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Toém tat

Bai viét nghién ciru sy tham gia ctia cong dong ngudi Lo Lo tai xom Khudi Khon (xa
Kim Cuc, huyén Bao Lac, tinh Cao Béng) trong phat trién san pham du lich dic thu.
Thong qua phuong phap dinh tinh gdm phong van sau va quan sat thuc dia, két hop sir
dung thang do 7 bac tham gia cua Pretty (1995), nghién ctru lam r6 mirc 6 tham gia va
céc yéu t6 anh huong dén su tham gia ciia cong dong dia phuong trong phat trién san
pham du lich dic thu. Két qua nghién ciru cho thdy, cong dong dia phuong di bude dau
tham gia vao cac hoat dong du lich nhu lam homestay, phuc vu 4m thuc, trinh dién vin
nghé va cung cap trai nghiém thu cong truyén théng. Tuy nhién, mirc do tham gia chu
yéu & cac bac trung gian (tham gia tu van, khuyén khich vat chit, tham gia chtrc ning),
trong khi vai tro chi dong, dong kién tao san pham con han ché. Cac yéu té anh huong
bao gém: nhén thire va k§ ndng ctia nguoi dan, thiéu t6 chirc dai dién, ha téng du lich
va tiép can thi truong yéu, ciing nhu sy hd trg thiéu bén vimg tir bén ngoai. Tir d6
nghién ciru da d& xudt mot s6 ham ¥ nham ting cudng vai tro cong dong dia phuong
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1. Mé dau

Trong bdi canh nganh du lich ngay cang huéng dén phat
trién bén vimng, cac mé hinh du lich dya vao cong dong
(Community-Based Tourism-CBT) da tr¢ thanh mét xu
thé phat trién duoc khuyén khich rong rdi ¢ nhiéu qudc
gia, ddc biét 1a tai cac ving dan toc thiéu s c6 tai nguyén
van hoa va thién nhién dic sic. Mot trong nhitng yéu to
cbt 15i bao dam cho sy thanh cong ctia du lich cong dong
chinh 14 sy tham gia cta cong ddng dia phwong. Sy tham
gia nay khong chi don thuan 1a viéc cung cip dich vu,
ma con 1a qué trinh trao quyén dé cong dong tham gia
vao cac quyét dinh, dinh hudéng va quan 1y hoat dong du
lich tai dia phwong [1]. Nhiéu nghién ctru dd khang dinh
rang, khi cong dong dong vai trd cha thé, du lich s& phat
trién theo hudng hai hoa giira kinh té, xa hoi va moi
truong [2], [3].

X6m Khudi Khon (xi Kim Cc, huyén Bao Lac, tinh
Cao Bang) 1a mot trong nhitng diém dén co6 tiém ning
phat trién du lich cong ddng nbi bat tai ving cao phia
Bic Viét Nam. Cong ddng noi ddy gébm khoang 300
ngudi Lo Lo den sinh séng, day 1a mot trong sau dén toc
thiéu s6 c6 quy mo dan s6 dudi 5.000 ngudi tai Viét
Nam. Mic du sé lugng dan cu han ché, ngudi Lo Lo den
van bao ton dugec mot hé théng di san van hoa truyén
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thng dic sic, nhu ngon ngit truyén khau, nghi 18, tin
nguong, 18 hoi dan gian, dan ca dan v, kién trac nha
san, trang phuc truyén théng, nghé thii cong va dic biét
1a nghé thuat tréng dong c6 lich sir trén 2.000 nam. Tir
nam 2020, x6m Khudi Khon d3 duoc chon lam diém
trién khai mé hinh du lich cong déng voi su ho tro tir Bo
Vin hoa, Thé thao va Du lich. Mot s6 san phém du lich
budc dau hinh thanh nhu: luu tr homestay nha san
truyén théng, trai nghi€ém nong nghiép, dich vu trai
nghiém vin hoa, vin nghé dan gian va san pham thi
cong truyén thdng gin v6i véi vian hoa ngudi Lo Lo den.
Tuy nhién, qua trinh phat trién du lich vin con mang tinh
tu phat, manh man va chua phat huy day du vai tro chi
thé cuia cong ddng trong hoach dinh va quan 1y du lich,
cac san phém du lich dic thu van thiéu dinh hudng, thiéu
gin két véi ban sic va chua c6 strc canh tranh.

Vi vay, nghién cru nay tép trung vao viéc phan tich muc
d6 tham gia ctia cong dong trong qué trinh phat trién san
pham du lich dic thu tai Khudi Khon, théng qua viéc
van dung thang do 7 bac tham gia cia Pretty (1995).
Nghién ctru ciing s& chi ra yéu t anh huéng dén qua
trinh tham gia, tir do dé xuit mot sé ham y thuc d?ly sur
tham gia hiéu qua, toan dién va bén viing hon ciia cong
ddng trong phat trién san phdm du lich dic thu.
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2. Téng quan nghién ciru va co s 1y luin

2.1. Téng quan nghién ciru

Trén thé gi6i, nhidu nghién ciru da nhin manh vai tro
then chdt cua cong dong trong phat trién san pham du
lich tai cac diém dén [1] [4]. Tac gia Scheyvens (1999,
2021) cho rang chi khi cong dong dugc trao quyén toan
dién vé tam 1y, xa hoi, chinh tri va kinh té thi san pham
du lich méi phan anh thuc chét ban sic va dap Gmg muc
tiéu phat trién bén viing [5], [6]. Mot s6 cong trinh khac
nhu Tosun (1999, 2006) di chi ra rang, trong bdi canh
cac nudc dang phat trién, sy tham gia cta cong dong
thuong bi han ché boi cac rao can thé ché, van hoa va
hanh chinh [7][8]. Pong thoi, tac gia Okazaki (2008) bo
sung yéu to “v6n xa hoi” nhur mot diéu kién thic day su
tham gia hiéu qua. Céc nghién ctru cua va Goodwin &
Santilli (2009) ciing cho thdy mdi lién hé giita sy tham
gia ctia cong dong va mirc d6 bén vimng ciia diém dén du
lich [9].

O Viét Nam, trong giai doan dau phat trién du lich cong
ddng (khoang tir 2000-2010), cac nghién ctru chu yéu
tap trung vao tiém ning tai nguyén du lich va mé hinh
t6 chire ban dau [10] [11]. Giai doan sau (tir 2010 dén
nay), cic nghién ciru d tiép c4n mdi lién hé giira su
tham gia ctia cong dong va chit luong san pham du lich
[12] [13]. Nghién ctru vé nguoi L Lo & Cao Bang hién
d3 c6 mot sb cong trinh tap trung vao phan tich dic diém
doi song tin ngudng, dic diém sinh ké ctia ngudi Lo Lo,
dé xuat giai phap giam nghéo, trong d6 c6 nhan manh
viéc khai thac hoat dong du lich dé bao ton van hoa ban
dia va nang cao doi song cho ngudi dan [14] [15][16].
Mic du dd ¢6 nhidu cong trinh nghién ctru vé sy tham
gia ctia cong ddng trong phat trién san pham du lich dic
thu, song hau hét cac nghién ctru tai Viét Nam van tap
trung tai cac diém dén da c6 thuong hiéu. Cac cong dong
dan toc rat it nguoi nhu Lo Lo den & Cao Bang van chua
duoc nghién ctru sau, dic biét la vé muc do tham gia cla
cong dong dia phuong trong phat trién san pham du lich
dic thi. Vi vay, ddy 1a mot khoang tréng can dugc bd
sung trién khai.

2.2. Co sé 1y luan

2.2.1. Khai niém vé san phim du lich dic thu

Trong hé théng san phém du lich, “san phém du lich dac
thi” duoc hiéu 1a nhimg san pham gn lién voi cac gia
tri riéng ¢6 cua mot cong déng, dia phuong hodc vung
van hoa nhat dinh, thuong phuc vu nhém ddi tuong du
khach chuyén biét c6 nhu cau trai nghiém sau sic vé ban
sdc van hoa, thién nhién, hodc 15i sbng ban dia [17][18].
Dic diém noi bat ctia san pham nay 1a mang tinh ca thé
hoa, khac biét va thudng gin voi cac yéu td nhu: kién
trac truyén thong, nghé thu cong, 18 hoi dan gian, trai

nghiém van hoa gan lién véi dia phuong va cong dong
ban dia [17].

2.2.2. Su tham gia ciia cdng ddng trong phat trién san
pham du lich

Sy tham gia ctia cong dong trong phat trién du lich dwoc
hiéu 1a mot qua trinh nang cao vi thé cong dong theo d6
cong dong dia phuong cé thé hop tac voi nhitng ngudi
6 thé hd tro ho, xac dinh cac van dé, nhu ciu va chiu
trach nhiém 1ap ké hoach, quan 1y, kiém soat va dénh gia
céc hoat dong dién ra trong cong dong [1], [19].

Mirc d6 tham gia ciia cong ddng di duoc phan tich thong
qua nhiéu mé hinh thang do 1y thuyét. Pretty (1995) xay
dung 1y thuyét 7 cAp do tham gia, tir thdp nhat 1a “tham
gia thu dong” dén cao nhat 1a “tham gia chu dong”, cu
thé: Bac 1: Tham gia thu dong; Bac 2: Tham gia cung
cAp thong tin; Bac 3: Tham gia tu vin; Bac 4: Tham gia
khuyén khich vat chat; Bac 5: Tham gia chtc nang; Bac
6: Tham gia tuong tac; Bac 7: Tham gia chui dong (tu
quyét). Cac mirc 46 nay nhin manh vai trd cia niang luc
ndi tai va dong luc tur nguyén cua cong déng [20].
Trong phat trién san phﬁm du lich dac thu, sy tham gia
hi€u qua cua cong déng s& duoc thé hién & cac khia canh:
ddng kién tao y tudng san pham (thiét ké chwong trinh
trai nghiém, lya chon yéu t6 ban sic); trién khai dich vu
(lvu tra, am thuc, hudng dﬁn,...); td chirc bao tén va
quang ba (doi van nghé, to hop tac, truyén théng ban
dia); giam sat va kiém soat chéat luong san pham [21],
[22].

Nghién ctru str dung thang do sy tham gia ctia cong dong
clia tac gia Pretty (1995) dé phén tich mirc d6 tham gia
cong dong vi thang do ndy cung cip mot cong cu phan
tich quan trong dé danh gia su chuyén bién tir tham gia
bi dong sang chu dong, cling nhu xac dinh céc rao can
ton tai trong qué trinh trao quyén. Dic biét trong phat
trién san pham du lich dic thu, mic do tham gia giup
1am rd vai trd va muirc d6 tham gia ctia cong dong trong
ting khau phat trién san pham du lich dac thu: xay dung
¥ tudng san pham, trién khai dich vu, truyén thong
quang ba va quan 1y chét lugng.

3. Phwong phap nghién ciru va dja ban nghién ctru
3.1. Phwong phap nghién ciru

Nghién ctru str dung nghién ctru dinh tinh nhim phan
tich mirc d6 tham gia ciia cong dong dia phuong trong
phat trién san phdm du lich dic thu tai x6m Khudi Khon.
Céch tiép can nay cho phép di sdu kham pha dong luc,
trai nghiém va vai trd ctia cong dong trong qua trinh kién
tao cac san pham du lich nhu: homestay, 4m thyc truyén
thong, biéu dién vin nghé va trai nghiém nghé tha cong,
hoat dong nong nghiép.
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Dit liéu duoc thu thap thong qua 10 cudc phong van sau
ban ciu triic véi ngudi dan, bao gdm céac ho di va chua
tham gia hoat dong du lich, ciing mét sé thanh vién cta
Ban quén 1y du lich cong déng ctia xém. Cu thé, 10 dap
vién duoc lya chon theo phuong phap chon mau muc
tiéu nham dam bao tinh dai dién vé murc d6 tham gia du
lich va vai tro trong cong ddng. Trong d6, 4 nguoi 1a chi
ho cung cap dich vu homestay va huéng din khach du
lich (3 nam, 1 nir), c6 kinh nghiém tham gia du lich tir
1-4 nam, 3 ngudi 13 thanh vién cua t6 hop tac nghé thi
cong truyén thong va thanh vién doi van nghé, trong do
c6 mot to truong. C6 2 dap vién chua timg tham gia hoat
dong du lich, dai dién cho nhém cong déng quan sat.
Dbép vién con lai 14 bi thu x6m, ki€m thanh vién quan ly
hoat dong du lich cua x6m, tham gia td churc van nghé.
Do tudi cuia cac dap vién tir 28 dén 65, trinh d6 hoc van
phé bién 14 tiéu hoc hodc trung hoc co s6. Viéce lua chon
dap vién da dang cho phép nghién ctru thu thap duoc cac
quan diém da chiéu vé mtrc d6 tham gia va nhiing yéu
t6 anh huong dén sy tham gia ciia cong dong trong phat
trién san pham du lich dac thu.

Ngoai ra, quan sat thuc dia c6 ghi chép dugc thuc hién
tai Khu6i Khon nhdm ghi nhan hanh vi tham gia thuc té,
tuong tac giita cong dong va du khach, ciing nhu biéu
hién cta ban sic van hoa trong san pham du lich.

Qua trinh phan tich dir liéu duoc thyc hién theo phuong
phap mi héa theo chu d&, dya trén thang do 7 mirc do
tham gia cong dong ctia Pretty (1995). Dit lidu dugc dbi
chiéu véi tirng mure do dé xac dinh mtrc do thuc chét cta
su tham gia, dong thoi phan tich cac yéu t6 anh huong
dén sy tham gia ctia cong dong trong phat trién san pham
du lich dac thu.

3.2. Dia ban nghién ctru

X6m Khubi Khon 13 mét cong dong dan cu c6 quy mod
nhd, toa lac trén suon nui cao. Vi khoang 62 h dan va
gé”m 300 nhan khau, toan bd cu dan noi day déu thuodc
nhom nguoi Lo Lo den-mot trong nhitng nhom dan toc
thiéu sb rat it nguoi tai Viét Nam. Cong dong Khuoi
Khon c6 truyén thong cu tri 1au doi, gin boé mat thiét
v&i moi truong tu nhién va dia hinh dac thu cta vung
nti cao, noi bi chia ct manh béi cac day nuai va hé théng
giao théng con han ché. Chinh khong gian dia 1y biét 1ap
da gop phan duy tri cdu trac xa hoi ban dia chiat chg,
déng thoi tao diéu kién cho viée bao tdn cac gia tri van
hoa truyén théng mot cach twong dbi nguyén ven.

Cong dong ngudi Lo Lo tai Khudi Khon hién van giit
duoc nhiéu yéu td di san van hoa vat thé va phi vat thé
déc sic, tiéu biéu nhu hé théng kién trac nha san véi mai
ngoi am dwong truyén théng, cac nghi 1& dan gian (1& cau
mua, 1& com méi,...), nghé tht cong truyén théng (dét
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vai, khau dap, dan lat,...), va didc biét la trang phuc
truyén thong dugc sir dung hing ngay. Nhitng gié tri nay
khong chi thé hién chiéu sau ban sic van hoa ma con tao
tiém nang 16n cho phét trién san pham dac thu.

Vé phuong dién kinh té, sinh ké chii yéu ctia nguoi dan
van dua vao nong nghiép truyén thong theo mé hinh ty
cung tu cép, v6oi cac hoat dong nhu canh tic rudng
nuong, tréng laa, ngo, sén, chan nudi gia sic nho 1é va
san xuét thu cong. Trudc khi phat trién du lich, ty 1¢ ho
nghéo va can nghéo tai xém chiém t6i 50 % téng s ho,
phan anh mot nén kinh té phu thudc nhidu vao diéu kién
tu nhién va kém da dang hoa sinh Ké. Tuy nhién, tir khi
nguoi dan bat dau tiép can hoat dong du lich, dac biét
thong qua cung cép cac dich vu homestay, am thuc
truyén théng, ban san pham thu cong, ty 1¢ ho nghéo da
¢6 xu hudng giam rd rét. Tinh dén ndm 2023, x6m chi
con 10/62 hd thude dién hd nghéo, twong duong khoang
16 %.

Du vay, co ciu sinh ké tai Khudi Khon van chua c6 sy
chuyén dich dang ké sang hudng dich vu-du lich, do han
ché vé ning luc, t6 chirc va kha ning tiép can thi truong.
Kinh té dia phuong vin mang tinh manh mun, quy mo
nho, thiéu lién két chudi va chua hinh thanh nén ting
bén vitng cho phat trién du lich cong dong. Pay 1a mot
thach thirc 16n nhung ciing 14 co hoi chién luoc néu dia
phuong c6 thé thuc dy su tham gia cia cong dong mot
cach hiéu qua va chu dong hon.

4. Két qua nghién ciru

4.1. Panh gia mirc dd tham gia ctia cong dong trong
phit trién san phim du lich dic thi tai Khudi Khon
Tai Khudi Khon, mot s san phdm du lich mang tinh dic
thu da bude dau duoc hinh thanh, dua trén nén tang van
hoa truyén thong va sinh hoat ban dia cta ngudi Lo Lo
den. Cac nhom san pham tiéu biéu gdm: (1) luu tré
homestay trong nha san truyén thong; (2) am thuc ban
dia (3) trinh din vin nghé dan gian; va (4) san pham tha
cong truyén thong nhu dét vai, khau dap, dan lat. Tuy
vdy, cac san pham van cha yéu ¢ quy mé nho, tinh
chuyén nghiép chwa cao, va chua gin két thanh chudi
dich vu du lich hoan chinh.

Két qua phong vin sdu da phan cac ho gia dinh lam
homestay déu dong quan diém: “Ching t6i méi chi lam
homestay theo hudng cai tao nha &, chua biét don khach
theo kiéu chuyén nghiép, c6 khach thi lam”, mot ho kinh
doanh homestay chia sé.

Ap dung thang do Pretty (1995), mirc d6 tham gia cta
cong déng dugc ghi nhan cha yéu & bac 3 dén bac 5, tuc
la tap trung vao tham gia tu van, duoc hd trg vat chit,
va thuc hién chirc ning cu thé, mot phan nho thé hién sy
tham gia & murc do cao hon bac 6 - tham gia tuong tac
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D6i v6i san pham luu tra homestay, ngudi dan tham gia
tich cuc trong viéc stra chita nha cira va don tiép khach
khi ¢6 loi ich kinh té rd rang (bac 4-tham gia khuyén
khich vat chat). Tuy nhién, su tham gia nay chu yéu
mang tinh phuc vy, nguoi dan thiéu quyén chu dong
trong thiét ké dich vu hogc lién két véi thi truong khach
du lich. Piéu nay din t6i tinh trang thiéu chu dong va dé
bi ton thuong khi nguén khéch thay ddi hodc cac ho canh
tranh khong lanh manh.

“Nha téi lam homestay tir khi c6 dw dn hé tro, nhung
khéng biét tim khdch tir ddu, toan nho chinh quyén giGi
thiéu hodc khach tw dén”, moét cha ho kinh doanh
homestay chia sé.

Dbi voi cung cAp am thuc va van nghé truyén thong,
ngudi dan thuong tham gia khi c6 yéu cau tir cac doanh
nghiép i hanh khi dua khach dén Khudi Khon hoic cac
su kién quan trong ctia dia phurong, san pham mang tinh
thoi vu va thiéu tinh dinh ky. Viée trinh dién vin nghé
dan gian duoc t chirc boi doi vin nghé ciia x6m gdm
khoang 20 thanh vién, tuy nhién chua dugc khai thac
thanh san pham du lich thuong xuyén.

“Chiing téi miia hdt chii yéu dip 1€ héi hay khi c¢é dodn
khdch 16m, chir khéng biéu dién theo lich ¢é dinh”, mot
thanh vién d6i van nghé chia sé.

“Poan khdach dén thi moi déi vin nghé biéu dién, moi
nguoi dwege 100.000 dong, nhung khéng biét cé biéu
dién tiép hay khéng, tiy doan”, mot thanh vién doi van
nghé chia sé.

Dbi v6i trai nghiém san pham tha cong truyén thong 1a
dét vai va khau dap hién nay c6 tiém nang phat trién rd
rét. Mot to hop tac dét théu da duogc thanh lap, do phu
nit dia phuong diéu hanh, da phan phu nit trong x6m déu
gin giir nghé thi cong nay. Tuy nhién, ning luc thiét ké
san phém méi voi da dang mau ma, tao thanh cac san
pham Iuu niém hodc huéng din trai nghiém cho du
khach con han ché va thiéu su hap dan.

Hinh 4.1. Phu nit L6 L6 den khau dap
Ngoai ra, mot s6 c4 nhan & Khudi Khon ciing da thé hién
mirc d6 tham gia & bac 6 (tham gia twong tac), budc du
cht dong phéi hop véi can bd vin hoa xa dé thiét ké san
pham trai nghiém, nhu t6 chic tour dao quanh ban, gidi

thiéu nghé dét hoic trai nghiém nong nghiép. Tuy nhién,
hinh thirc nay con 1€ té, chua tré thanh co ché cong dong
c6 to chirc.

“Téi hay gidi thiéu cho khdach vé phong tuc, dan di xem

lam rudng, nhung chi lam khi khdach yéu cau, chwa c6
lich cu thé 7, nguoi dan tour trai nghiém.
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Hinh 4.2. Hoat dong hudng dan khach du lich tai
Khudi Khon

O béc tham gia cao nhét 1a bac 7 (tham gia chu dong),

hién nay & Khu6i Khon chua c6 dau hiéu tham gia chu

dong 16 rang theo nghia cong dong tu khai xudng, thiét

ké san phérn hodc lap ké hoach phat trién dai han. Su
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tham gia ciia cong ddng van phu thudc vao cac yéu to
bén ngoai (su hd tro tir chinh quyén, doanh nghiép, cac
du an hodc t6 chirc phi chinh phu), chua cé t6 chuc 1a
cong dong dia phuong dong vai trd diéu phdi.

Nhu vay, muc do tham gia cong déng tai Khubi Khon
phan anh mo hinh phat trién con thién vé hd trg bén
ngoai va tham gia chic ning, thiéu tinh dong kién tao
san pham. Cac san pham du lich dic thit mang gié trj van
hoa cao, nhung chua duoc cong dong to chirc thanh
chudi san phdm c6 tinh dinh hudng va bén viing. Diéu
nay dit ra yéu cau nang cao niang luc, xay dung co ché
t6 chirc dai dién va thac day qua trinh trao quyén thuc
chat cho cong ddng dia phuong tai Khudi Khon.

4.2. Yéu t6 anh hwong dén sy tham gia ciia cong
ddng trong phat trién san pham du lich dic thu

Tur két qua phan tich thyc trang cling nhu mic d6 tham
gia cua cong dong, co thé thay, sy tham gia clia ngudi
L6 L6 den tai Khudi Khon trong phat trién san phdm du
lich ddc thu chiu anh huong boi 4 nhom yéu té chinh
nhu sau:

Thir nhét, nhén thirc va ning luc cia ngudi dan con han
ché: nhidu ho tiép can du lich véi muc tiéu thu nhap ngin
han, chua c¢6 tu duy dai han vé phat trién san phém gén
v6i bao ton va phat huy ban sic van hoa dan toc. Ky
ning t6 chirc giao tiép, hudng dan khach du lich, truyén
thong va ngoai ngit con yéu, anh hudng dén kha ning
lam chu va nang cap san pham.
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Thir hai, thiéu t6 chirc dai dién va co ché phdi hop: hién
tai chua c6 mo hinh hop tac xa hodac t6 du lich cong déng
dong vai tro diu phdi, ban quan 1y cia x6m hoat dong
101 rac, thiéu chuyén nghi¢p. Cac ho kinh doanh hoat
dong riéng 1¢, thiéu chia sé thong tin va phdi hop, dan
dén dich vu phan tan, khong dong déu, khé xay dung
thuong hiéu théng nhat.

Thir ba, ha ting du lich va tiép cén thi truong con yéu:
co s vat chat du lich don so, thiéu tién nghi va kénh
quang ba hiéu qua. Nguon khach chii yéu dén qua cac
doan ty phat hodc giai thi¢u tu chinh quyén, hoac doanh
nghiép Iir hanh, chua c6 lién két voi cac nén tang s6 [15].
Tht tu, hd tro tir bén ngoai con it: du da co sy tham gia
cua chinh quyén va mot s6 to chie, nhung cach tiép can
van nang tinh hanh chinh, thiéu co ché déng kién tao va
chua chuyén héa thanh nang lyc td chue doc lap cua
cong dong.

5. Két luin

Nghién ctru tai xom Khudi Khon cho thdy cong dong
ngudi Lo Lo dd bude dau tham gia vao phat trién cac
san pham du lich dic thu nhu luu tri homestay truyén
thdng, am thyuc dia phuong, trinh dién vin nghé dan gian
va trai nghiém nghé truyén thong. Tuy nhién, mic do
tham gia hién con thip, chi yéu tip trung & cac bac trung
gian trong thang do Pretty (1995), nhu tham gia tu van;
tham gia khuyén khich vat chit; tham gia chirc ning.
Céc hinh thirc tham gia chi dong, ddng kién tao va kiém
soat hoat dong du lich chua rd rét. Két qua nay phan anh
mod hinh phat trién du lich cong ddng tai Khudi Khon
Tai li€éu tham khéo
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hién van phu thudc nhiéu vao yéu té bén ngoai, thiéu
thiét ché t6 chire ndi sinh, co ché chia sé loi ich minh
bach va ning luc phat trién san pham. So véi mot s6 mo
hinh & khu vuc mién nui phia Bic, diém yéu o nhit &
Khudi Khon 1a cong déng chua thuyc sy lam chu hoat
dong du lich, tir thiét ké san phim dén quang ba va tiép
thi, xay dung chién lugc ké hoach phat trién.

Tir két qua nghién ciru, bai viét dé xuit mot s6 ham y
nhu sau:

Vé chinh sach: can chuyén ddi co ché hd trg sang trao
quyén thyc chat cho cong ddng thong qua mé hinh nhu
hop tac xa hoic t6 hop tac du lich, gan v6i khung phap
1y 1 rang va co ché gidm sat noi bo.

Vé ddo tao nang cao nang luc cho cong dong: tap trung
bdi dudng k¥ nang to chirc dich vu du lich, ki ning giao
tiép, huéng dan du lich, thiét ké san phém va quan tri
chét luwgng dich vu; wu ti€n hinh thanh nhiing nguodi tién
phong trong cong dong dé dan dat qua trinh chuyén doi.
V& phat trién san pham du lich dic thu va mé rong thi
truong: hd tro xdy dung chudi san pham mang dam ban
sdc van hoa Lo Lo den, két nbi voi doanh nghiép lit hanh
va nén tang s6 dé mo rong thi trudng, dong thoi nang
cao nang lyc canh tranh diém dén.

Loi cam on: Nhom tac gia xin trin trong cam on Uy
ban Nhan dan xa Kim Cuac, Ban quéan 1y du lich cong
dong xom Khuoi Khon va cac ho gia dinh nguoi Lo Lo
den tai dia ban nghién ctru da nhiét tinh hd tro, cung cép
thong tin va tham gia cac cudc phong van, tao diéu kién
thudn loi d& chung t6i hoan thanh bai bao nay.
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Community participation in the development of special interest toursim
products: a case study of Khuoi Khon hamlet, Kim Cuc commune, Bao

Lac district, Cao Bang province
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Abstract This research investigates the participation of the Lo Lo ethnic community in Khuoi Khon Hamlet (Kim
Cuc Commune, Bao Lac District, Cao Bang Province) in the development of special interest tourism products. By
employing a qualitative methodology including in-depth interviews and field observations and applying Pretty’s
(1995) seven-level participation framework, the study examines the extent of community involvement and identifies
key factors influencing their participation in developing culturally embedded tourism offerings. The findings indicate
that the local community has begun engaging in tourism-related activities such as operating homestays, preparing
traditional cuisine, performing folk arts, and offering handicraft-based experiences. However, the level of
engagement remains mainly at intermediate levels, namely consultative participation, material incentives, and
functional roles, while proactive and co-creative participation remains limited. Influencing factors include limited
awareness and skills among residents, a lack of representative community organizations, inadequate tourism
infrastructure, and weak market linkages, as well as unsustainable external support. Based on these insights, the
research proposes several policy implications to enhance the role of the local community in the sustainable
development of special interest tourism products.

Keywords Special interest tourism products; community participation; community-based tourism.
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