén dung va dao tao.
Yéu cau vé do tudi, gii tinh, ngoai hinh va chuyén
mon:

Do tudi: lao dong chi yéu nam trong do tudi tir (20-40)
tudi, tiy thudc vao vi tri: 1& tan (20-25) tudi, ban/bar
(20-30) tudi, budng (25-35) tudi. Bo phan quan ly
thudng c6 do tudi tir (40-50) tudi.

Gi6i tinh: lao dong nit chiém wu thé trong céc vi tri 18
tan, ban, buéng, bar; trong khi nam gidéi chu yéu lam
vi€c tai cac vi tri quan 1y, k¥ thuat, bao v¢, bép.

Ngoai hinh: nhan vién khach san can co ngoai hinh can
ddi, d& nhin va suc khoe tot.

Chuyén mén nghiép vu: yéu cau trinh d6 phi hop véi
timg vi tri. Dac biét, nhan vién 18 tin can c6 k¥ ning giao
tiép, ban hang, hiéu biét vé chinh tri, vin héa, dia Iy, an
ninh, marketing, ké toan va hanh chinh vin phong.
Trinh d6 ngoai ngii: can sir dung duoc tiéng Anh giao
tiép va chuyén nganh, ciing v6i mot s6 ngoai ngir khac
nhu tiéng Phap, Trung, Nhat.

2.4 Yéu t6 anh huong dén vin hoa xanh va quan tri
xanh nguén nhan lyc khach san

Thuc hanh quan tri xanh ngudn nhan lc: cac hoat dong
nhu tuyén dung xanh, dao tao xanh, danh gia hi€u suét
xanh, phan thuéng xanh 13 yéu t6 quan trong trong viéc
xay dung va duy tri van hod xanh trong khach san. Su
hién dién cua lanh dao xanh c6 tac dong diéu tiét manh
mé giita quan tri xanh nguon nhan Iyc va cac két qua
xanh trong t6 chtrc nhu gia ting sy gin két cong viéc
xanh, sang tao xanh. Phong cach 1anh dao phuc vu than
thién moi truong ngdy cang thuc diy sang kién xanh
trong cac khach san [5].

Yéu t6 dong luc xanh, ning lyc quan Iy moi truong va
tu chil, kha ning tiép can ngudn lyc va ciu tric to chirc
déu anh hudng téi van hoa xanh va hiéu qua cta cac hoat
ddng quan tri xanh ngudn nhan luc trong to chirc [6].
Nhu véy, dé phat trién vin héa xanh va quan tri xanh
nguén nhan luc khach san, can két hop d(‘Sng bo: thuc
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hanh quan tri xanh ngué)n nhan luc theo cac tru cot:
tuyén dung xanh, dao tao xanh, danh gia xanh, khen
thudng xanh, xay dung lanh dao va van hoa co trach
nhiém xanh, tao ra tdm ly va dong luc dé nhén vién
tham gia va ddm bao nguén luc dd manh dé thuc hién
cac hoat dong xanh, bén viing.

3 Tam quan trong cua van hoa xanh trong quan tri
xanh nguon nhan lyc khéch san

3.1 Mbi quan h¢ giita quan tri xanh ngudn nhén lyc va
van hoa xanh

Céc nghién ctru cho thdy vin héa to chic 13 nén tang
cho sy thanh cong cia cac chinh sach quan tri, dac biét
1a quan tri xanh ngudn nhan lyc. Vin hoa xanh tao ra
moi trrong ung hd cho cac thyc hanh xanh, gia tang sy
chap nhan va hiéu qua ciia quan tri xanh ngudn nhan
lic théng qua tinh tw nguyén va gin két gia tri ctia nhan
vién v6i muc tiéu moi truong. TH chirc ¢6 vin hod xanh
manh mé& c6 xu huéng tich hop cac yéu tb moi truong
vao toan by hé théng quan tri nhan lyc, tur tuyén dung
dén ddo tao, danh gia, khen thuong. Theo nghién ciru
ctia [7], van hoa to chirc hudng dén phat trién bén vimg
c¢6 anh huong dang ké dén cach thirc thiét ké cac chinh
sach quan tri xanh ngudn nhan luc boi cac gia tri cla to
churc chi phéi manh mé& dén sy cam két cua lanh dao va
viéc phan b ngudn luc cho cac chuong trinh xanh. Néu
vin hoa t6 chirc khong ung ho cac gia tri moi truong thi
céc hoat dong quan tri xanh ngudn nhan luc chi mang
tinh hinh thtrc va kho tao ra nhitng chuyén bién thuc
chét tich cuc.

3.2 Tac dong dén hiéu qua hoat dong va quan 1y ngudn
luc

Viéc &p dung van hoa xanh gitp khach san giam dang
ké luong tiéu thu nang luong, xay dung van hoad nhéan
thirc vé tiét kiém niang luong trong nhan vién cé tac
dong 16n hon nhiéu so véi chi ap dung cong nghé tiét
kiém ning lugng don thuan. Nghién ctru ctia [8] chi ra
rang cic khach san ap dung hé théng quan 1y ning
lwong théng minh két hop v6i van hoa tiét kiém ning
luong 6 thé giam 20-30 % chi phi ning lwong. Nhiéu
bién phap dugc ap dung nhu sir dung dén LED tiét kiém
ning luong, cam bién chuyén dong, hé théng diéu
khién nhiét d6 thong minh va thiét bi tiét kiém dién da
gitp cac khach san giam déng ké lwong khi thai carbon.
Khi nhan vién dugc dao tao va chia sé gia tri vé tiét
kiém nang lugng, ho chi dong thuc hién cac hanh vi
tiét kiém nhu tat thiét bi khi khong sir dung, diéu chinh
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nhiét d6 didu hoa hop 1y, va tudn tha cac quy trinh van
hanh tiét kiém nang luong.

Vin hoa xanh gép phan thay d6i cin ban cach thirc
khach san quan 1y chat thai. Cac chuong trinh quan 1y
chat thai toan dién, bao gém phén loai, tai ché, phan
huy chat thai hiru co va giam thiéu sir dung nhua mot
lan. Qua d6, ho giam dugc (30-50) % lugng chat thai
chuyén dén bai rac. Nganh khach san 1a mot trong
nhitng nganh ti€u thu nudc 16n, van hod xanh déng vai
trd quan trong trong viéc cai thién hiéu qud st dung
nuée. Nghién ctru cia [9] cho thay khach san c¢6 vin
hod xanh da giam dugc (35-40) % lugng nudc sir dung
thong qua viéc lap dat thiét bi tiét kiém nudc, thu gom
nudc mua, tai sit dung nudc xam va nang cao nhan thic
vé bao t6n nude trong doi ngii nhan vién va khach hang.
Nghién ctru nay di chi ra mdi lién hé tryc tiép giita vin
hoa t6 chirc va hiéu qua cac bién phap bao ton nudc.
3.4 Tac dong dén trai nghiém va sy hai 1ong cta khach
hang

Trong nhitng nim gan day, nhan thirc vé van d& moi
truong cua khach du lich di ting 1én dang ké. [10] chi
ra rang 67 % khach du lich sin sang tra thém phi cho
cac dich vu luu tra than thién véi moi truong. Hon nita,
khach hang ngay cang danh gia cao trai nghiém luu tra
tai cac khach san c6 van hoa xanh thé hién qua cac danh
gia truc tuyén tich cuc va ty 18 quay lai cao hon. [11]
d3 nghién ctru mdi quan hé giita cac hoat dong vin hoa
xanh va sy hai long cua khach hang tai 120 khach san
trén toan cau. Ho phat hién ra réng khi van hoa xanh
duoc truyén dat mot cach hiéu qua va nhét quan dén
khach hang, diéu nay khong chi ting sy hai long ma
coOn tao ra cam giac tham gia dong gdp vao bao vé moi
truong, tr 6 nang cao gia tri cdm nhan cia trai nghiém
luu tri. Cac chuong trinh van hoa xanh nhu giam thay
d6i khan tim hang ngay, sir dung cac san phadm vé sinh
than thién véi moéi truong, va thyc don thuc phém hiru
co dia phuong khong chi dugc khach hang chip nhan
ma con dugc danh gid 1a gid tri gia tang cho trai nghiém
[uu tra cua ho.

3.5 Anh hudng dén su gan két va dong luc ciia nhan
vién

Vin hoa xanh khong chi ¢ tac dong tich cuc dén moi
truong va khach hang ma con tac dong tich cuc dén
nhan vién khach san. Nghién ctru cua [12] v6i hon 500
nhan vién khach san da chi ra ré'mg nhan vién lam viéc
tai khach san c6 van hod xanh thé hién muc d6 ga"ln két

v6i to chirc cao hon 23 % va ty 1& nghi viéc thap hon
18 % so v&i khach san truyén thong. Mot sb nghién ciru
cling phat hién rﬁng van hoé xanh tao ra "niém tu hao
sinh thai" (eco-pride) trong nhan vién, khi ho cam thay
cong viéc cua minh dong gbp vao muc ti€u bao v¢é moi
truong 16n hon. Dac biét, nhan vién thudc thé hé
Millennials va Gen Z coi trong va uu tién lam viéc cho
céc tO chirc ¢ trach nhiém voi moi truong [13]. Khi
nhan vién khach san dugc tham gia vao dé xudt va thuc
hién céc sang kién xanh, ho cam théy duoc trao quyén
va c¢6 dong lyc cao hon. Vin hoa xanh ciing thic day
lam viéc nhom khi nhan vién ciing nhau giai quyét cac
van dé moi truong, tir d6 ting cudng tinh than dong doi
va cai thién moi truong lam viéc.

3.6 Tac dong dén hinh anh thuong hiéu va loi thé canh
tranh

Trong bbi canh canh tranh cao cta nganh khach san,
viéc xdy dung thuong hiéu xanh thong qua vin ho4 tb
chtrc d3 trd thanh chién luge khac biét hoa hiéu qua.
Nghién ctru cta [14] chi ra ring 78 % khach hang c6
xu hudng chon khach san c6 chiing nhan xanh khi cac
yéu t6 khac nhu gia ca va vi tri 1a twong duong nhau.
[15] d4 phan tich dir liéu tir cac nén tang danh gid truc
tuyén va phat hién rang khach san c6 vin hoa xanh nhan
dugc nhiéu danh gia tich cuc hon vé trach nhiém x4 hoi,
dan dén cai thién xép hang tong thé va ting ty 1& dat
phong. Nhiing khach san thyuc sy tich hgp van hoa xanh
vao hoat dong hang ngay (thay vi chi 13 chién luoc
marketing) dugc khach hang danh gia la dang tin cay
hon va xay dung dugc long trung thanh ctia khach hang
manh mé& hon. Diéu nay khang dinh vai tro ctia vin hoa
xanh trong viéc ning cao vi thé thwong hiéu trong
nganh khach san, tao ra loi thé canh tranh rd rét.

4 Két luan

Téng hop cac nghién ciru trén cho thay vai tro quan
trong cua van hoa xanh trong hoat dong quan tri xanh
ngudn nhan lyc khich san. Van hoa xanh khong chi
giup khach san cai thién hiéu qua quén ly tai nguyén va
giam tac dong moi trudng, ma con nang cao trai nghiém
khach hang, ting cudng su gan két cia nhén vién, xay
dung thuong hi¢u manh mé va dam bao hi€u qua tai
chinh dai han. Do d6, viéc xdy dung va phat trién vin
hoa xanh khong con la lya chon ma tr¢ thanh yéu cau
thiét yéu cho sy phat trién bén vimng cua khach san
trong thoi dai moi.
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Abstract

Pressure to implement sustainable practices is mounting in the hotel sector as environmental issues worsen. Green
human resource management has become a significant strategy for encouraging employees to act in an
environmentally responsible manner. In order to support the successful implementation of green human resource
management in hotels, this paper examines the critical role that green organizational culture plays. The paper
illustrates how a strong green culture offers strategic direction, boosts employee motivation, makes it easier to
implement green management practices, and fortifies organizational commitment by drawing on prior research and
literature. The findings show that for green human resource management initiatives to be successful over the long
run, a deeply ingrained green culture is essential. Hotel managers are given helpful advice on how to create and
formalize a green culture as the cornerstone of sustainable human resource management practices.
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