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Tom tat

Nguoi lao dong giit vai tro then chdt trong su thanh cong cua doanh nghiép, vi ho Nhéan 14/06/2025
truc tiép tham gia vao cac hoat dong kinh doanh. Tuy nhién, tinh trang nhan vién 161 Pugc duyét 29/08/2025
bo doanh nghiép dé chuyén sang nqi khéc 1a mot tl’}éChNthli’C 16n hi¢n nay. Trai lai, Cgng b 30/10/2025
viéc nhan vién lya chon & lai bat chap cac 161 moi hap dan 1a mét thude do phan anh
1ong trung thanh. Trong bdi canh Cach mang cong nghiép 4.0 va su phét trién manh
mé& cta tri tué nhan tao (AI), nhiéu doanh nghiép di Gmg dung Al vao phan tich di
liéu nhan sy nham du bao xu hudng nghi viéc, danh gia muc do trung thanh va xac
dinh cac yéu t6 anh huong dén quyét dinh gin bo. Nghién ctru ndy nhiam xéc dinh va
luong hoa cac yéu td anh huong dén 10ng trung thanh ctia nhan vién, dong thoi kham
pha mdi lién hé giira long trung thanh va cac yéu té van hoa doanh nghiép. Dir liéu
duoc thu thap tir 312 ngudi lao dong tai 10 doanh nghiép & Thanh phd H6 Chi Minh.
Phuong phap nghién ctru gdm kiém dinh thang do, phan tich nhan t6 kham pha (EFA),
hoi quy va kiém dinh mé hinh. Két qua cho thay van hoa doanh nghiép gdm hai nhom:
chién Iuoc va truyén thong, trong d6 chi vin héa truyén thng c6 anh huéng dang ké
dén 10ng trung thanh.
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1. Pat vin dé

Nhan vién (NV) la tai san cbt I8i, tryc tiép tham gia san
xuat kinh doanh (SXKD) va bao dam van hanh bén
vitng cia doanh nghiép (DN). Sau Covid-19, thi truong
lao dong Thanh phé H5 Chi Minh (TP HCM) bién dong
manh: 58 % lao dong tir 25 tudi dén 35 tudi du dinh
doi viéc trong 12 thang), ting 12 % so véi 2021; luc
lwong lao dong giam tir 4,69 triéu (2019) xubng 4,33
trigu (2021), roi phuc hoi 4,51 trigu (2022) theo Tong
cuc Théng ké [4]. Riéng 2022, khoang 260 000 ngudi
cap nhat trang thai “dang tim viéc méi”. Gitr chan nhén
su Vi thé tré nén cap thiét; van hoa DN 1a don bay quan
trong. Navigos Group néu ba yéu t then chét: moi
truong lam viéc (11,21 %), muc luong (10,55 %) va van
héa DN (9,56 %).

Long trung thanh ciia NV khong chi vat chat ma con la
gan két cam xtic tu tuong ; viéc o lai du cd 1oi moi hap
dan phan anh long trung thanh [3]. Quéc té, mdi lién hé
giita van hoa DN va long trung thanh da dwoc khang
dinh [4, 7] nhung thang do chu yéu xay trong bdi canh
ngoai Viét Nam. Trong nudc, vin hoa té chic anh
huong dang ké dén gan bo va y dinh chuyén viéc [5],
song thudng chua dwgc xem nhu bién doc 1ap trung tam
[11, 13, 14].
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Xuit phét tir khoang tréng Iy thuyét va nhu cau thuc
tién néu trén, nghién ciru nay dugc thyc hién nham danh
gia tac dong cua van hoa DN dén long trung thanh cua
NV, v&i pham vi khao sét tai mot s6 DN trén dia ban
TP HCM.

2. Co sé ly thuyét va dé xuit gia thuyét nghién cieu
2.1. Co sé ly thuyét

Long trung thanh: 10ng trung thanh khéng chi duoc thé
hién thdng qua cac yéu t6 vat chat ma con bao ham ca
khia canh phi vat chit nhu cam xdc, nhan thic va sy
gan b6 tam 1y vai td chac [3]. Pay 1a yéu té then chét
phan &nh mirc d6 cam két va trach nhiém cia NV ddi
V6i t6 chirc, tir &6 gop phan quyét dinh higu qua hoat
dong chung. Nghién ctru [9] cho thay long trung thanh
cao c6 tac dung tich cyc dén niang sudt va chat luong
cong viéc. Trong khi d6, [8] nhan manh rang higu qua
van hanh va sy bén vitng caa DN phuy thudc phan Ién
vao mirc d6 gin b 1au dai cua lyc lwong lao dong.
Vin hoa doanh nghiép 1a hé gia tri, chuin muc va niém
tin chung dinh huéng hanh vi, duy tri 6n dinh va tao ban
sac to chirc. Khi dugc xay dung dong b va truyén
thong hiéu qua, van hoa giup nhan vién an tam, gin két,
nang cao cam két va long trung thanh [8]. Bong thoi,
van héa nhu mot “bo loc hanh vi”, tao khac biét gitta
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céc doanh nghiép, tic dong dén hinh anh thuong hiéu,
kha nang thich tmg va d6i mai; van hoéa manh khuyén
khich tinh chu dong, sang tao va gan bo lau dai [12].
Bién do luong: -CUL1 - Quy tic gitra dong nghiép: giao
tiép, hop tac, hd trg, tén trong. CUL2 - Quy téic lanh dao
nhan vién: ton trong, céng bang, minh bach; ky luat.
CULS3 - Biéu tuong/ban sac: I8 Tét, logo, dong phuc,
nhac hiéu... CUL4 - Tam nhin & s& ménh: mac nhan
biét/dong thuan ciia nhan vién, dinh huéng dai han.
2.2. Pé xuit gia thuyét nghién ciru

2.2.1. Téng quan cac nghién cim trwéc trong va
ngoai nuéc

Ngoai Viét Nam, 10ng trung thanh cua NV la cha dé da
dugc nghién ciu rong rdi trong hanh vi td chic, quan
tri nhan sy va tam 1y lao dong. Gan déy, cac cong trinh
tiép tuc khing dinh vai tro cua su phu hop cong viéc,
phdc loi, co hoi thing tién va vian héa DN ddi véi mic
d6 trung thanh trong béi canh thi truong lao dong bién
dong, “nhay viéc” cao; da ) dung mo hinh dinh luong
véi ki thuat thong ké nhu hoi quy tuyén tinh Structural
Equation Modeling (SEM) [4].

Tai Viét Nam, nhiéu nghién ciru sau dai dich Covid-19
xem xét long trung thanh cua NV trong thi truong lao
dong bién dong; mot sé chi ra su hai long cong viéc
dong vai tro trung gian, va co tac gia nhan manh anh
huéng sau sic cua van hoa DN dén cam xuc, hanh vi va
quyét dinh & lai/roi di. Nhiéu tac gia nguoi Viét tap
trung vao thu nhap, co hoi thang tién, moi trudong lam
viéc va sy cdng nhan [13, 14], nhung con thiéu cac phan
tich sau vé vai tro doc 1ap va tong hop cua van héa to
chtre, dic biét trong bdi canh d6 thi on nhu TP HCM.
Tdng quan cho thiy: nghién ciru quéc té kha toan dién
song thang do vin héa t6 chirc va gan bo chua that pha
hop béi canh DN Viét Nam; trong nudc, cac yéu té
lwong, phuc loi, phat trién duoc xem xét nhiéu, con vin
hoa DN chua dugc tiép can nhu mét yéu té doc lap va
trung tam.

2.2.2. Co sé xay dung md hinh gia thuyét vé cac nhan
t6 tac dong dén long trung thanh caa NV trong DN
Trén thé gioi

M0 hinh giir chan NV gom 6 yéu t (luong khong dat
ky vong; phi hop méi trudng/ban be; hé thong lam
viéc/vin hoa thé ché; thiéu k§ ning; theo vo/chdng; két
hon/tro thanh noi tro). Két qua: 4 yéu té quyét dinh:
nang lyc, van hoa t6 chirc, méi truong lam viéc, khen
thuong [7]. [12] x4c dinh 6 yéu t6 anh huéng: phét trién
nghé nghiép, dong luc, gin két, bao dam viéc lam, ning
lyc 1anh dao, cam két. [2] xac dinh 8 yéu té: luong,
thuang, trao quyén, dao tao-phat trién, céng viéc thach
thuc, hd tro & quan hé noi 1am viéc, van hoa-co cu,
moi truong-giao tiép.

Viét Nam

[15] nghién ctu tai Tong cong ty Lap may Viét Nam:
ké thira 8 nhan t6 cua [2]; EFA rt trich 6 nhan td: (1)
BU trlr, (2) Twong thich muc tiéu, (3) Trao quyén, (4)
Vin hoa DN, (5) HJ tro té chirc, (6) Thuong hiéu to
chire. [3] xac dinh ¢ cac Cong ty Tham do Khai thac
Dau khi Viét Nam: xac dinh 7 yéu t6 anh huong dén
long trung thanh: (1) Thu nhap, (2) Cép trén, (3) Pdng
nghiép, (4) Co hoi dio tao & thing tién, (5) Tinh chat
cong viéc, (6) Phic loi, (7) Biéu kién 1am viéc. [14] xéc
dinh tai Cong ty DBién lyc Binh Thuan: mé hinh gia
thuyét 5 yéu t6 (Iuong-thuong-phuc loi; quan hé dong
nghiép; hd tro vurot troi; dao tao & thang tién; diéu kién
lam viéc). Két qua: co y nghia 4 yéu t6: (1) Tién luong
& phc loi, (2) Quan hé dong nghiép, (3) Hb tro vuot
troi, (4) Biéu kién lam viéc.

2.2.3. Gia thuyét vé cac nhan to tac dong dén long
trung thanh caa NV trong DN

M0 hinh téng quéat: Y = b0 + b1X1 +b2X2 + .... + biXi
Y: Long trung thanh caa NV (bién phu thudc); Xi: Cac
yéu t6 anh huong dén long trung thanh caa NV (bién
doc 1ap).
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Thu nhéap ctia NV (luvong + thuong)
(SA)

Su phu hop v6i cong viéc (STA)

Phuc lgi cho NV (WEL)

Mbi trudng va diéu kién lam viée
(CON)
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Hinh 1. M6 hinh Gia thuyét vé cac nhan t tac dong dén long trung thanh ciia NV

Gid thuyét HI: Vin hoa DN (CUL) tac dong dén long
trung thanh ciua NV, 04 quan sat tic dong duong (+),
nghia 1a két qua khao sat dong thuan véi long trung
thanh caa NV.

Gid thuyét H2: Thu nhap cua NV (lwong + thudng)
(SA) tac dong dén long trung thanh cua NV, 03 quan
sat tac dong duong (+), nghia 1a két qua khao sat dong
thuan véi long trung thanh cua NV.

Gid thuyét H3: Su phi hop véi cong viéc (STA) tac
dong dén long trung thanh cua NV, 03 quan sat tac dong
duong (+), nghia 1a két qua khao sat dong thuan véi

Gid thuyét HA: Co hoi phat trién (DEV) tac dong dén
Iong trung thanh cua NV, 04 quan sat tic dong duong
(+), nghia 1a két qua khao sat dong thuan véi 1ong trung
thanh cua NV.

Gid thuyét H5: Phic loi cho NV (WEL) 03 quan sat tac
dong duong (+), nghia 1a két qua khao sat dong thuan
véi 1ong trung thanh cia NV.

Gid thuyét H6: Moi truong va diéu kién lam viéc
(CON) 03 quan sat tac dong duong (+), nghia la két qua
khao sat dong thuan véi 1ong trung thanh cia NV.

I0ng trung thanh caa NV.
Bang 1. C4c yéu té anh huong dén 1ong trung thanh cia NV tai TPHCM, Viét Nam

STT

Nhén td

Quan sat

Nguon tham khio

1

Van hoéa DN
(CUL)

CUL1: Quy tic ung xir danh cho dong
nghiép; CUL2: Quy tic tmg xir ctia lanh
dao va NV; CUL3: Cac loai hinh vin
hoéa: Truyén théng ngay 1&, Tét, Logo,
cac bai hat truyén thong DN (néu cb),
ddng phuc; CUL4: Tam nhin va st
ménh cua DN

Trén thé gidi: [4, 7, 8]
Viét Nam: [15]

Thu nhdp cua
NV (luong +
thudng) (SA)

SAL: Phu hop nang lyc dong gép
SA2: Thu nhap hop ly
SA3: Dbu chi tiéu

Trén the gigi: [6, 7, 10]
Viét Nam: [14, 15]

Su phu hop véi
cong viéc
(STA)

STA 1: Muc tiéu/lgi ich c& nhan nhat
quan véi myc tiéu cua t chirc; STA 2:
Muc tiéu/loi ich c4 nhan nht quan véi
muc tiéu cua td chirc; STA 3: NV ¢6
nang luc phit hop véi yéu cau cong viéc

Trén thé gidi: [6]
Viét Nam: [15]

Co  hoi phat
trién (DEV)

DEV 1: Bugc dao tao cac ky nang can
thiét; DEV 2: Tao diéu kién hoc tap
néng cao chuyén mon; DEV 3: Thang
tién 1én cac vi tri quan 1y mot cach cong
bang va minh bach; DEV4: Thuong
xuyén t chire cac ky thi 1am co s xét
tang/thang luong va cac bai kiém tra
danh gia nang lyc NV phu hop voi vi tri
cong viéc

Trén thé gigi: [10]
Viét Nam: [15]
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NV (WEL)

5 Phuc loi cho | WEL 1: C6 t6 chirc du lich, nghi dudng | Trén thé gisi: [6]
hang nam; WEL 2: C6 chinh sach hd trg | Viét Nam: [14, 15]
khi NV gap khé khin va mua nha &;
WEL 3: C6 sy hd tro khi ngudi than NV
gap kho khan, sy )

6 Moi truong va | CON1: Cung cap day du trang thiét bi | Trén thé gidi: [2, 7]
didu kién lam | lam viéc; CON2: C6 tu thé lam viéc an | Viét Nam: [15]
viéc (CON) toan, thoai mai; CON3: Vi tri V thuan

tién di chuyén

7 Long trung | LOY1: Cam két lam viéc lau dai tai DN | Trén thé gidi: [3, 7]
thanh cia NV | khi DN co ban dap g cac tiéu chi | Vigt Nam: [15]
(LOY) (cong bang, luong, phiic loi, diu ki¢n

lam viéc...); LOY2: Bao v¢ quyén loi,
tai san va danh du cia DN; LOY3: Tiép
tuc lam viéc tai DN du noi khac c6 mirc
luong cao hon.; LOY4: Lam viéc cham
chi dé nang cao hiéu qua cong viéc

3. Phuong phap nghién ciu

3.1. Phwong phap nghién ciru dwoc sir dung

Phuong phap nghién ciru dwoc st dung trong bai gém
két hop gitra dinh tinh va dinh luong, cu thé Ia:
Phuong phap dinh tinh: Xay dung co s¢ ly luan va mo
hinh nghién ctu dua trén tong quan ly thuyét va céc
nghién ciru trude & Viét Nam va quéc té. Xac dinh cac
yéu t6 anh huong dén 1ong trung thanh caa NV (trong
d6 c6 van héa DN).

Phuong phap dinh lugng: Nghién ciu s dung phuong

phap dinh luong théng qua khao sat bang bang hoi. Dit
liéu duogc thu thap tir thang 12/2024 dén thang 05/2025
tai 10 doanh nghiép trén dia ban Thanh phé Ho6 Chi
Minh. Bang hoi dugc thiét ké dua trén cac thang do ké
thira tir cac nghién ctru trede, sau do6 hiéu chinh cho phu
hop véi bdi canh Viét Nam. Phiéu khao sat duoc phét
hanh theo hai hinh thic: tryc tuyén (qua Google Forms)
va phat tryc tiép tai doanh nghiép. Ddi tugng khao sat
1a nhan vién va quan ly cip trung dang lam viéc tai cAc
doanh nghiép nay. Téng s6 phiéu phét ra la 350, thu vé
326 phiéu, trong d6 c6 312 phiéu hop 1 duogc st dung
cho phan tich. Trugc khao séat chinh thic, nhdm nghién

ctru da tién hanh khao sét thir (pilot test) voi 30 nguoi

dé kiém tra do rd rang va do tin ciy so bo cua cac bién
quan sat. Dit liéu duoc xur Iy va phan tich bang phan
mém SPSS 26.0 véi cac budc: kiém dinh thang do bang
Cronbach’s Alpha, phan tich nhan t5 kham pha (EFA)
va hoi quy tuyén tinh.

3.2. Thang do sir dung trong nghién cwu:

Phan 16n cac thang do duoc ké thira tir nghién ciru trude.
Thang do cho tit ca cac quan sat ciia 07 nhan té Long
trung thanh ciia NV (LOY), Van héa DN (CUL), Thu
nhap cia NV (luong + thudng) (SA), Su phu hop véi
cdng viéc (STA), Co hoi phét trién (DEV), Phuc loi cho
NV (WEL), Mbi truong va diéu kién lam viéc (CON)
déu duoc sir dung 1a thang do likert 5 mirc do duoc sir
dung nham do ludng cac bién quan sat theo mirc do ting
dan.

4. Két qua nghién ciru va thao luan

4.1. Thong ké md ta miu nghién ciu

Trudc khi kiém dinh thang do, hiy kiém tra cac thong
tin co ban cua déi twong khao sat. C6 312 mau khao sét,
trong d6 co 281 cong nhan c6 trinh do dai hoc chiém
90,06 % va 19 cong nhan c6 trinh d6 trén dai hoc chiém
6,09 %. Phan 16n lao dong duoc khao sat déu c6 do tudi
dudi 22 tudi, chiém 76,92 %. Pay ciing 1a nhém nguoi
c6 kha ning “nhay viéc” cao nén chat luong khao sat
trong nghién ciru nay tot.

Bang 2: Théng k& mé ta ddi twong khao sat

Trinh dd S6 lwong Ty 18 Do tudi S6 lwong Ty 18
Dudi cap 3 8 2,6 % Dudi 22 240 76,9 %
Duéi dai hoc 4 1,3% Tir 22 dén 25 52 16,7 %
Pai hoc 281 90,1 % Tir 26 dén 35 9 2,9 %
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Trén dai hoc 19 6,1 % Tur 36 dén 50 11 3,5%
Tong 312 100% Tong 312 100%

Trong nghién ctru nay, thang do Likert 5 cap do duoc (SA)
sir dung dé khao sat va phéan tich EFA nén ap dung cong Su phu hop véi 0.734 STA1L, STAZ,
thirc 5:1. Nghién ciru nay st dung 24 quan sat, vi vdy cong viéc (STA) ' STA3
viéc danh gia 1a Cac yéu té anh h}x()rng déq long tmr~1g Co hoi phat trién 0.732 DEV1, DEV2,
thanh ctia NV tai TP HCM yéu cau to6i thieu 120 mau (DEV) ' DEV3, DEV4
(24x5), t6i khao sat duge 312 mau hop 1é. Phiic loi cho NV WEL 1, WEL
Phan tich héi quy da bién: & méu téi thiéu can tinh theo (WEL) 0.778 2 WEL 3
cong thirc lan =50 + 8 x m, trong d6 m 1a so luwgng bién Mbi truong va
doc 1ap. tao nén. Theo gia thuyét can tbi thiéu 98 miu diéu kién lam 0,817 CONI, CONz,
(50 + 6 x 8), 01 da kho sét 312 mAu hop 16. vige (CON) CONB,
4.2. Danh gia mo hinh do lwong Long trung thanh LOY1, LOY2,
4.2.1. ’Kiém tra thang do ' (LOY) 0,632 LOY3, LOY4,
Theo két qua phén tich kiém dinh thang do 06 nhén to 4.2.2. Phan tich nhan t§ kham pha (EFA)

doc 1ap véi 24 quan sat va yéu cau gia tri Cronbach's
Alpha tong thé cua thang do dugc dam bao theo tiéu
chuan dé ra (Cronbach's Alpha > 0,6). Ngoai tiéu chuan
Cronbach Alpha, chung t6i con xét dén hé sé twong
quan cua bién tong (Correg Item - Total Correlation).
Két qua kiém tra cu thé nhu sau:

Bang 3 Két qua kiém dinh thang do 07 nhan t6 va 24

Ut tién 20 quan st cac yéu t6 doc 1ap dé phan tich nhan
t6 kham phéa (EFA) nham xac dinh cac yéu té anh huong
dén long trung thanh caa NV. Sau lan chay dau tién, két
qua KMO dat 0,799 . Sau d6 tién hanh kiém dinh: Kiém
dinh muac d6 phti hop véi yéu cau 0,5 <KMO < 1, Kiém
dinh méi twrong quan tuyén tinh ciia cac bién quan sat
trong ting thang do véi Y nghia (Sig.) cua kiém dinh
Bartlett < 0,05, xét Ma tran nhan t6 xoay véi hé sb tai
( FL) c6 gia tri 1on hon 0,35. Sau khi loai b6 quan sét
DEV4 (Thuong té chic ky thi 1am co sé xét ting
lwong/thang chirc va bai kiém tra danh gia ning luc NV
phu hop Véi vi tri cong viéc), tiép tuc phan tich EFA,
v6i 05 nhém yéu té va 19 quan sat c6 tac dong dén long
trung thanh cua NV véi KMO dat 0,803.

quan sé',[
Hé so
Nhan t6 Cronbach Quan sat
alpha
Vian héa DN 0.727 CuL1, CuUL2,
(CUL) ’ CUL3, CUL4
Thu nhap ciia NV 0.741 SAl, SA2,
(lwong + thudng) ’ SA3
Bang 4 Két qua phan tich nhan t6 kham pha (EFA)
Rotated Component Matrix?
Component
1 2 3 4 5 6
SAl ,855
STA1 | ,853
SA2 ,807
STA2 |,802
WEL2 ,800
WEL3 794
DEV2 735
WEL1 ,684
DEV3 ,653
DEV1 578
CUL2 ,802
CuUL1 167
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cuL4 ,699
CON3 ,839
CON2 ,838
CON1 ,836
STA3 ,954
SA3 ,952
CUL3 ,832
Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser
Normalization.
a. Rotation converged in 6 iterations.
Tiép theo, phan tich yéu to phu thugc Do trung thanh
(LOY), KMO lan dau dat dugc 12 0,625 , nhung xét theo
Ma tran luan phién nhan t6 , ching t6i quan sat dugc
LOY4 ( Lam viéc cham chi dé ning cao hiéu quéa cong
viéc) khdng phu hgp. Sau khi loai bé va phén tich lai,
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KMO thu duoc 12 0,632 va chap nhan céc quan sat
LOY1, LOY2, LOY3

Nhom bién va d6i tén tir két qua cia Ma tran nhan t6
xoay ¢6 06 nhan t&6 Nhitng nguoi doc 1ap co tac dong
dén 1ong trung thanh caa NV (LOY). Truéc khi phan
tich hdi quy , hdy nhom cac bién va ddi tén chung nhu
sau: Van hoa truyén théng (CUTHREE) CUL3 quan sat
(Céc loai hinh vin héa: ngay 1& ¢6 truyén, Tét, logo, cac
bai hét truyén théng DN (néu cd), trang phuc); van hoa
chién luge (CULA) dugc quan séat boi: CUL2, CULL,
CUL4; Bbi thuong va cong bang (SASTA) duoc tuan
tha boi: SAL, STAL, SA2, STA2; Quyén loi va co hoi
thang tién (WELDEL): WEL1, WEL2, WEL3, DEL1,

DEL2, DEL3; Mbi truong va diéu kién lam viéc
(CONA): CON1, CON2, CON3; Nhu cau téi thiéu
(STASA): STA3, SA3; Long trung thanh cua NV
(LOYA): LOY1, LOYZ2, LOY3.

4.2.3. Két qua mé hinh hai quy tuyén tinh

Céc bién co y nghia thong ké can dua vao md hinh hoi
quy bao gdm 6 nhan t6 (doc 1ap) : CUTHREE, CULA,
SASTA, WELDEL, CONA, SASTA c6 tac dong dén
long trung thanh ciia NV (bién phy thudc). Két qua:

Bang 5 Théng ké tong quan ciia md hinh hdi quy

Model Summary®

R Adjusted | Std. Error of | R Square Sig. F Durbin-
Model | R Square | R Square | the Estimate | Change F Change | dfl | df2 | Change | Watson
11,8162 ,666 ,660 ,58330064 ,666 | 101,510 6 | 305 ,000 1,787

a Predictors (Constant) CUTHREE STASA CONA CULA WELDEL SASTA

b Dependent Variable LOYA

Kiém dinh murc d6 giai thich cia mo hinh: bang 5 cho
thay R? hiéu chinh ctia m6 hinh 1a 0,666 véi kiém dinh
F, sig. < 0,05, diéu nay cho thdy 66,6 % su bién thién

vé 10ng trung thanh dugc giai thich boi 6 bién doc lap
ctiia mo hinh.

Coefficients®

Standardized

Coefficient:

Unstandardized Coeflicient:

95,0% Confidence Interval for B

Correlations Collinearity Statistics

Lower Bound Upper Bound | Zero-order Partial Part

Tolerance WIF

Model B Std. Error Beta t Sig.

1 (Constant) 1,442E-017 033 000 1,000
SASTA 328 033 328 9,811 ,aoo
WELDEL 610 033 610 18,436 ,aoo
CULA 048 033 048 1,450 148
CONA A79 033 A79 5410 .00
STASA 061 033 061 1,837 067
CUTHREE 389 033 389 | 11,755 000

-065 065
259 300 326 490 326 1,000 1,000
545 675 610 726 610 1,000 1,000
-017 113 048 083 048 1,000 1,000
14 244 179 206 179 1,000 1,000
-,004 126 061 105 061 1,000 1,000
324 454 389 556 389 1,000 1,000

a. DependentVariable: LOYA

Hinh 2: Chi tiét cac hé sé hdi quy caa md hinh hoi quy

Kiém dinh mdi twong quan timg phan cua cac hé sb hoi
quy: hinh 2 cho thdy qua t-test mirc y nghia
(Significance, Sig.) ctia hé s6 hdi quy 14 < 0,10 véi bién
phu thudc véi mie do tin cay tir 90 % tro 1én. Cu thé :
SASTA co6 y nghia voi LOYA va dd tin cay 99 % ,
WELDEL c6 y nghia véi LOYA va d¢ tin cdy 99 % ,
CONA co6 y nghia voi LOYA va 46 tin cay 99 %,
STASA c6 y nghia v6i LOYA va d¢ tin cay 99 %.
LOYA va muac d6 tin cay 93,3 % , CUTHREE c6 y
nghia théng ké voi mirc do tin cdy LOYA va 99 % .
Theo kiém dinh t, nhan t6 CULA s& bj loai vi mic ¥
nghia véi LOYA va do tin cay 82,1 %. Kiém dinh hién
tugng cong tuyén: theo Hinh 3, khi kiém dinh hién
tugng cac bién doc 1ap twong quan tuyén tinh voi nhau
thi hé s6 VIF (Variance Inflation Factor) bit bugc phai
nho hon 10 thi cac yéu td déu dam bao.

Bang 6: Phan tich phuong sai

ANOVA?
Sum of Mean
Square Squar
Model S df |e F Sig.
Regression | 207,227 | 6 | 345,38 | 101,51 | ,00
30 0 0
Residual 103,773 5 ,340
31
Total 311,000 1

a Dependent Variable LOYA

b Predictors (Constant) CUTHREE STASA CONA

CULA WELDEL SASTA
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Kiém dinh mirc d6 phu hop ctia mé hinh: theo bang 6
phan tich phuong sai (ANOVA) yéu ciu mirc ¥ nghia
(Sig. < 0,05) hay do tin cay 95 %, trong khi do tin cay
ctia md hinh 14 99 % (Sig. < 0,01) nén tic gia két luan
rang mo hinh 1y thuyét phu hop véi dir liéu thuc té va
cac bién doc lap (0 dén 6 nhan t6) c6 mbi twong quan
v6i nhau. lién quan tuyén tinh v6i bién phu thudc .
Dua vao Hinh 3 , ta thdy cac hé sé hodi quy chua duoc
chuan hoa (Unstandardized Coefficient), ta c6 phuong
trinh hdi quy sau :

LOYA = 1,44 x 10*% + 0,325 x SASTA + 0,61 x
WELDEYV + 0,179 x CONA + 0,061 x STASA + 0,389
x CUTHREE

Bang 7 Mirc d6 anh hudng cia cac yéu té dén 1ong trung
thanh cua NV:

Gia tri
. Beta |Tylg | LhUt¥
STT Bién doi . : anh
tu):gt 7 huéng
déi
Van hoa
1 truyén théng | 0,389 | 24,87 2
(CUTHREE)

Boi thuong va
2 codng bang 0,325 | 20,78 3
(SASTA)
Quyén loi va
co hdi thing
tién
(WELDEL)
Méi truong va
4 | diéukiénlam | 0,179 | 1145 4

0,610 39 1

viéc (CONA)
Nhu cau tdi

5 thiéu 0,061 | 3,90 5
(STASA)

TONG CONG 1,564 | 100

]
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Theo két qua Bang 3, ta thiy nhan t6 tac dong 16n nhit
dén 10ng trung thanh cia NV 1a WELDEL, ddy 1a nhan
t6 nhom tir quan sat: 1) DN t6 chirc du lich, nghi dudng
héng nam, 2) DN c6 chinh sach hd tro khi NV gap kho
khan va mua nha &, 3) NV dugc dao tao cic k¥ nang
can thiét, 4) NV duoc tao diéu kién hoc héi, nang cao
chuyén mon, 5) NV dugc thang chirc 1én vi tri quan ly
mot cach cong bang, minh bach, 6) DN c¢6 sy hd tro khi
nguoi than cia NV gap kho khan, su ¢b. Nhan té tac
dong tha hai dén long trung thanh cia NV I
CUTHREE c¢6 quan sét: cac hinh thirc vin héa truyén
thong: phong tuc ngay 18, Tét, logos, bai hat truyén
thdng ctia cong ty, dong phuc cong ty, v.v. Nhan t6 tac
dong thtr ba dén long trung thanh cua NV 1a SASTA,
day 1a nhan t6 nhom tir quan sat: 1) Phuong thirc tra
luong, thudong ctia cong ty phu hgp, 2) Chinh sach
lvong, thuéng cho NV hop 1y va cong khai, 3) Muc
tiéu/loi ich cia NV phu hop v6i muyc tiéu cua t6 chuc,
4) NV ¢6 ning lyc phi hop véi yéu cau cong viée.

Két qua nghién ctru cho thiy ring trong cac thanh phan
ctia vin hoa doanh nghiép, vin héa truyén thong ¢ anh
huong dang ké va tich cuc dén long trung thanh cua
nhan vién, trong khi van hoa chién luoc lai khong cho
thdy anh huong c6 y nghia thong ké trong bdi canh khao
sat tai Thanh phé HO Chi Minh. Phét hién nay phu hop
mot phan vé6i cac nghién ctru qudc té [8], trong d6 nhan
manh vai tro clia cac gia tri van hdéa va moi truong lam
viéc trong viéc thiic day sy gin két nhan vién. Tuy
nhién, diém khac biét dang cha ¥ 1a trong khi cac nghién
ctru trude d6 thudng tap trung vao yéu to tim nhin, sir
ménh va chién luge lanh dao nhu nhitng nhan td cot 16
trong van hoa to chirc

5. Két luanvahamy

Nghién ctru cho thiy trong doanh nghiép Viét Nam, vin
hoa truyén théng va ban sic (CUL3) méi 1a yéu td quyét
dinh 1ong trung thanh; cac yéu té dinh huéng twong lai
nhu tAm nhin, st ménh, quy tic (CUL1, CUL2, CUL4)
khong c6 y nghia. Biéu tuong va nghi 1€ ndi bo tao “cam
giac thude v&”. Béng gop chinh 1a thang do phu hop bdi
canh Viét Nam, goi y tiép can van hoa gin véi ban sic
hon 1a thuén chién lugec.
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Tu két qua nay, cdc ham y quan tri co thé duoc rut ra Loi cam on
nhu sau: Duy tri-phat huy 1& hoi, ky niém, dong phuc, Nghién ctu nay dugc tai trg boi Truong Pai hoc
logo va gia tri ban sic; dua van hoa vao sinh hoat hang Nguyén T4t Thanh, Viét Nam.

ngdy, giao tiép va quy tic timg xir. Lanh dao néu guong,
tham gia hoat dong truyén thong dé ting dong thuan va
gin két. Long ghép van hoa vao dai ngd phi tai chinh
(du lich thudng nién, 18 vinh danh, truyén thong ndi bo).
Thiét ké vin hoa theo dic thu nganh, dia phuong, giai
doan; tranh ap dung may moc md hinh phuong Tay.
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The Impact of Corporate Culture on Employee Loyalty in the
Enterprise: A Case Study in Ho Chi Minh City

Nguyen Xuan Hai *
Faculty of Finance and Accounting, Nguyen Tat Thanh University, Vietham
*nxhai@ntt.edu.vn

Abstract Employees are central to the success of any organization, as they are directly involved in key operational
processes. Yet, the growing trend of employees leaving for better opportunities has emerged as a significant challenge
in today’s workforce. In contrast, the choice to stay despite appealing external offers serves as a strong indicator of
employee loyalty. Amid the Fourth Industrial Revolution and the rapid development of Artificial Intelligence (Al),
many companies have integrated Al-powered analytics to assess HR data-facilitating the prediction of turnover,
evaluation of loyalty levels, and identification of factors influencing retention. This study investigates and quantifies
the determinants of employee loyalty, with a specific focus on the influence of corporate culture. Survey data were
collected from 312 employees across 10 companies in Ho Chi Minh City. The research employed scale validation,
exploratory factor analysis (EFA), regression modeling, and hypothesis testing. Findings show that corporate culture
can be divided into two dimensions: strategic and traditional. Notably, only the traditional cultural dimension
demonstrated a statistically significant influence on employee loyalty.

Keywords Corporate culture; loyalty; employees; artificial intelligence; regression model
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