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Tom tat
Binh Thuén la tha phu thanh long ctia ca nudce, vdi dién tich hon 29.000 ha vao nam
2018. Tuy nhién, ttr nam 2019-2024, dién tich va san luong lién tuc giam, tr 33.700 ha
(650.000 tan nam 2020) xudng con khoang 26.500 ha (570.000 tan cudi nam 2023).
Trudc thyc trang d6, phat trién du lich gén véi ndng trai thanh long tai Ham Thuan
Nam — noi c¢6 dién tich khoang 13.000 ha — dugc xem 1a huéng di méi. Bai viét phan
tich hién trang nong nghiép, tiém nang du lich trai nghiém tai dia phuong, nhan manh
vai tro ciia nong dan trong loai hinh du lich dac thu nay. Nghién ctru sir dung phuong
phap dinh tinh, tong hop s6 liéu tir S6 NN-PTNT, Tong cuc Thdng ké, bao chi (2018—
2024), khao sat mot sb nong trai tiéu biéu va phong van sau véi chi vuon, du khach,
can bo quan ly. Két qua cho thay du lich trai nghiém tai vuon thanh long giup ting gia
tri san phém, tao thém thu nhap 20-30 % cho néng dan, da dang sinh ké va nang cao
vai trd cong dong. Bai viét danh gia cac mo hinh 1y luan (lién két “3 nha”, “nong dan
1am du lich™), thiét ké tour mau 7 ngay 6 dém va dé xuat giai phap phat trién bén viing
nhu: hoan thién chinh sach, dao tao k¥ nang, diu tu ha t?mg, xay trung tam trai nghiém
mAu, diy manh truyén thong va xtc tién du lich.
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1 Dit van dé

1.1 Thuc trang san xuit thanh long Binh Thuin
Thanh long 13 cay trong chiém wu thé tuyét ddi tai Binh
Thuén, dong gop quan trong vao kinh té nong nghiép va
xuit khdu cua tinh. Tuy nhién, thi trudng tiéu thu thanh
long phu thudc nhiéu vao Trung Qudc va gia ca dao dong
that thudng, nén thoi gian qua nong dan dia phuong phai
duong dau véi kho khian. Theo S& NN-PTNT tinh, sau
giai doan bung nd dién tich (ndm 2020 c6 33.730 ha, san
lugng trén 650.000 tin), hién nay toan tinh con khoang
26.500 ha voi san luong hang nim gan 570.000 tan.
Hién tuong nay lam giam thu nhap néng dan, budc nhiéu
ho phai bé hoang vuon hodc chuyén ddi cdy trong.
Trong bbi canh d6, can thiét tim hudng ting gia tri ndng
san va da dang hoa sinh ké cho nguoi dan. Mot trong
nhing giai phap dwoc quan tim 14 phat trién du lich dac
thii lién két v6i nong trai thanh long. Pay 1a loai hinh du
lich doc déo, két hop tham quan vuon cdy an trai va trai
nghiém lao dong néng nghiép (thu hoach, xtr 1y san
pham...). Him Thuan Nam (HTN) 12 huyén c6 dién tich
thanh long 16n nhét tinh (khoang 13.000 ha, chiém gan
mot nira dién tich), déng thoi 6 loi thé két ndi véi cac
khu du lich bién ndi tiéng (Phan Thiét, Mai Né). Vi vay,
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HTN duoc xem 1a dia ban trong diém dé phat trién du
lich nong trai thanh long. Co cau ho trong chi yéu nho
1¢: 84,9 % ho dudi 2 ha (quy mod ho gia dinh), dan dén
nang luc lién két thi trudng va dau tu ha ting han ché.
Su phu thudc vao thi truong Trung Quéc va gia ca bién
dong khién thu nhap ngudi néng dan bap bénh.

1.2 Tiém ning du lich ndng nghiép trai nghiém

Xu hudng du lich trai nghiém (experience tourism) dang
phat trién manh & Viét Nam va thé gi6i, noi du khach
chu dong tham gia cac hoat dong san xuét, van hoa, sinh
hoat ciing cong dong ban dia. Du lich nong nghiép
(agritourism) — dac biét 1a du lich trai nghiém tai trang
trai — mang dén co hoi ting thém gi4 tri néng san, da
dang hoéa sinh ké néng dan va gidi thidu van hoa nong
nghiép truyén thong. Thanh cong tai Dong Thap vai tour
“Mo6t ngay 1am nong dan mua git” hay tai Bén Tre voi
tour trai nghiém vuon dua da chimg to hiéu qua cua xu
huéng nay. HTN — vira ¢6 san phdm dic thu 1a thanh
long, vira gan cac khu du lich bién Phan Thiét, Miii Né
— 56 hiru du dia 16n dé phat trién du lich trai nghiém
nong trai thanh long.

Bai viét nay tap trung 1am 16 co hoi, thach thirc va vai
trd cong ddng trong viéc phat trién du lich trai nghiém

g Pai hoc Nguyén T4t Thanh


https://doi.org/10.55401/y96rph15

tai trang trai thanh long & HTN; dong thoi dé xut mo
hinh lién két “3 nha” (Nha nudc — Nha nong — Nha dau
tu) nham thuc day phat trién bén vimng.

1.3 Muc tiéu nghién ciru

Nghién ctru nay tap trung phan tich thuc trang san xuat
thanh long va cac md hinh du lich trai nghiém gin véi
ndng trai thanh long tai huyén Ham Thuan Nam, qua do
1am 13 vai tro chi thé clia ngudi néng dan trong timg
khau ctia chudi gi tri du lich dic thu nong nghiép. Trén
co s& do, bai viét danh gia tinh kha thi va mac do phu
hop ciia hai khung 1y luan chinh — mé hinh lién két 3
nha” (Nha nudc — Nha nong — Nha du t) va md hinh
“n6ng dan 1am du lich” do Phan Thi Ngan (2021) dé xuat
— trong bbi canh thyc tién ciia Ham Thuan Nam. Tiép
theo, nghién ctru thiét ké chuong trinh tour mau kéo dai
7 ngay 6 dém nham minh hoa quy trinh t6 chtic va trai
nghiém du lich tai vuon thanh long, dong thodi 1am co sé
dé dé xuat cac giai phap phat trién bén viing du lich nong
nghiép, ning cao gia tri san phdm va vi thé cta cong
ddng dia phuong trong chudi gi tri du lich.

1.4 Vén dé nghién ciru

Maic du Binh Thuan dugc xem la “thu phu thanh long”
v6i dién tich trong va san luong chiém ty trong 16n ca
nude, giai doan 2019-2024 lai chung kién sy suy giam
dang ké ca vé quy mé canh tac (tir 33.700 ha xudng con
khoang 26.500 ha) va san luong (tir 650.000 tin xudng
con 570.000 tén). Viéc phu thudc vao thi truong xuét
khau, chi phi dau vao ting cao va ap luc quy hoach nong
nghiép da khién thu nhap néng dan bap bénh va budc
nhidu ho phai xem xét chuyén ddi cdy trong hodc bo
hoang vuon. Trong khi do, xu hudng du lich trai nghiém
néng nghiép tai nhidu dia phwong da ching t6 hiéu qua
trong viéc gia ting gia tri nong san, da dang hoa sinh ké
va bao tdn vin hoa ban dia. Tuy nhién, tai huyén Ham
Thuén Nam — ving chuyén canh 16n nhat cua tinh —
viéc t6 chirc du lich gan véi ndng trai thanh long con
manh mun, thiéu lién két gitta chinh quyén, doanh
nghiép va nguoi néng dan; nang lyc phuc vu du lich cta
ho nong dan ciing chua duge cing ¢ bai ban. Trén co
s& d6, nghién ctru hudng dén giai quyét cac van dé: Lam
thé nao dé danh gia ding thyc trang san xuat va du lich
trai nghiém thanh long tai Ham Thuan Nam? Cac md
hinh lién két va phat huy vai trd chu thé ciia ndng dén ra
sa0 mai phtt hop? Va cubi cling, quy trinh thiét ké tour
trai nghiém can hinh thanh nhu thé nao dé vira nang cao
thu nhap, vira bao dam phat trién du lich nong nghiép
bén vimng?

2 Cos6lyluian

2.1 Du lich trai nghi€ém va du lich ndong nghiép

Du lich néng nghiép va du lich trai nghiém la xu huéng
du lich méi, thu hit nhidu khach trong va ngoai nudc.
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Theo Pine va Gilmore (1999), du lich trai nghiém
(experience tourism) la loai hinh du lich cho phép du
khach tham gia chu dong vao cac hoat dong san xuat
hodc vin héa dia phuong, mang lai trai nghiém sau sic
vé doi séng ban dia. Trong bbi canh phat trién nong thén
hién dai, du lich néng thon (néng nghiép, trang trai,
homestay...) duoc danh gi4 cao vé kha ning tao sinh ké
moi, ting thu nhap cho néng dan va cong dong, dong
thoi gop phan bao ton nghé truyén thong va canh quan
néng thon. Cu thé, khao sat tai Dong Thap cho thy cac
tour “mot ngdy lam néng dan” (gt lua, dép lua, bat
ca...) da dem lai cam xuc dac biét cho du khach, giup
ho tran trong hon cong lao san xudt néng nghiép cia
nguoi dan. Pong thoi, hoat dong du lich & ving nong
thon con tao ra ngudn thu nhap da dang cho cong dong
qua cung cap dich vu luu trd, an udng, huéng din vuon
tuoc...

2.2 Vai tro chii thé ctia ndng din

Vai tro ctia ngudi nong dan trong du lich cong dong duge
coi 1a trung tdm (chi thé) trong phat trién du lich nong
thon. Nguoi nong dan khong chi la chu trang trai, cung
cip san phim ndéng nghiép ma con tham gia truc tiép
diéu hanh dich vu du lich (ndng dan lam hudng dan vién,
mé homestay, ban san pham dia phuong...). Viéc phat
huy vai trd chu thé cua ndng dén va cong dong duoc cac
chuyén gia khuyén nghi dé tao ra loi ich chung. Cu thé,
Cuc Quén 1y Nha nudc vé Du lich (2024) nhdn manh
“Phat huy vai tro chi thé cta ngudi dan va cong dong;
thiic ddy su tham gia tich cuc ctia doanh nghiép, hop tac
Xa... vao phat trién kinh t& du lich nong thon thong qua
lién két chudi gia tri du lich hidu qua”. Piéu nay c6 nghia
nha néng can duogc trang bi k§ nang phuc vu du lich
(hudng dan tham quan, ban hang, t6 chirc trai nghiém),
ddng thoi tham gia lién két v6i doanh nghiép va hd tro
ctia chinh quyén dé nang cao ning luc canh tranh.

2.3 M hinh lién két “3 nha”

M6 hinh lién két “3 nha” (chinh quyén — nong dan —
doanh nghiép/nha dau tu) do d6 duoc d& xuat nham huy
dong ngudn luc tong hop. Trong md hinh nay, nha nudc
chiu trach nhiém chinh sach, dau tu ha téng, dao tao; nha
dau trr (doanh nghiép du lich, cong ty) dong gop von,
cong nghé va quan 1y du lich; nha néng cung cép dt dai,
tri thirc san xudt, tham gia truc tiép vao dich vu du lich
(m& cira trang trai, to chirc trai nghiém). M6 hinh nay
tao ra chudi gia tri khép kin, dam bao loi ich cho ca ba
bén va nang cao hiéu qua phat trién du lich néng nghiép.
2.4 Mo hinh nghién ciru cta tic gia Phan Thi Ngan
va cong sur (2021)

Mot mé hinh phat trién du lich nong nghiép theo hudng
“dua ngudi nong dan thanh chu thé chinh” dugc chia
thanh ba nhom yéu t6 chinh [7]. Nhom du tién 14 chinh
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sach va hd tro, trong d6 Nha nudc va chinh quyén dia
phuong can xay dung khung phép 1y rd rang, co ché wu
dai vé thué va von, dau tu ha tang (giao thong, dién,
nudc) cling nhu quy hoach vung du lich nong nghiép.
Nhom thir hai tdp trung vao nang luc ciia ndng dan, bao
gém k¥ nang phuc vu khéch, quan 1y dich vu, nang luc
marketing va to chuc trai nghiém — nhimg yéu t6 nay
dugc nhiéu nghién ctiru khang dinh 13 quyét dinh chat
lwong tour nong nghiép [16], [17]. Nhém cubi cing 1a
thi truong va lién két, nhan manh viéc phat trién kénh
phan phdi, lién két bén viing voi doanh nghiép va hop
tac xa (HTX) nong nghiép, twong tu nhu md hinh hop
tac marketing duoc dé xuét cho du lich ndéng nghiép Viét
Nam [18]. Trong m6 hinh nay, nguoi nong dan dugc dat
& vi tri trung tdm, twong tac hai chiéu véi ca ba nhém
yéu té dé dam bao phat trién du lich ndng nghiép bén
vitng, gop phan nang cao thu nhap va bao ton ban sic
van héa dia phuong (UNWTO, 2016; Pullman &
Dillard-Eggers, 2001)..

3 Phwong phap nghién ctru

Nghién ciru sir dung phuong phap dinh tinh két hop véi
tong hop tai liéu thir cp nhiam danh gia kha ning phat
trién du lich trai nghiém gan v6i nong trai thanh long tai
huyén Ham Thuan Nam, tinh Binh Thuén. Cac buédc tién
hanh cu thé nhu sau:

Thir nhét, thu thap va tong hop cac tai liéu thir cp tir
nam 2018 dén 2024, bao gdm: sd liéu thong ké chinh
thirc cua nganh néng nghi€p va nong thon Binh Thuin
do S& Nong nghiép va Phat trién Nong thon tinh Binh
Thuén va Tong cuc Théng ké cong bd [8], [9], [11]; cac
bai bao chuyén nganh, bio céo phat trién du lich dia
phuong, va cac nghién ctru trude c6 lién quan dén cay
thanh long va du lich ndng nghiép [1], [2], [5], [6].

Th hai, tién hanh khéo sat thuc dia tai mot sb trang trai
thanh long tiéu biéu trén dia ban huyén Ham Thuan Nam
(x4 Ham My, Ham Hiép, Thuan Quy), noi c6 di¢n tich
thanh long 16n nhét toan tinh. Hoat dong khao sat bao
gdm: tham quan vudn, quan sat hoat dong san xuét, to
chure trai nghiém thtr (thu hoach, ché bién, gidi thi€u san
pham...), phong van ngén véi chu trang trai va du khach
nham thu thap thong tin vé nhu cau, mirc d6 sin sang
tham gia hoat dong du lich, ky vong vé san pham trai
nghiém va céac diéu kién can thiét dé hinh thanh tour.
Thir ba, nghién ctru tién hanh phan tich ndi dung
(content analysis) d6i v6i cac md hinh du lich néng
nghiép cong dong da trién khai tai Viét Nam nhu mo
hinh Lé My (Tra Vinh), du lich dira Bén Tre, nong
nghiép sinh thai Pong Thap [6], [14], két hop véi 1y
thuyét vé chudi gia tri va vai trd chu thé cong dong trong
du lich (UNWTO, 2016) [20]. Ttr d6, dbi chiéu kha nang
ap dung vao diéu kién cu thé ctia Him Thuan Nam.

Thir tu, tac gia van dung phuong phap thiét ké tour mau
(tour design method) dya trén nhu cau du khach, dic
diém san phém thanh long, diéu kién ha tﬁng va nhan luc
dia phuong. Chuong trinh tour dwgc xay dung theo
khung thoi gian 7 ngay 6 dém, gdm cac hoat dong tham
quan, trdi nghiém san XUuét, giao luu van hoa va két ndi
v6i tuyén du lich bién — nti Binh Thuan. Dy toan chi phi
va nguén luc thuc hién cling dugc dé cap trong giai doan
thir nghiém ban dau..

4 Két qua va thao luin

4.1 Thye trang san xuat — du lich ndng trai thanh
long HTN

Tinh hinh san xuét thanh long Him Thuan Nam: Ham
Thuan Nam hién la vya thanh long 16n nhét cua Binh
Thuan. Theo bao Binh Thuén (2023), toan huyén co
khoang 13.000 ha thanh long (chiém gin 50% dién tich
ctia tinh). San xut thanh long ¢ day chu yéu do néng
dan nho 1é thuc hién: theo théng ké, trén toan tinh cé
84,9% ho trong dudi 2 ha. O Ham Thuan Nam, nhiéu
néng dan di ap dung quy trinh VietGAP va hé thong
chiéu sang cho ra hoa trai vu dé ting ning suit va nang
cao chat luong thanh long. Tuy nhién, dién tich trung
binh ctia trang trai van nho, ddn dén khé khin trong lién
két va gia xuét thip. So v&i mic 33.700 ha (nim 2020),
dén nam 2023 dién tich thanh long ca tinh chi con
khoang 26.500 ha. Viéc thu hep dién tich san xuat do
mot s6 néng dan bo vuon, chuyén doi ciy trong do loi
nhudn giam va chi phi dau tu cao. Tuy vdy, san pham
thanh long Binh Thuan van duoc dénh gia cao vé chat
luong (d6 ngot, chat dinh dudng), co thuong hiéu va
chiém uu thé xuit khau chu luc sang thi truong Trung
Quéc. Hinh anh mot trang trai nho & Binh Thuén thu hut
du khach tham quan. Ngoai thanh long, nho va cac loai
cdy an trai khac & cac viing duyén héi cling phat trién du
lich sinh thai (dnh: N.Lan). Du lich canh néng ¢ Binh
Thuén khéng chi tip trung & vudn thanh long; nhiéu
trang trai nho, dua ludi, sdu riéng... ciing mé ctra don
khach trai nghiém. Vi du, vaon nho L& My (Tuy Phong)
hay cac khu vuon dua luéi & xa Ham Qui, Ham Tri duoc
nhiéu du khach tham quan mua vé vao vudn xem nho
chin va thudng thitc dua ludi twoi. Bdo Binh Thuén
(2024) ghi nhan: “Du khéch ... nhiéu ngudi da dén Ham
Thuan Nam, Ham Thuan Bic tham quan, trai nghiém
vuon thanh long va dung trai thanh long ngot lim do
chinh ho héi tai cay”. Cung véi do6, cac san phim ché
bién tir thanh long (nudc ¢dt, rwou men thu cong, trai
sdy...) dugc bay ban ngay tai vudn, giup da dang hoa
trai nghiém dia phuong. Nhin chung, khu vuc Ham
Thuén Nam d4 hinh thanh ban d4u cac diém du lich néng
nghiép (khoang 28 diém trén toan tinh tap trung & HT
Nam, HT Béc, HT Tan, Tanh Linh, c6 hiéu qua kinh té
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nhit dinh: néng dan dén khach dén vuon, vira ting thu
tryc tiép, vira tao dau ra 6n dinh cho san pham. Thong
qua du lich, ba con néng dan “trd nén tu tin, nang dong
hon” khi tryc tiép tham gia vao dich vu giai tri va ban
san phém OCOP tai trang trai.

4.2 SWOT du lich trai nghiém thanh long HTN
Bang 4.1 Ma tran SWOT cho Du lich trai nghiép tai
trang trai thanh long huyén Ham Thudn Nam, tinh Binh
Thuan (ngudn: Tac gia ty dé xuét)

Yéuto | Méta

- San pham dic thu, thuong hiéu noi
tiéng

Diém T YR e ~ .
- Vi tri két noi bien — nli — ndng trai

- Kinh nghiém néng déan canh tac chiéu
sang ra hoa

- Ha tang duong ndi ving con han ché

- Nong dan thiéu k¥ nang phuc vu du lich
- Chua c6 HTX/diém miu quy md 16n

- Xu hudng du lich trai nghiém, du lich
xanh tang cao

- Chinh sach OCOP, khuyén khich nong
nghiép cong ngh¢ cao

- Hop tac cong ty 1t hanh du lich

- Bién dong thi truong xuat khau thanh
long

- Ap lyc canh tranh véi du lich bién da

manh

Co hoi

Thach

thire LR
phat trién

- Khoé duy tri mua vu du lich quanh ndm

- Tiém nang du lich trai nghiém tai trang trai thanh long:
Ham Thuan Nam s¢ hitu nhiéu thé manh dé phat trién
du lich trai nghi€ém nong trai thanh long. V& vi tri, huyén
nam ven bién, gz:in céc khu du lich Phan Thiét, Miii Né,
thuan loi thu hat khach. V& nong nghiép, ving dat cat
pha & HT Nam rat phi hop cho cdy thanh long, va nguoi
dan c6 nhiéu kinh nghiém canh tac ddc thu (thdm canh
chiéu sang, xir Iy ra hoa). Theo khao sat va quan sat,
nhiéu trang trai thanh long & HT Nam d4 t6 chirc cho du
khach tham quan vudn va ty thu hoach: du khach duoc
huéng dan cét timg qua thanh long chin, sau d6 thuéng
thirc ngay tai vuon (mét phan thuéng hap dan cta hinh
thire trai nghiém). Bén canh d6, nhidu co sé con cung
cip hoat dong bd sung nhu tham quan vuon rau sach,
vuon cay an trai khac (nho, dua Iu6i), hoc cach cham
soc cdy, thuong thire tiéc trai cdy ngay tai nong trai...
Tinh chat “trai nghiém” dugc nhin manh: du khach
khong chi xem ma con dugc trai nghiém cong viéc nong
dan (nhu ty tay nhat trai, tudi cay, hoac tham gia khau
so ché san pham don gian). Nhu truong hop & Dong
Thap da lam, “tour trai nghi€ém mot ngay lam ndng dan
mua git” tao cho khach hang cam giic gan giii thién
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nhién, vira lao dong vua hoc hoi. Tuong tu, & Ham
Thuén Nam, du lich thanh long hudng dén viéc dwa du
khéch tham gia vao quy trinh canh tac co ban (hau trai,
dung dén chiéu sang, v.v.), qua d6 hiéu r& hon cong sirc
clia ngudi trong.

Du khach tham quan va thu hoach dua ludi tai mot trang
trai & Ham Thuan Nam (anh: N.Lan). Cac trang trai dua
lu6i, dua hdu 6 khu vuc nay ciing phat trién xen k& voi
vuon thanh long. Chinh quyén va doanh nghiép dia
phuong da két ndi dwa khach dén tham quan vuon dwa
ludi va vuon thanh long trong cung mét hanh trinh du
lich trai nghiém. Ca hai loai cay déu duoc trong theo quy
trinh VietGAP, bao dam an toan va hip din du khach
mudn “taste & learn” cc k¥ thuat canh tac. Hién mét sb
trang trai dua luéi & HT Nam da c6 thu phi tham quan;
du khach méc ao déng phuc, dung dao tu ct trai chin va
thudng thirc ngay tai vuon. M6 hinh nay giap tang thém
gid tri cho san pham: thay vi ban dua si, nong dan thu
thém phi phuc vu du khich va gi6i thiéu san pham
OCOP (dwa khd, rugu dua, mut dua...). Thong ké cua
Cuc Thong ké tinh ciing cho thay gia tri kinh té nganh
thanh long Binh Thuén gin lién vé6i xuat khau (dat trén
350 triéu USD/ndm); viéc phat trién du lich di kém co
thé bo tro ting thém gia tri xudt khau nho xuc tién
thuong hiéu.

- Vai tro ctia nong dén va cong dong: Nghién ciru cho
thdy thanh cong cua du lich trai nghiém gin voi nong
trai phu thudc 16n vao vai trd chu thé ciia nong dan.
Néng dan 1a nguoi hiéu 16 cdy trong va van hoa dia
phuong nhat, vi vay ho can duoc dao tao dé lam hudng
dan vién trang trai va to chirc trai nghiém cho du khach.
Viéc nay doi hoéi nong dan nang cao ky nang phuc vu
(giao tiép, cham soc khach), ddng thoi ap dung san xuét
sach (dam bao san pham an toan) dé dap mg mong doi
cua du khach tham gia trai nghiém. Kinh nghiém tir cac
tinh du lich canh nong khac cho thiy: chinh nong dan 1a
nguoi tryc tiép hudng loi nho du lich (gia ting thu nhap,
nang cao chit luong sdng). Dién hinh, tai Dong Thap,
hoat dong du lich néng nghiép da tao ra “nguén sinh ké”
méi, “gia tang thu nhap cho ngudi nong dan” dong thoi
“bao ton nghé nong truyén thong” thong qua viéc cho du
khach tham gia thu hoach Itia, gid gao. O Binh Thuan,
khi ba con chii dong md cira trang trai, ban san phdm dia
phuong kém trai nghi€m, ho tré' nén “ty tin, nang dong
hon” trong san xuit. O mt sb trang trai thanh long tai
HTN, chinh ndng dan la chi doanh nghiép du lich nong
nghiép, con nganh du lich cta tinh thi hd tro két ndi thi
trudng va quang ba. Vi vy, nong dan can dugc xem la
d6i tac trung tAm trong quy trinh phat trién, khong chi 1a
lao dong thu cong ma 1a nha cung cp trai nghiém va chu
so hitu san pham du lich.
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4.3 Panh gia mo hinh ly luin
4.3.1. M6 hinh lién két “3 nha”

Nha nwéc
(Chinh sach,
dao tao)
Lién két
Nha dau ., Nha néng
(Tai chinh, (San pham,
thi trwdng) dich vu)

MO HINH LIEN KET “3 NHA”

Hinh 4.1: M6 hinh s lién két 3 nha ddi voi Du lich tai
huyén Ham Thuan Nam, tinh Binh Thuan (M6 hinh tac
gia tu dé xuat)

- M6 hinh lién két “3 nha” va giai phap: D& phat huy
hi€u qua du lich nong trai, can co su hop tac gitra chinh
quyén, nong dan va nha dau tu (md hinh “3 nha”) nham
chia sé loi ich va rai ro. M hinh lién két “3 nha” (Nha
nuéc — Nha dau tu — Nha néng) nhan manh phdi hop
vé chinh sach, von va san phém/ dich vu trai nghiém dé
phat trién du lich nong nghiép. Nha nuéc dam nhiém
chinh sach, ha téng va dao tao; nha dau tu cung cép von,
co sO vat chat va kénh thi truong; nha nong cung cap san
pham, t6 chirc trai nghiém va dich vu. Su lién két nay
tao thém thu nhap cho nong dan, gia tang gia tri san
pham va gop phan phat trién du lich dia phuong bén
virg . M6 hinh lién két hiéu qué sé& tao sy hai hoa loi
ich: ndng déan co6 thu nhéap cao hon, nha dau tu khai thac
dugc tiém ning ving nguyén liéu, va chinh quyén phat
trién du lich dia phwong bén viing. Bén canh d6, can chii
trong phat trién san phdm du lich dong bo: vi dy té chuc
tour két hop thim vuron thanh long — bii bién — 4m thuc
dia phuong, dao tao ky nang cham soc khach cho ba con,
xdy dung nhan hi€u “Thanh long trdi nghiém Binh
Thuan”, két ndi cac hop tac xa thu mua va nha xuat khau
dé dam bao dau ra san phdm. Pdng thoi, bao vé moi
truong vuon tuge (ngin 6 nhiém, xir 1y réc thai) va duy
tri vin hoa dia phuong dé nang cao gia tri bén viing ctia

du lich.

4.3.2. M6 hinh “Néng din lam Du lich” cua tac gia
Phan Thi Ngan 2021

Theo tac gia Phan Thi Ngan (2021), m6é hinh “Pua
ngudi néng dan thanh chi thé chinh phat trién du lich
néng nghiép” bao gdm ba nhém yéu té: chinh sach va
hd tro, ning luc nong dan, ciing nhu thi trudong va lién

két. O nhom chinh sach va hd tro, tac gia nhin manh vai
tro cua Nha nudc trong viéc xay dung khung phap 1y ro
rang, co ché vu dii vé von — thué, dau tu ha tang (giao
thong, dién, nudc) va to chire cac chuong trinh dao tao,
tap huan chuyén sau cho ngudi dan. Vé nhém thi truong
va lién két, mo hinh dé xuét thiét 1ap cac kénh phan phdi,
lién két voi doanh nghiép, hop tac xi, dong thoi xay
dung mang ludi tour tuyén, xtc tién quang ba san pham
du lich nong nghiép dé thu hat khach. Nhom trung tim
— nang lyc noéng dan — bao gdm k¥ ning t6 chic, phuc
vy, giao tiép, quan ly dich vu va nang luc marketing; day
dugc coi 12 yéu t6 quyét dinh chat luong trai nghiém va
hinh &nh du lich.

Thuc té tai Ham Thuin Nam cho tha"iy nhom chinh sach
va ho trg da duoc quan tam: tinh da ¢ cac chinh sach
OCOP, khuyén khich tng dung VietGAP va hd trg xtic
tién thuong mai. Ha tang du lich nong nghiép co ban da
hinh thanh v&i mot s6 hop tac xi va diém du lich mau,
trong khi thi trudng du lich trai nghiém dang dan phat
trién. Tuy nhién, ning luc cta da sé néng dan vé huéng
dan trai nghiém, phuc vu khach, quan Iy hoat dong tham
quan va xu 1y tinh hudng thyc t& van con han ché. Dé
trién khai hiéu qud md hinh Phan Thi Ngan tai Ham
Thuén Nam, cin ting cudng dao tao k§ ning chuyén siu
cho nguoi dan, hd trg cac du an khéi nghiép du lich nong
nghiép va két nbi chit ché hon vai hop tac xi. Pong thoi,
viéc xay dung cac chuong trinh ¢d vin, mentoring tir
doanh nghiép du lich va truong dai hoc s€ gitip nang cao
nang lyc quan tri va marketing cho néong dan, qua do
dam bao su phat trién bén vimng cua du lich trai nghiém
ndng trai thanh long.

5 Thao luian

5.1 Ung dung mé hinh 1y luin

Ca hai m6 hinh “3 nha” va “Nong dan lam Du lich” déu
phu hop khi két hop du lich trai nghi€m; tuy nhién, can
diéu chinh linh hoat:

- Tang cuong vai trd HTX lam dau méi két ndi Nha
nudc, Nong dan va Doanh nghiép;

- Xay dyng diém miu quy mo 5-10ha véi ha ting
chuyén nghiép dé thu hut doanh nghiép 16n va khach
quéc té;

5.2. Van d¢ ning lyc néng din

Thiéu k¥ nang phuc vu, giao tiép, quan 1y dich vu va
marketing. D& xuat:

- Chuong trinh tip huén “Néng dan huéng dan vién trai
nghiém” phdi hop Truong Dai hoc Nguyén Tat Thanh;
- H{ trg kinh phi nho qua quy phat trién du lich nong
nghiép.

5.3. Ha ting va lién két tour tuyén

- Cai tao duong noi vung, bién hiéu, céng chao;
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- Lién két v6i tour bién Phan Thiét, tour sinh thai Ta Ct
dé thiét ké combo 2-3 ngay;

6 Két luin va kién nghi

Phat trién du lich ddc thu gin v&i nong trai thanh long
tai Him Thuan Nam la huéng di kha thi dé ting gia tri
ndng san va cai thién thu nhap cho néng dan. Nghién
ctru cho thiy:

(1) Thanh long van 1a nganh hang chil lyc ciia Binh
Thuan, nhung dién tich san xuat dang giam do ap lyc thi
truong;

(2) Du lich trai nghiém & vuon thanh long da va dang
duoc mot s6 trang trai HTN trién khai, thu hat khach nho
cam giac tu tay thu hoach va thudng thirc tréi cay tuoi;
(3) Vai trd ndng dén 1a then chdt — ho vira 1a chu sé hitu
vuon vira 1 ngudi dan dit trai nghiém cho du khach;
(4) M6 hinh lién két “Nha nu6c — Nha nong — Nha dau
tu” 1a giai phap trong yéu dé tap hop ngudn luc, ning
cao chét lugng san phém du lich va bao dam loi ich
chung. Tuy nhién, dé thanh cong can su dau tu kién tri:
chinh quyén can tiép tuc hoan thién co ché khuyén khich
du lich néng nghiép (cap phép, hd trg xuc tién thuong
mai, dao tao), doanh nghiép can cam két déng hanh véi
néng dan (chudi gié tri, tiép thi), con nong dan can nang
cao nhén thtrc va nang luc phuc vu du lich.

Vi tam quan trong va du dia phat trién trén, chung t6i
kién nghi tinh Binh Thuén va HTN xem xét:

Pua du lich trai nghi€ém noéng trai thanh long vao ké
hoach phat trién du lich dia phuong, danh ngin sach
khuyén khich ban dau;

Xay dung cac diém mAu (vueon miu) vé du lich sinh thai
quy md lon, chirng minh hiéu qué, nhan rdng mo hinh;
T chtc dao tao, tap huin cho ndng dan vé k¥ ning du
lich cong déng va quan tri trang trai du lich;

Tai liéu tham khao
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Huy dong doanh nghiép dong gop dau tu co so vat chit
(nha trung bay dic san, 1&u nghi ven vuon, cong chao
thong tin du lich) va lién két tour tuyén;

(5) Pay manh cong tac truyén théng quang ba (qua hiép
hoi du lich, internet, bao chi) dé nang cao nhén thic cta
du khach vé san pham du lich ddc thu nay. Néu dugc
trién khai déng bd, du lich trai nghiém & ndng trai thanh
long HTN khoéng chi gitp néng dan gia tdng thu nhap
ma con gop phan xay dyung thuong hi¢u du lich méi cho
Binh Thuan.

Loi cam on: Dé hoan thanh bai bao nay, trudc tién, tac
gia xin bay t6 long biét on sau sic dén Ban Giam hiéu
Trudng Pai hoc Nguyén Tat Thanh va Ban Chu nhiém
Khoa Du lich d tao moi diéu kién thuan loi vé co s& vat
chat, méi truong hoc thuat va sy dong vién quy bau
trong sudt qua trinh nghién ctru. Tac gia tran trong giri
101 cam on dén cac thiy co, cac nha khoa hoc trong Hoi
ddng khoa hoc di dong gop nhing ¥ kién, phan bién sau
sdc va thiét thuc, gitp tac gia hoan thién dé tai nghién
ctru vé “Phat trién du lich dic thu gan v6i nong trai thanh
long tai Huyén Ham Thuan Nam, tinh Binh Thuan:
huéng tiép can tir du lich trai nghiém va vai trd ctia cong
ddng nong dan”. D¢ tai khong thé thuc hién duoc néu
thiéu su hop tac, hd trg nhiét tinh tir Uy ban nhan dan
Huyén Ham Thuan Nam, cac hop tac xa, ho ndng dan
trong thanh long va cong dong dia phuong. Xin chan
thanh cam on nhiing chia sé¢ chan thyc, quy bau vé thuc
tién san xuét, kinh nghiém va nhitng mong mudn phat
trién du lich bén vimng trén chinh manh dat qué huong.
Moi thiéu sét trong bai bao hoan toan thudc vé trach
nhiém cia tac gia. Tac giai rit mong nhan dugc nhiing
¥ kién dong gop tir cac doc gia va cac nha khoa hoc dé
d@ tai duogc hoan thién hon.
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Developing special tourism associated with dragon fruit farms in Ham
Thuan Nam District, Binh Thuan Province: an approach from

experiential tourism and the role of the farming community

Huynh Cong Tuan
Faculty of Tourism, Nguyen Tat Thanh University
hctuan@ntt.edu.vn

Abstract Binh Thuan is widely recognized as Vietnam’s dragon fruit capital, with over 29,000 hectares planted by
2018, contributing to a national output of 1 million tons. However, between 2019 and 2024, the province saw a
consistent decline in both cultivation area and yield, from 33,700 hectares and 650,000 tons in 2020 to approximately
26,500 hectares and 570,000 tons by the end of 2023. In this context, developing tourism associated with dragon fruit
farms—especially in Ham Thuan Nam district, which accounts for the largest area (about 13,000 hectares)—has been
identified as a new strategic direction. This paper analyzes the current state of agriculture and experiential tourism in
Ham Thuan Nam, highlighting the role of local farmers in this specialized form of tourism. The study is based on
aggregated data from 2018 to 2024 (sourced from the Department of Agriculture and Rural Development of Binh
Thuan, the General Statistics Office, and media reports), combined with field surveys at selected model farms, and
theoretical frameworks on rural and experiential tourism. Findings reveal that experiential tourism at dragon fruit
farms can significantly enhance product value, diversify livelihoods, and improve socio-economic conditions for
local communities. Using qualitative methods along with statistical data analysis, field observation, and in-depth
interviews with farm owners, tourists, and local officials, /the research confirms that dragon fruit farm tourism not
only increases farmers’ income by 20-30% but also strengthens their central role, promotes local cultural
preservation, and enhances the regional brand identity. The paper evaluates theoretical models—such as the “three-
house” linkage (government—farmers—investors) and the "farmers as tourism actors" approach—while designing a
sample 7-day 6-night tour itinerary. From these insights, the study proposes sustainable development solutions. The
paper recommends improving policy support, enhancing farmers’ tourism skills, encouraging infrastructure
investment from enterprises, establishing model experiential centers, and promoting tour marketing and
communication.

Keywords: Experiential tourism, Agriculture, Dragon fruit farm, Farming community, Binh Thuan, Sustainable
development.
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