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Tém tit
Bai tham luan tap trung phén tich vai tro then chdt ciia phy nit trong chudi san xuét va
d6i méi sang tao gdm d6 Mang Thit, ddng thoi danh gia hiéu qua cua viéc tich hop
hdi hoa vao phat trién san phérn du lich van hoa. Mang Thit voi nguén d4t do6 doc ban,
quan thé 653 16 nung va hé hoa tiét truyén thong phong pht dang chuyén minh tir san
xudt gém tho sang dong san pham my thuat cé gia tri cao. Phu nit, luc luong chiém ty
1€ lao dong chu dao, khong chi thyc hién cac cong doan san xuét nang nhoc ma con
n6i 1én nhu nhém sang tao chinh thong qua k¥ thuat vé nhiéu 16p, engobe va xir Iy bé
mat, gitp gia ting 15 — 25% gi4 tri san phdm va mé rong phan khic du lich va qua
tang. Phan tich SWOT va Ansoff cho thiy gdm hoi hoa c6 tiém ning 16n trg thanh san
phém du lich dic trung nho tinh doc ban, ban sdc van hoa rd nét va su phu hop véi xu
hudng du lich trai nghiém. Tuy nhién, lang nghé van ddi miat cac han ché nhu thiéu
lao dong tré (dudi 30%), mirc d6 co gidi hoa thip va yéu cau tidu chudn héa cho thi
truong méi. Bai tham luan dé xuit nhom giai phap gdm: nang cao vai trd phu nit trong
sang tao va huéng din du lich, chudn hoa sin pham, phét trién workshop, Art
Residency va xay dung bo nhan dién hoa tiét nham thic day phat trién bén virng gém
héi hoa Mang Thit.
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1. Pit véan dé

Ngay nay, trong qua trinh chuyén dich co cau kinh té,
md hinh san xuat gdm truyén thong ddi mat véi nhidu
thach thirc do thay ddi nhu cau thi trudng va canh tranh
tir san pham cong nghiép. Dé duy tri va khang dinh gia
tri van hoa, lang nghé can tim hudng phat trién moi.
Phu nit dong vai tro quan trong trong san xuat, giit k¥
ning thu cong tinh t& va kha ning sing tao mau san
pham. Tuy nhién, sy dong gbp cua ho trong ddi méi san
pham vén chua duoc nghién ciru ddy du.

Viéc két hop hoi hoa v6i gdbm do khong chi 1am dep san
phim ma con chuyén ddi gia tri vin hoa thanh gia tri
kinh té, mé rong phan khuc du lich va qua ting. Tuy
vay, thiéu mot co sé khoa hoc danh gid tiém ning va
yéu t6 thanh cong trong viéc phat trién san phdm nay &
Mang Thit. Cac chuong trinh bao ton di san lang nghé
tao co hoi dé gém hoi hoa trd thanh san phém van hoa
phuc vu du lich, nhung hién nay chua c6 nghién cuu
day du v& mdi quan hé giita sang tao nghé thuét trén
gbm va tiém ning du lich.

Do d6, dé tai nghién ciru “Két hop hdi hoa véi gém do
trong phat trién san pham du lich: Truong hop phu ni
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lang gbm Mang Thit, Vinh Long” 1a can thiét. Qua d6
s& 1am rd vai tro clia phu nir trong phat trién san pham
gdm méi, hé thdng hoa cac yéu t ky thuat va nghé thuat
trong sang tao gébm hoi hoa, dong thoi dé xuat hudng
phat trién khoa hoc cho lang nghé, déng gop vao viéc
bao tdn va phat trién san pham thu cong c6 ham luong
vin hoa cao trong du lich cong dong [1].

2. B6i canh nghién ctru

2.1. Tong quan lang gém Mang Thit

Mang Thit 1a mét trong nhing lang nghé thu cong lau
doi va c6 quy mo 16n nhat Pong bang song Ciru Long,
v6i tudi doi hon mot thé ky va timg phat trién cyc thinh
voi hon 3.000 16 gach va gém hoat ddng doc theo cac
myén song thudc Nhon Phu, My An, My Phudc va An
Huong. Hién nay, trong viing quy hoach Di san gbm do,
dia phuong van con ghi nhan 653 10 ton tai dudi dang
16 ¢, tao nén quﬁn thé 10 nung c¢6 mat do day dac bac
nhat Viét Nam. Mang Thit s¢ hitu ngudn dat sét do dic
trung va giau ham lugng oxit sit tao nén sic d6 doc ban
ciia gdm Vinh Long, va déy 14 loai dt gin nhu khong
xuét hién ¢ khu vuc khac trong dong bang, gop phan
hinh thanh ban sic vat liéu dic trung cia lang nghé [11].
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Trong giai doan hung thinh, nghé gdm, gach timg la
nganh kinh té chi lyc ctia huyén Mang Thit, tao viéc
1am cho hon 12.000 lao dong, chu yéu 14 lao dong nghéo
tai cac xa ven séng. Du s6 ho va s6 10 giam manh theo
thoi gian tr hang nghin 10 con lai chi 364 hd duy tri san
xuat thudng xuyén, lang nghé van giit vai trd quan trong
trong sinh ké dia phuong.

Khéng chi phuc vu nhu ciu xay dung, cac san pham
gdm d6 ctia Mang Thit con duoc khai thac ¢ phan khtc
xudt khdu. Tu liéu tai dia phuong cho thdy san pham
gbm ting dugc xuit khdu sang nhiéu thi truong nhu EU,
My, Pai Loan, Hong Kong, Han Quéc va Nhat Ban,
g6p phan khing dinh thuwong hiéu “Gém do Vinh Long”
giau ban séc, mang phong cach mdc mac va ty nhi€n
duoc thi truong qudc té ua chudng[2].

Theo s6 liéu théng ké nganh gém st Viét Nam, kim
ngach xuat khau toan nganh dat mirc cao nhat vao nim
2022 véi khoang 711 triéu USD. Trong 6 thang dau
nam 2024, xuat khau gém sir dat 317,04 triéu USD, ting
khoang 9,5% so v6i cung ky ndm trude [9]. Trong do,
thi trudng My giit vi tri hang dau, riéng xuat khau gém
st sang My trong 6 thang diu nam 2024 dat khoang 81
triéu USD, chiém khoang 25,5% tong kim ngach xuat
khau gém st Viét Nam [6].

Nhing con s6 nidy phan anh rang dong gdm st xuat
khéu mang thuong hi¢u Viét, trong dé cé tiém nang cho
céc san pham gém do thu cong nhu & Mang Thit, dang
c6 thi phan quéc té dang ké. Vi nén tang do, viéc san
pham gdm d6 Mang Thit xudt khau sang céc thi truong
kho tinh nhu EU, My, Nhat Ban 1a hoan toan kha thi,
dong thoi gop phan lan téa thuong hiéu “Gém do Vinh
Long” ra toan cau, khing dinh chat lugng va ban sic
didc trung cta lang nghé gdém truyén thong Mang Thit
[8]. ,, ‘

Hién nay, tinh Vinh Long dang trién khai D¢ an “Di san
Puong dai Mang Thit” trén di¢n tich quy hoach khoang
3.060 ha, v6i muc tiéu bao ton hé théng 1o gach, gém
cii, phuc dung khong gian san xuit truyén thong va két
nbi voi phat trién du lich vin héa, trai nghiém lang nghé.
Viéc bao ton va khai thac cum 16 cii khong chi gitp bao
vé diu tich cong nghiép gém mot thdi ma con tao ra
khong gian vin hoa doc dao, noi du khach co thé tiép
can kién triic 10 nung, quy trinh san xuat va cac gia tri
ban dja dic sic cua Vinh Long [10].

2.2. Vai tro caa phu nir trong viéc giir gin va phat
trién gbm d6 Mang Thit

Phu nir giit vai tro then chét trong sy on dinh va phat
trién bén viing cua lang nghé truyén thong Mang Thit.
Trong sudt qua trinh hinh thanh va van hanh chudi san
Xudt gém, ho chinh Ia lyc lugng tao nén nén tang lao
dong bén bi, dugc vi nhu “nhitng bong hong” nhoc nhan
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giita “vuong qubc gach, gdm”. Théng ké lao dong tai
cac xa c6 hoat dong gbm manh nhu My An va Nhon
Phu cho thiy phu nit chiém ty 16 dang ké trong day
chuyén san xudt, véi mat do 1am viéc thuong xuyén dat
4 dén 6 nguoi/hd trong mua cao diém [5]. Piéu nay
phan anh sy phu thudc 16n ctia cac hd san xuét vao lao
dong nir, ddy 1a mot diém ndi bat cua lang nghé Mang
Thit.

Trong chudi hoat dong san Xuét, phu nit ddm nhiém
phan 16n cac cong doan tir ép dét, phoi gach, gbm cho
dén van chuyén san pham tho va thanh pham. Mdi lugt
van chuyén cua ho dao dong tur 8 dén 10 kg, va trung
binh dat tir 40 dén 60 lugt/ngdy, trong tmg tir 320 dén
600 kg/ngay, qua d6 cho thiy mét cuong do lao dong
ning nhoc trong diéu kién thoi tiét néng va nhiéu bui
dat. Hon nita, nhiéu phy nit gan b6 voi nghé tir 30 dén
40 nam, tré thanh lyc lugng gin giit k§ thudt truyén
thong va dong vai tro quan trong trong truyén nghé cho
thé hé ké can. Bén canh nhom lao dong truyén thdng,
su xuit hién cta thé hé nit nghé nhan va nghg si tré da
mang dén lang nghé mot hudng phat trién mai dua trén
sang tao ngh¢ thuat.

Céac nhém v& gdm quy mé tir 5 dén 12 thanh vién va da
phan 1a nir dang trién khai nhiéu du an cai tién san pham,
trong d6 ndi bat 1a k¥ thuat v& nhidu 16p (multi-layer
engobe), hién duoc 4p dung khoang 25% dén 30% san
pham thii cong my nghé. Cac nhom nay khong chi tao
ra nhimg dong san pham tinh té phuc vu qua ting va du
lich, ma con mé ra co hdi viée 1am theo mua cho 10 dén
15 sinh vién/nam thoéng qua md hinh workshop trai
nghiém. Day 1a mot dong gdp quan trong trong viéc gia
tang gi4 tri kinh t& cho gdm do6 Mang Thit, ddng thoi
mo rong vai tro cuia phu nit sang linh vuc sang tao va
dao tao.

Sy két hop hoi hoa vao gém do6 da gitip nang tam gié tri
san pham truyén thong. Cac ky thuat v& nhiéu 16p, xir
1y bé mit va phu bong da chuyén doi gbm tir vat dung
sinh hoat sang san phdm c6 gi4 tri thim my cao, duoc
tiéu thu manh & phan khuc trang tri va qua tang. Hién
nay, mdi san pham trang tri ¢6 gia giao dong tir 200.000
dén 400.000 dong, véi bién lgi nhuan ting trung binh
tir 15% dén 25%, phan anh tac dong kinh té rd rét ctia
lao dong nit trong chudi sang tao. Ngoai ra, nhitng san
pham gbm luu niém con dong vai trd ciu ndi du lich,
gop phan mo rong phan khuc tiéu dung moi tai dia
phuong [7].

Khong chi dong gép vé kinh té, phu nit con gbp phan
bao tdn vin hoa théng qua viéc duy tri hé hoa tiét gin
v6i ban sic dia phuong nhu hinh anh cu lao, 10 gach,
song nudc va mau sic dic trung ciia dat do. Nhitng yéu
t6 nay duoc thé hién truc quan trén san pham gbm, giap
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truyén tai cau chuyén vian hoa Mang Thit dén du khach,
déc biét trong cac chuong trinh du lich trai nghiém lang
nghé.

Nhu vy, vai tro ctia phu nir trong lang nghé Mang Thit
khong chi dimg lai & lao dong san xuit ma con md rong
sang sang tao, ddi mai k¥ thuat, phat trién thi truong va
gin giit van héa. Ho chinh 14 lyc lwong nong cbt thuc
day su phat trién toan dién cua nghé gém do tir truyén
théng dén hién dai, tir san xuét dén du lich trai nghiém,
tao nén gid tri kinh té cho xa hoi va phat trién bén viing
cho dia phuong.

2.3. Tich hop hdi hoa vao san phadm gém dé Mang
Thit

Viéc tich hop hoi hoa vao gém d6 Mang Thit dién ra
trong bdi canh lang nghé chuyén tir mo hinh san xuét
gdm tho truyén théng sang san pham my thuat, mang
gia tri van hoda cao. Véi khong gian di san rong 3.060
ha dang dugc bao tdn, khu vuc san xuAt gém tao diéu
kién cho cac hoat dong sang tao, noi hoi hoa gia tang
gia tri ma van gitt dugc ban sdc vat lidu dat sét do Mang
Thit [10].

Mot yéu td quan trong la sy phong pht cta hé hoa tiét

truyén thong, vi mo-tip song nude chiém 70% dén 80%

va hoa tiét thuc vat ban dia nhu luc binh, sen, dién dién
chiém 35% dén 50%. Pay l1a vbn van hoa thuan lgi dé
phat trién gém hoi hoa, gitip san pham vuot qua gidi
han chtic ning, tré thanh phuong tién ké chuyén vin
héa dia phuong.

Vé k¥ thuat, 30% dén 40% san pham my nghé¢ hién nay
str dung 16p engobe dé tao nén mau cho tranh v&, trong
khi 40% s 16 con hoat dong sir dung phuong thirc nung
truyén thong. Phuong phap nung niy tao ra hiéu tng
lira va khoi, giap dudong nét hoi hoa séng dong, khod
tring 1p va 14 co so phat trién gdm nghé thuat doc ban.
Tuy nhién, lao dong tré dudi 30 tudi trong lang nghé chi
con dudi 30% tong sb lao dong lanh nghé, giy nguy co
thiéu hut tho c6 kha nang phat trién ky thuat v& trong
tuong lai. Du vdy, cac nhom nghé nhén tré da gop phan
duy tri va mé rong sang tao méi cho san phim gom do.
Khi héi hoa duogc tich hgp, gia tri kinh té san phém cling
tang. Ty trong san phdm my nghé trong tong doanh thu
clia cac co s& san xuat tang déu qua cac nam, dac biét
la gém v& thu cong phuc vu du lich, phii hgp véi xu
hudng tiéu dung hién nay, khi du khach va chudng san
pham thu cong c6 déu 4n dia phuong.

V& vin hoa, hoi hoa gitp tai hién hé biéu twong dic
trung ctia Mang Thit, tir 16 gach, cti lao dén canh quan
song nudc. Pay la ky e tryc quan dong vai tro nhu "hé
ngon ngir" ban dia, gitp gdbm Mang Thit tro thanh vat
pham ké chuyén, c¢6 gié tri gido duc van hoa va luu giir
ky trc cong dong.
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Téng thé, viéc tich hop hoi hoa vao gém d6 Mang Thit
khong chi 1a hoat dong sang tao don 1¢ ma 1a budc
chuyén déi chién luoc gitp da dang hoa san phdm, mo
rong thi trudng van hoéa — du lich, tdng stic canh tranh
v6i san phadm cong nghiép, va tai khing dinh gia tri ban
sdc ctia gdm do trong phat trién kinh té dia phuong.

3. Noi dung nghién ciu

No6i dung nghién ctru lam rd vai tro cia phu nir trong
sdng tao va san xut gdbm d6 Mang Thit, dic biét trong
viéc tich hop hoi hoa vao san phim gdm va kha ning
phat trién gém héi hoa phuc vu du lich van hoa. Bén
canh d6 nghién ctru s€ phan tich vai tro cia phu nit trong
viéc gin gitr nghé va d6i méi san pham, mé ta cac ky
thuét hoi hoa dang ap dung vao gém do, qua do danh
gia tiém nang phat trién gém hoi hoa nhu san phim du
lich qua cac yéu t6 van héa, thim my, thi trudng va trai
nghiém du lich cung viéc xac dinh cac yéu t thuan loi
va han ché anh hudng dén sy tham gia ctia phu nit trong
lang nghé, ddng thoi dé xuat chién luoc phat trién gdm
ho6i hoa két hop phat huy vai trd phu nit va bao ton lang
nghé Mang Thit.

Céc van dé 1am rd bao gdm vai tro ctia phu nif trong san
xuat gdm do6 va sy thay do6i khi hoi hoa khi duoc tich
hop, cac ky thuat hoi hoa ap dung vao gbm do6 va tac
dong ctia ching dén gié tri san pham, thém vao d6 xem
X6t tiém nang cua gém hdi hoa Mang Thit trong du lich,
thuén lgi va thach thuc trong két hop hoi hoa voi gém
do, va cac dinh hudng giai phap dé phat trién bén viing
san pham gém hoi hoa trong bi canh du lich cing vai
tro cua phu nir.

4. D6i twong va phuong phap nghién ciru

4.1. Poi twgng nghién ctru

Trong tAm d6i trong nghién ciru 14 phu nit tham gia san
xuat gdm tai Mang Thit tinh Vinh Long va cac san
pham thu céng my nghé gbm d6 dwoc 4p dung nghé
thuét hoi hoa vao trong san XUAt.

4.2. Phuwong phap nghién ciru

Bai tham ludn sir dung phuong phap nghién ctru dinh
tinh thong qua céc ngudn tai liéu chinh thng tir co quan
chtrc nang va cong trinh nghién ctru khoa hoc, ngoai ra
ap dung phuong phép tich hop 2 ma tran SWOT va
Ansoff nham muc tiéu dua ra danh gia cu thé ciing nhu
huéng chién luge phii hop cho san pham truyén thong
gém d6 Mang Thit

4.2.1. Ma tran SWOT

SWOT Ila viét tit cua cac yéu t6 Strengths (Diém
manh): Céc yéu td tich cuc, loi thé ndi tai cua td chuc,
c4 nhan, Weaknesses (Diém yéu): Cac han ché, yéu
kém ndi tai cia td chirc, ca nhan, Opportunities (Co
hoi): Cac diéu kién, xu huéng thudn loi tir méi trudng
bén ngoai c6 thé tan dung va Threats (Thach thirc): Cac
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rui ro, nguy co hodc tac dong ti€u cuc tir bén ngoai co6
thé gay anh huong, cac yéu tb nay duogc st dung trong
phan tich kinh doanh dé danh gia cac yéu td noi bo
(diém manh, diém yéu) va yéu td bén ngoai (co hdi,
thach thuc) [3].

4.2.2. Ma tran Ansoff

Ma tran Ansoff la mot cong cu lap ké hoach chién lugc
giup cac doanh nghiép xac dinh cac co hdi ting trudng
béng cach xem xét cac chién lwoc dwa trén san

phém va thi truong hién tai hoac madi. Ma tran Ansoff
bao gdm bdn chién luge chinh: Tham nhap thi truong:
Tap trung vao san pham hién tai trong thi truong hién
tai dé tang doanh sd, phat trién san pham: Gidi thiéu san
phélm moi hodc cai tién cho thi truong hién tai, phat
trién thi truong: Tim kiém thi truong méi cho san pham
hién c6 va da dang héa: Chién lugc [4].

5. Két qua thao luan

5.1. Két qua phan tich ma traing SWOT

5T
(Tring diém manh 8¢ giim thiéu thich h

thire)
- Erinh vj géen héi boa &3¢ bin ching canh
tranh cong nghip
- Hibu img hira—khai 3¢ nhit tir o mung
truyén thing — khdag hé 20 chép bing
cheg nghiép.
- Két bop sin phim v du lich quanh ném

Threats — Thach thirc (T)
1. Canh tranh gbm céng nghiép ré — dong nhét.
2. 86 hd con lai chi 364 hd.
3. Nghé truyén thong kém hap ddn déi véi gidi tré,
4. Yéu ciu tiéu chudn nghidm ngat néu xuit khiu.

5. Du lich theo mia — doanh thu khéng 6n dinh.

S\ —

(Gidma diém yéu 3 trinh rii ro)
- Co gioi bia iy vin chuyén & phai
< Gidm ginh ning cho phu mi von phii vin
churyén 320-600 kg ngay.
- Kiém sodt chit hrong budng téi xuit khiu
-+ Bip img tiéu chudn cdc thi mrimg lon

- Khai thic hé thing di sin 3.060 ka —
grim phy thude mim v
- Xiy dyng throng hidu "Phy el gilt b gbm

(M, EU, Nhit).
- Bio thn nhém nghé nbin chi lye
% 5 b géen giim eon 364 B — cdn duy

ds"
= Dhya trén i lidu: pho it lien 320-600
lg gy, kinh nghiém 3040 nim_

Strengths - Diém manh (S)
1. Pt sét d6 giau Fe:0s - séc do doe ban.

2. C6 653 16 con lai trong quén thé di san.

3. Phu nit 12 lue hrong néng edt: 320-600 kg vin

h dung 25-30% san phim.
5.0
(Ditng fiés repnh 8¢ tin dyng co i) 5. Gid tri kinh t& tang: 200.000-400.000d/sp, loi

- Phit trién “Gom Hi Hoa Di Sin Mang Thit”

Weaknesses — Diém yéu (W)
1. Lao déng tré <30% — nguy co dit gdy nghé.

o 33 mgd cét 18

2. Phy thuge sire ngwin, cuimg d6 lao djng cao.

3. Khoang 40% 16 nung truyén thong — chét luong

> Tin dung dit 46 dge bin, 65315+ bé hoa
tét bin dia (séng mede T0-80%) 8 tao ding
sin phim i sin.

- By mash workshop - du lich sing tao

- Duys trén hee loomg phu ok link nghé &
nhden tré (10-15 sinh vién'nim)

- Timg nimg hee canh tranh xuit khiu

~# Tiin g bign low nbusin 13-23% cida gom

I hoe & thi rumg My 81 tridu USD. F

2. Xu hwémg tiéu ding thii cong ban dia & du lich tri nghiém ting manh.
3. Xudt khdu gom Viét Nam: 317,04 triéu USD/6 thang; MY 81 triéu USD (~25,5%).
4. Hoa tiét ban dia phong phi: song nude (70-80%), thyre vit ban dia (35-50%).
5. Nhom nghé nhan tré & 10-15 sinh vién/nim tham gia séng tao

chuyén/ngdy; gan bo 30-40 nim. khdng dong nhat.
4. K thudt héi hoa da 1p (multi-layer engobe) dp 4. Thiéu nghién ciru thi tnrémg & mé hinh vin hanh
gom héi hoa s
w0
nhudn +15-25%. (Khic phyc diém yén bing cich khai thic
) oo hii)
- B0 tao ké thirm cho lao djng mé
= Lao déng <30 rudi chi con <30% — tin
dung workshop & chiromg trinh 3,060 ha dé
e bt ngudi mé.
™ . - Chuin héa chit bogng sin phim hii hoa
Opportunities — Co hdi (0) > Gidm w71 thisbe vao 40% Jo trsyén théng
; : o : kb ke sodt
1. Quy hoach Di san Burrong dai 3.060 ha. iy dymg kit ci i o - phit
trién DCOP

= Kb phpe thiéu dif lisa thi tnoimg bing
vige hop tic tinh ~ treomg dai boe.

=

So d6 ma tran SWOT

5.1.1. Nhan xét nhém chién lwgce S-O (Strengths —
Opportunities)

Tan dung diém manh dé khai thac co hoi, nhom chién
luge SO 1a vu thé nhat d6i v6i gdm hoi hoa Mang Thit
vi diém manh noi tai (vat liéu doc ban, k¥ thuat hoi hoa,
luc lwong phu nir lanh nghé, hé théng 10 nung di san)
twong thich truc tiép voi co hdi bén ngoai nhu du lich
trai nghi€ém, quy hoach di sdn 3.060 ha va xu huéng thi
truong thi cong nghé thuat.

Tinh pht hop rit cao: Cac diém manh hién cé (dat do
Fe20s, k¥ thuat v& engobe, 653 16 nung...) trung khdp
v6i nhu cau thi truong du lich va xu huéng tiéu dung
san pham ban dia.

Kha ning tao khac biét 16n: S-O gitip gém hdi hoa
Mang Thit thoat khoi canh tranh dai tra, hudng dén
phan khuc dic thu — san phim tha cong doc ban & du
lich van hoa.

Kha thi va tdc dong nhanh: Nhitng giai phap nhu mo
rong san pham hoi hoa, t6 chitc workshop, xdy dung bd
suu tap hoa tiét... déu d3 co nén tang thuc té, dé& trién
khai ngay.

Rui ro thap, tac dong cao, cho thdy S-O duoc danh gia
12 nhém chién luoc ti vu, nén gitt vai tro chu dao trong
dinh huéng phat trién san pham du lich goém do.

5.1.2. Nhén xét nhém chién lwgc W-O (Weaknesses
— Opportunities)

Khic phuc diém yéu dua vao co hoi thi trudong, chién
lugc W-O tép trung khic phuc cac yéu diém ndi tai (lao
dong tré it, thiéu co gioi hoa, chit lugng khong dong
nhit, thiéu nghién ciru thi truong) thong qua viéc tan
dung cac co hdi bén ngoai nhu quy hoach di san va thi
truong xuat khau.

Nhom chién lwgc W-O nhin manh nhu cdu déi méi
cong nghé va dao tao nhan lyc, phu hop vai thuc trang
lao dong tré <30% va phu thudc nhiéu vao strc ngudi.
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Co hoi du lich va workshop tao ddng luc thu hut thé hé
tré, gitp giai quyét lau dai bai toan thiéu ké thira nghé.
Bén canh d6 W-O thiic ddy tiéu chuin héa va ning cap
ky thuat, dap Gmg yéu cau thi truong xuat khau dang
tang truong. Tinh kha thi trung binh, nhung can sy hd
tro chinh sach va nguén luc dau tu. Nhom chién luge
W-O c6 tinh dai han va dong vai trd cung ¢ nén tang
phat trién bén viing.

5.1.3. Nhan xét nhém chién lwoc S-T (Strengths —
Threats)

Dung diém manh dé han ché rui ro va thach thirc tir moi
truong, nhom chién luoc S-T dya trén viée tan dung
diém manh hién hitu dé giam thiéu cac rui ro 16n nhu
canh tranh c6ng nghiép, giam s6 ho san xuét, tiéu chuin
xuat khau, va bién dong du lich. Cac diém manh nhu
doc ban vat lidu va k¥ thuat thu cong 1a “vii khi chién
lwoc” chdng lai canh tranh tir san phim cong nghiép.
Tinh doc ban cuia gém hdi hoa Mang Thit (hi€u ung
lira—khoi khong thé sao chép) gitp san phim tranh dwoc
canh tranh gi ré tir gdm cong nghiép. Pic biét hidu qua
trong bao ton nghé, vi ting gia tri vin hoa gitip gitr chan
nghé nhan va nang vi thé nghé truyén thong. Bén canh
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d6 gén gém véi du lich quanh nim gitip giam rui ro mua
vu, mét trong nhiing thach thurc 16n ctia nganh du lich.
Nhém chién luge S-T dong vai tro “la chén chién lugc”,
bao vé nganh gdm trudc bién dong thi truong.

5.1.4. Nhan xét nhém chién lwge W-T (Weaknesses
— Threats)

Giam diém yéu va tranh rai ro, W-T 1a nhom chién lwoc
mang tinh phong thi, nham giam thiéu hodc loai bo cac
rii ro thong qua viéc xir Iy diém yéu noi tai.

W-T c6 tinh kha thi thap hon S-O va S-T, vi doi hoi
nguén luc 16n (co gidi hoa, dao tao sau, cai thi€n quy
trinh).

W-T gitip ngin chian nguy co dut giy nghé khi két hop
giai phap bao ton nghé nhan véi s6 hoa mau thiét ké.
Can sy hd tro manh tir nha nude, vién — truong, do ban
chat W-T khong tao gia tri méi ma chi giam rii ro.
W-T phu hop khi muc tiéu 1a 6n dinh va bao ton, hon 1a
tang truong nhanh. Vai trd cia W-T 1a nén tang 6n dinh
hoa hé thng, nhung khong phai 1a dong lyc ting trudng
chinh.

5.2. Két qua phan tich ma tran Ansoff

Thi truwdmng
Tiéu chi 1
tew et Hién tai Méi
THAM NHAP THI TRUONG (Market PHAT TRIEN THI TRUONG (Market
Penetration) Development)
.. | 1. Tang ty trong san pham hoi hoa tir 25% dén 30% | 1. Xuét khau sang My — EU (M§y ~25,5% kim
Hién . A
tai. 1én 40% dén50%. ngach)
: 2. Tang workshop v& gém phuc vu du lich. 2. Mo thi truong du lich lién tinh (Vinh Long, Tra
. 3. M¢ rong diém ban tai di san 3.060 ha. Vinh, Bén Tre)
San £ A s Ta - ea A A
him 3. Két hop thu vién anh va bao tang nghé thuat.
P PHAT TRIEN SAN PHAM (Product PA DANG HOA (Diversification)
Development) 1. Khong gian sang tao phu nit Mang Thit
Méi 1. Bo suu tap hoa tiét vin hoa (song nudc tir 70% 2. Gom cong nghé (QR Storytelling, dén gbm)
dén 80%; thuc vat 35-50%) 3. Nghé thuat cu trtt 3—7 ngay (Art Residency)
2. Gém nghé thuat doc ban (hi¢u ung lira—khoi) 4. B¢ san pham van hoa va thiét ké da chét lidu
3. Qua tdng du lich tir 200.000—400.000d/sp

5.2.1. Chién hrgc “Tham nhip thi truomg” (Market
Penetration)

Danh gia mirc phii hop cao, chién luoc thim nhap thi
truong tap trung vao viéc ting muc tiéu thy san pham
hién tai trong thi truong hién tai, dac biét thi truong du
lich dja phuwong. Py 13 hudng di rat kha thi vi Mang
Thit d4 c6 sin hé thong du lich trai nghiém gém dang
phat trién, luc lwong phu nit lanh nghé phuc vu san xuét
on dinh va san phém hoi hoa da chiém 25-30% thi phz‘in.
Ngoai ra chién lugc nay ciing co tinh hiéu qua cao. Viée
tang workshop, ting diém ban va ting ty 1& san phdm
hoi hoa dé thuc hién vi khong doi hoi thay ddi md hinh
san xut 16n bén canh d6 pht hop véi nhu cau du khach
thich trai nghiém thu cong my ngh¢. Ti 1¢ rai ro thap,
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chi phy thudc vao nhu cAu du lich, nhung co6 thé bu béng
hoat dong quanh nam.

5.2.1.1. Chién hrgc “Phit trién san phim” (Product
Development)

Pugc danh gia rat cao vé viéc tao thém san ph'?lrn ma&i
dua trén hoa tiét ban dia, k¥ thudt v& nhiéu 16p, hiéu tng
lira va khoi tir 16 truyén thong 14 chién lugc mang lai gia
trj gia ting vuot trdi, voi vu diém khai thac dugc loi thé
“doc ban” ma gébm cong nghiép khong thé canh tranh.
Thich hop v&i phan khiic qua tang du lich va san phim
decor cao cp. Phy nit c6 ky ning tinh xdo va d& phat
trién thém miu mi méi. Tuy nhién con han ché vé
nguén nhén luc, can dao tao thém doi ngi tré dé mo
rong san lugng san phém hoi hoa. O chién lugc nay co
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tinh hiéu qua dugc danh gi4 rat cao, ddy 1a nhém chién
lugc gitp nang cép gi4 tri thuong hidu va tao ra san
pham c6 ban sic Mang Thit rd nét.

5.2.2. Chién lwgc “Phat trién thi truong” (Market
Development)

Chién lugc nay danh gia & mic trung binh, phan 16n tap
trung dua san phérn hién tai sang thi truong mai nhu thi
truong xuat khau (My — EU — Nhat), hé thong thu vién
anh, bao tang, du lich lién tinh. Bén canh do chién luoc
nay ciing ¢6 uu diém vé thi trudng gdm sir Viét Nam
dang tang truéng manh (317 triéu USD/6 thang), chiing
minh tiém nang lon. Gbm hoi hoa c6 thé tham nhép
phan khiic thu cong nghé thuat cao cip tai nudc ngoai.
Va van con han ché nhu doi hoi tiéu chudn hoa chat
luong, dong goi, ma truy xudt, diéu ma nghé gbm truyén
thong hién chua hoan thién ciing nhu can thém chuyén
mon vé marketing, logistics, xuit khau. Ddi véi chién
lugc nay cé tinh hi¢u qua trung binh, can dau tu va
chuin hoa, nhung khi lam ding, day s& 1a thi truong
giup tdng manh gia tri va thuong hiéu ctia Mang Thit.
5.2.3. Nhan xét vé 6 “Pa dang hoa” (Diversification)
Chién lugc c6 mire do trung binh va cling 1a chién luoc
¢6 rui ro cao nhung ciing mang lai dot pha 16n, bao gém
khong gian sang tao phu nit, gbm két hop cong nghé
(QR Storytelling, dén gém), Art Residency tir 3 dén 7
ngay cho nghé siva du khach qudc té. bén canh d6 chién
lugc ndy c6 wu diém nhu tao ra ngudn thu mdi ngoai
san xudt truyén thong. gin v6i xu hudng “kinh té sang
tao” va md hinh du lich ngh¢ thuit. Tang tinh bén virng
ctia nghé gébm nhd mé rong dich vu. V& han ché, Can
dau tu 16n vé co s& vat chat, ha t;‘ing, nhan sy, phu thude
manh vao chién luge du lich cua tinh va mé hinh van
hanh méi. Qua d6 nhan dinh rang chién lugc nay co tinh
hiéu qua chua cao, nim ¢ mirc trung binh, hitu ich cho
tAm nhin dai han, nhung can di sau khi nén tang san
pham va thi truong di 6n dinh.

6. Kién nghi

Dua trén két qua phan tich vai tro phu nit, dac diém ky
thuat hoi hoa, tiém nang thi truong va cac ma tran chién
lugc SWOT — Ansoff, dé tai dé xuat mot nhom khuyén
nghi mang tinh hé thong nham phit trién bén viing dong
san pham gém hoi hoa Mang Thit va phat huy vai tro
ctia phy nir trong bdi canh du lich vin héa dia phuong.
6.1. Khuyén nghi ddi véi chinh quyén tinh va co
quan quan ly vian héa va du lich.

Hoan thién co ché hd trg phat trién gdm hoi hoa Mang
Thit nhu san phém van hoéa du lich dac trung, bd sung
vao nhém “san phdm vin héa chu lyc” trong céc
chuong trinh du lich tinh, dac biét trong dé an “Di san
Puong dai Mang Thit” 3.060 ha, dé hd trg quang ba va
két ndi phan phbi.

Xay dung chuong trinh hd tro nghé nhan va phu nt,
cung cap cong cuy, thiét bi v& gdm va vay von nhé cho
phu nit phat trién nhom sang tao, 1ap quy bao tdn nghé
nhan cao tudi. Chuan hoa quy trinh chat lwong san pham
gbém hoi hoa cho xuit khau, phdi hop vién va truong
xay dung b tiéu chuin vé nhiét do nung, do bén nudc,
chéng phai mau, ghi nhan truy xuit ngudn gdc va dong
g0i, gitp tang sirc canh tranh qudc té.

6.2. Khuyén nghi ddi véi lang nghé, hop tac xi va co
s& san xudt

Tap trung phat trién dong san pham hoi hoa Mang Thit
v6i cac hoa tiét tir 70% dén 80% song nudc, tir 35% dén
50% thuc vat ban dia, va k¥ thuat v& nhiéu 16p, engobe,
hi¢u tng ltra va khoi doc ban.

Hinh thanh bd swu tap hoa tiét Mang Thit dé dinh vi san
pham trén thi truong du lich va qua ting. Ting cudng
tham gia cta phu nir trong thiét ké, sang tao va hudng
dan du lich, v6i phu nir 1a lyc lugng chinh trong san
xudt va sang tao mau. Can thanh lap nhom sang tao phu
nit Mang Thit, khuyén khich phy nit lam huéng dan
vién workshop dé gia ting thu nhdp va nang cao vi thé.
Thiic ddy chuyén doi tir gom tho sang gdbm my thuat va
du lich, nang ty trong san pham hoi hoa tir 25% dén 30%
1én 40% dén 50% dé tang gia tri gia ting va loi nhuan
(hién dat 15% dén 25% cho gém hoi hoa).

6.3. Khuyén nghi ddi véi nganh du lich va don vi
khai thac dich vu trii nghiém

Thiét ké tour trai nghiém "Mot ngay lam nghé nhan
gb6m hoi hoa" véi cac hoat dong: tham quan 16 ¢d trong
cum di san 653 10, trai nghiém v& gém véi huéng dan
nghé nhan nit, nghe ké chuyén van héa qua hoa tiét gém,
va mua san pham “one-of-a-kind” gin tén du khach.
Phat trién mé hinh Workshop — Art Residency —
Creative Hub, mé rong luu tra tir 3 dén 7 ngay cho nghé
sT trong va ngoai nudce, cung cip khong gian sang tao
cho chyp anh, trai nghi€m va luu trt nghé thuat, tao
doanh thu phi san xuit va da dang héa ngudn thu. Gan
san pham gém hoi hoa vao chudi qua tang du lich tinh
Vinh Long, 4p dung md QR storytelling dé ké cau
chuyén san phém, 16 nung, phu nit lang nghé va hoa tiét
béan dia, phu hop véi xu huéng du lich van hoa sang tao.
6.4. Khuyén nghi déi véi hé théng giao duc, vién,
truomg va cdc to chire phat trién.

Xay dung chwong trinh dao tao ngan han va dai han vé
k§ thuat hoi hoa trén gdm (engobe, layering, xir Iy mau),
thiét ké san phém van hoa thu cong, kinh doanh va
marketing san pham thu cong ciing nhu chuyén doi s6
cho lang nghé, nhim giai quyét vin dé thiéu hut lao
dong tré (dudi 30% trong tong lao dong lanh nghd).
Nghién ctru phét trién san phim méi ing dung cong
nghé nhu gém két hop anh sang (dén gdém, dén trang
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tri), gbm tri tué vin hoa (QR storytelling, AR mé phong
10 nung), va gbm da chat liéu (két hop soi thuc vat, gd,
kim loai méng), gitp Mang Thit tién vao phan khic my
thudt sang tao va phu hop chién lugc "da dang hoa"
trong Ansoff.

6.5. Khuyén nghi vé phat huy vai tro phu nir trong
phit trién bén vimg

Chinh thirc hoa vai tro phu nit nhu try cot sang tao ctia
lang nghé, cin c6 cac chuwong trinh “Nit nghé nhan tré
Mang Thit” cung voi giai thudng thuong nién ton vinh
sang tao cua phu nir va co ché chia sé loi nhuan minh
bach, khuyén khich phu nit tham gia thiét ké, miu ma.
Ngoai tra hd tro phu nit tham gia kinh té du lich, dao
tao phu nit tré thanh huéng dan vién workshop, ngudi
ké chuyén van héa, nha sang tao mau thiét ké, va nguoi
van hanh khong gian sang tao.

Diéu nay gitp nang tAm vi thé phu nit tir lao dong ning
nhoc sang nghé nhan, nha thiét ké, nguoi dan dat trai
nghiém du lich. Qua d6 bao tdn kién thuc truyén nghé
qua phu nir, phu nit gén b 3040 nam 1a kho kién thirc
song vé k¥ thuat gdm va vian hoa hinh anh. Can ghi chép,
s6 hoa va truyén day co hé thong dé bao ton tri thirc
nghé cho thé hé moi.

6.6. Khuyén nghi vé chién lugc tong thé

Dua trén phan tich SWOT va Ansoff, uu tién chién luoc
can trién khai theo tht tu: Dau tién la chién lugc S-O:
Tang san phdm hoi hoa — mé rong tour va workshop —
déy manh nhan dién van hoa. Theo sau d6 1a chién lugc
P-D: Phat trién bo san phém dac trung (bo hoa tiét, gém
ddc ban, qua tang) va W-O: Thu hat lao dong tré, nang
cip cong nghé, chuin hoa chat lugng. Cubi cung 1a S-
T: Duing ban sic vat lidu va k¥ thuat nung dé chong canh
tranh cong nghi€p va Diversification: Khong gian sang
tao, Art Residency, gdm cong nghé.

Nhin chung nhitng giai phap trén nhim hinh thanh mot
md hinh phat trién méi cho Mang Thit: tir lang nghé san
xudt gém truyén thong cho dén lang nghé sang tao va
du lich van hoa, trong d6 phu nit tr¢ thanh trung tam
ctia d6i mai, sang tao va truyén day vin héa Gém hoi
hoa khong chi nang gia tri kinh t& cho cong dong ma
con gop phan dinh vi Mang Thit nhu mot diém dén doc
d4o trong mang ludi du lich van hoa cua Pong bang
song Ciu Long va cé nudc.

7. Két luan

Tai liéu tham khao
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Viéc tich hop hoi hoa vao gém d6 Mang Thit da tai dinh
vi vai tro ciia phy nit trong chudi gia tri lang nghé, tir
lao dong thu cong sang luc lwong sang tao, thiét ké va
trang tri. Sy tham gia cia cdc nhém nit nghé nhén tré
cho thay kha ning lam chu k¥ thuat hoi hoa, dong thoi
mo ra md hinh dao tao ké thira thong qua workshop va
du lich trai nghiém.

Vé ky thuat, cac phuong phap nhu vé& nhiéu 16p, phu
engobe nén mau, xtr Iy bé mit va hiéu tmg lira khoi tir
nung truyén théng da tao dién mao mdi cho gém do,
vira giit chat thé moc clia dat d6 Fe.Os vira gia ting gia
tri thAm my. Hé hoa tiét ban dia phong phu, tir song
nudce, thue vat dén hinh anh 16 gach va cu lao, gitp gém
hoi hoa Mang Thit try thanh phuong tién ké chuyén van
hoéa doc dao.

Trong phat trién du lich, gém hoi hoa Mang Thit co tiém
ning tré thanh san phdm dic trung nho gia tri vin hoa
cao, kha ning c4 thé héa va k¥ thuat nung truyén thng.
Cac mo hinh workshop trai nghiém, qua tang du lich,
trung bay nghé thuat va tour nghé pht hop véi xu huéng
du lich trai nghi€m va sang tao.

Tuy nhién, lang nghé vin d6i mat véi thach thic vé
thiéu lao dong tré, co gidi hoa thip, san xuit tha cong,
chét lugng chua tiéu chuan hoa va kha ning tiép can thi
truong con han ché. Phan tich SWOT va Ansoff cho
thdy diém manh ndm & vét liéu doc ban, ky thuat truyén
théng, hoa tiét ban dia va luc lugng phu nit lanh nghé,
trong khi han ché chu yéu thudc vé nhan lyc, thi truong
va chuan hoa san pham.

Dinh hudng chién lwge cin tip trung phat trién san
pham dua trén hoa tiét va k¥ thuat doc ban, gan voi du
lich trai nghiém, workshop, qua tang va cac hoat dong
sang tao nhu Art Residency, ké chuyén vin héa bang
QR, dong thoi phat huy vai trd phu nit trong séng tao,
truyén nghé va huéng dan du lich.

Tong thé, gdbm hoi hoa Mang Thit 1a huéng phat trién
bén virng, vira bao ton lang nghé, nang cao doi song
nguoi dan, dic biét la phu nii, vira gop phﬁn dinh vi
Mang Thit nhu diém dén nghé thuat — thu cong tiéu biéu
ctia Pong bang song Ctru Long.

Lo1i cdm on: Nghién ctu nay dugc tai trg bdi S Khoa
hoc va Cong nghé tinh Vinh Long trong khudn kho dé
tai ma s6 1951/HD-SKHCN ngay 04/11/2024. Chiing
t6i xin cam on Trudng Pai hoc Nguyén Tat Thanh,
Thanh phd HO Chi Minh d4 hd trg cho nghién ctru nay
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Integrating painting with Red Pottery in the Development of tourism
products: a case study of women in Mang Thit pottery village, Vinh
Long
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Abstract The paper focuses on analyzing the pivotal role of women in the production chain and innovation of Mang
Thit red pottery, while also assessing the effectiveness of integrating painting into the development of cultural tourism
products. Mang Thit, with its unique Fe20s red soil, a cluster of 653 kilns, and a rich tradition of patterns, is
transitioning from producing coarse pottery to high-value artistic products. Women, who make up the majority of the
workforce, not only perform the strenuous production tasks but also serve as the primary creative force. Their
techniques, such as multi-layer painting, engobe, and surface treatment, increase the product’s value by 15-25% and
expand its market potential in tourism and gift segments.

SWOT and Ansoff analysis show that painted pottery has great potential to become a signature tourism product thanks
to its uniqueness, clear cultural identity, and alignment with the experiential travel trend. However, the craft village
still faces limitations such as a lack of young labor (under 30%), low mechanization, and the need for standardization
for new markets. The paper proposes a set of solutions, including: enhancing the role of women in creativity and
guiding tourism, standardizing products, developing workshops, Art Residencies, and building a pattern recognition
system to promote the sustainable development of Mang Thit painted pottery.

Keywords Red pottery, Mang Thit traditional craft village, Painting in pottery art, Female pottery artisans,
Female potters
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