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Do6i mai cong nghé va phat trién thuong higu san pham OCOP tai Bong
bang song Cuu Long: truong hop nghién ciru tinh Vinh Long

Pham Thi Thuy Trang, V6 Cao Vinh, Truong Hiru Ho'{mg Vi
Khoa Quan tri kinh doanh, Truong Dai hoc Nguyén Tat Thanh
ptttrang@ntt.edu.vn

Tom tat
Chuwong trinh “Mdi x& mot san pham” da gdp phan thiic day phat trién kinh té néng
thon viing Bng bang séng Ciru Long, nang cao gia tri gia ting va tao sinh ké bén viing.
Tuy nhién, trong béi canh canh tranh thj trudng va yéu cau tiéu chuan quéc té ngay
cang gia ting, chuong trinh can duoc tiép can nhu mot chién luoc phat trién san pham
— thuong hiéu dya trén doi mai cong nghé. Dya trén khung ly thuyét vé thuong hiéu va
d6i moi san pham, nang luc dong va thé ché, nghién ciru phan tich thyc trang doi mai
cong nghé va phét trién thuong hiéu san pham trong chuong trinh “MJi X& mot san
pham” tinh Vinh Long (méi). Két qua cho thay: (i) d6i méi cong nghé cua cac chu thé
con phan tan, cha yéu ¢ muac cai tién nho va ap dung tiéu chuan; (ii) thwong hiéu cha
yéu mang tinh c4 biét, thiéu nhan dién va co ché quan tri thong nhat cap tinh; (iii) nat
that trong lién két chudi gia tri, ning luc marketing s, dit liéu — truy xuat va co ché
diéu phdi lién nganh. Tir d6, nghién ctru dé xuat ham y chinh sach theo ba tryc: (1) doi
méi cdng nghé — tiéu chuan — truy xuét nhu nén tang canh tranh; (2) phat trién hé sinh
thai thuong hiéu s6 va “Khéng gian Thuong hiéu” nhu ha tang mém; (3) hoan thién thé
ché, bo tiéu chi va co ché hd trg nham nang cap chuong trinh “Mdi X3 mot san pham”
1én huéng thi trudng, phtt hop hoi nhap va mé rong xuat khau tai Bong bang séng Cuu
Long.
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1. Gi6i thi¢u

Trong giai doan chuyén d6i mé hinh ting trudng, phat
trién kinh té nong thon theo hudng gié tri gia ting va bén
virng 1a mot uu tién chinh sach quan trong cta Viét Nam.
Chuong trinh “Mdi xa mdt san pham” (One Commune
One Product — OCOP) 1a chuong trinh phat trién kinh té
néng thén nham khai thac loi thé ban dia, ndng cp chat
luong va gia ting gia tri cho san pham dic trung dia
phuong. Thong qua. chuén hoéa quy trinh, cai tién bao bi,
nhin méc, truy xudt ngudn gbc va hd tro marketing,
OCOP gitp doanh nghiép, hop tac xa mo rong thi truong
va tung budc xay dung thuong hi€u dia phuong theo
huéng bén viing. Nhin tir khia canh kinh t& — x3 hoi,
OCOP gitp tao viéc lam, nang cao thu nhap, gia tang tinh
gin ket cong dong, dong thoi gop phan bao ton nghé
truyén thong va vin hoa ban dia. Tuy nhién, bbi canh canh
tranh hién nay dang thay d6i nhanh chong. Ngudi tiéu
ding trong nudc ngay cang nhay cam véi chat luong, an
toan thuc phdm, tiéu dung xanh va tinh minh bach. Thi
truong xuat khau doi hoi bo tiéu chuén nghiém ngdt hon
(ma ving trong/nudi, truy xuét nguon g0c, ching nhén
hiru co, HACCP/ISO, cac tiéu chuan bén vimg, ...), kéo
theo yéu cau dong bd hoa vé cong nghé, dir liéu Va‘l quan
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tri chat luong. Trong khi do, nén tang truyen thong, phan
ph01 dang dich chuyén manh sang méi truong sd, véi sy
nbi 1én cua thuong mai dién tir, livestream, ndi dung ngén,
va cac md hinh “trai nghiém thuong hi€u” dua trén cong
nghé. Trong bdi canh 4y, tinh Vinh Long méi (sau hop
nhit) dimg trudc co hoi va thach thirc dong thoi. Co hoi
nam & quy mé ving nguyén liéu mo rong, da dang nganh
hang va h¢ sinh thai van héa - du lich phong phi; thach
thirc nam & su khac biét nén tang quan tri, mic do sin
sang s6, nang luc d6i méi va sy 101 rac cua hoat dong
tmyen thong, quang ba. Thyc tién trién khai OCOP &
nhiéu dia phuong cho thdy mot “diém nghén kép”: (i) doi
moi cong nghé chu yéu tap trung vao khiu san xuét/
chimg nhan, chua dugc tich hop chit ché véi phat trién
thuong hiu va marketing; (if) thuong hiéu OCOP thuong
phat trién theo ting san pham/ don vi, thiéu lién két hé
thong va thiéu ha tang hd tro dé mé rong thi truong. Do
voi tinh Vinh Long, van dé nay cang tro nén dang chu y
trong bdi canh tai ciu trac _vung, khi cAn mot dinh vi
thuong hiéu chung va mot nén tang diéu phdi lién nganh.
Mot cach tiép can phti hop 14 xem d6i méi cong nghé nhur
“d6ng luc nén” ctia phat trién thuong hiéu OCOP. Cong
nghé khong chi gitip kiém soat chit lugng, ting hiéu qua
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va giam chi phi, ma con cung cap dit liéu, minh chimg dé
xdy dyng niém tin thi truong; ddng thoi mo ra cac phuong
thirc ké chuyén thuong hiéu va phan phdi méi. Khi doi
méi cong nghé duge két hop véi quan tri thuong hiéu cap
tinh (nhan hiéu ching nhén, chi dan dja ly, tem thuong
hiéu dia phuong, bd nhan dién thong nhat) va véi
marketing s6, OCOP c6 thé chuyén tir “san phdm dia
phuong” sang “thuong hiéu c6 kha nang canh tranh thi
truong” va cé tiém nang xuat khau. Nghién ciu nay
huéng dén viée 1am rd vai tro cua doi moi cong nghé nhu
mot dong lyc nén ting trong phat trién san pham va
thuong hiéu OCOP tai tinh Vinh Long, trong bdi canh tai
cau tric khong gian phat trién va yéu cau thi truong ngay
cang nghiém ngit. Cu thé, nghién ctru theo dudi ba muyc
tiéu chinh: (i) phan tich thyc trang d6i méi cong nghé
trong phat trién san pham OCOP va mure d9 tich hop doi
méi cong nghé vai chién luge phat trlen thuong hi€u; (ii)
nhén dién c6 h¢ thong cac nut that cdt 15i lién quan dén
thé ché diéu phdi, nguon luc dau tu, ning luc marketing
s6 va lién két chudi gia tri, nhimg yéu t6 dang gii han
kha ning chuyén hoéa cai tién cong nghé thanh gia tri
thuong hiéu; va (iii) dé xuat ham y chinh sach nham thuc
day d6i méi cong nghé gan voi phat trién thuong hiéu
OCOP, qua d6 nang cao nang lyc canh tranh, mé rong thi
truong trong nudc va tao tién dé tiép can cac kénh thi
truong qudc té, dinh huéng xuét khau.

V& dong gop, nghién ciru tao ra ba gia tri chinh. Thir nhat,
0 phuong dién hoc thuat, nghién ctru bd sung mdt cach
tiép can tich hop, xem ddi mai cong nghé khong chi 1a
cOng cu cai thién chét lugng ma con 1a nang lyc tao lap
niém tin thi truong, minh bach hoa xuét xt va sb hoa trai
nghiém thuong higu trong phat trién OCOP & cép dia
phuong. Thir hai, & phuong dién thuc chimng, nghién ctru
hé thong hoa “birc tranh thuce trang” va cac nat thit mang
tinh cau trac cia OCOP Vinh Long theo logic chudi gia
tri, qua d6 cung cdp mot khung phan tich ¢ thé ap dung
dé so sanh/lién hé véi cac dia phuong khac. Thir ba, &
phuong dién chinh sach, nghién ctru dé xuat goi ham ¥
theo hudng tich hop cong ngh¢ — thuong hiéu — quan tri,
nhin manh co ché diéu phdi lién nganh, chuan hoéa dit liéu
truy xut, tang cuong nang lyc marketing s6 va thuc day
lién két chudi, nham nang cdp OCOP tir “san pham dat
chuan” sang “thuong hiéu c6 kha nang canh tranh va mo
rong thi truong”.

2. Co s 1y thuyét va tdng quan nghién ctru

2.1. P6i mé6i cong nghé trong phat trién sin phim
OCOP

Trong bdi canh phat trién kinh té ndng thon hién dai, ddi
méi cong nghé khong don thuan 1a viéc thay thé may moc
cii k§ ma 1a mot qua trinh toan dién nham nang cao gia tri
gia tang va nang luc canh tranh cho cac san phdm dic thu
dia phuong. Poi v6i chuong trinh OCOP, dbi méi cong
nghe dugc hiéu 1a viéc timg dung cac tri thirc va giai phap
moi dé giai quyét "diém ngh&n" vé chét luong, su minh

bach va kha nang tiép can thi truong. Khai niém doi méi
cong ngh¢ trong h¢ sinh thai OCOP tai Vinh Long duoc
tiép cén qua b6n nhém try cot chinh: (i) d6i mai san pham
(cai tién dic tinh, chit lugng, miu mé, bao bi, da dang
hoa dong san pham); (i) d6i mai quy trinh (cai tién cong
nghé ché bién, bao ‘quan, dong got, logistics lanh, quan ly
chat lwong); (iii) d6i méi marketing (img dung cong ngh¢
s6, dir liéu khach hang, kénh phan phéi hién dai, thwong
mai dién tir); va (iv) doi méi t chire (ti cau trac lién két
chudi gia tri, hop tac doanh nghiép — hop tac xa — nong
ho, chuan hoéa quy trinh quan tri).

Trong hé thdng OCOP, (101 moi cong ngh¢ thuong gap
rao can do quy mé san xuat nho, nang luc dau tu han ché,
k¥ ning van hanh cong nghé chua dong déu va thiéu dich
vu hd trg. Do d6, vai tro ccua chinh sach cong 1a tao moi
truong thuén loi, cung cap ha ting dung chung (ha tang
s6, kiém nghiém, truy xut), dao tao, tur vin va co ché
khuyén khich phi hop.

2.2. Khung Iy thuyét thwong hiéu dia phwong va déi
méi san phAm OCOP

Nghién ctru cia Aaker va Keller [1] cho ring thuong hiéu
12 mt tai san chién lugce co kha nang tao dung gia tri lau
dai cho doanh nghiép va ca cong dong. Tai san thuong
hiéu 1a dugc xem bao gdm cam nhdn thwong hiéu, lién
tuong thuong hiéu, long trung thanh va cac quyén s hiru
phép ly. Nghién ciru ctia Kotler va cong sy [2] cho ring
gia tri thuong hiéu cAn duoc cam nhén tir khach hang
(Customer-Based Brand Equity - CBBE). Cam nhéan nay
Chinh Ia phan mg tich cyc khi nguoi tiéu dung nhan dién
va gan két cam xuc v6i mot thuong hiéu cu thé. Cac yéu
t6 c6t 15i trong xay dung gia tri thwong hiéu bao gém: (i)
nhén thuc thuong hiéu, (ii) hinh anh thuwong hiéu, (iii)
cam nhan chat lugng, (iv) lién tudng thuong hidu va (v)
su trung thanh thuong hiéu. Nhu vay, vé mat ce‘ip do, md
hinh CBBE dugc thé hién dang kim ty thap véi bon cip
dd (1) xac dinh danh tinh thuong hiéu, (2) tao y nghia
thuong hiéu, (3) khoi goi phan ing thuong hiéu, va (4)
thlet 1ap mbi quan hé thuong hiéu. Nhu vay, CBBE chinh
la nén tang 1y thuyét dé phat trién thuong hiéu dia phuong
theo hudng bén viing va vi gia tri ciia cong dong, dia
phuong.

Khung 1y thuyét vé thuong hiéu va d6i méi san pham c6
thé tich hop theo hudng lién két da ting, bao gcm (D)
thuong hi¢u dia phuong, (2) thuong hiéu san pham, va 3
d6i mé6i san pham dua trén tiéu chuan”. Nhu vy, & tang
dau tién, thwong hiéu dia phwong dugc xem nhu sy lién
tuong trong tam tri vé san pham thong qua cac biéu dat
bang hanh vi, ngon tr va hinh anh cua dia phuong; do do,
no6 gan chat voi hé gia tri, van hoa va myc ti€u phat trién
ctia cac bén lién quan [3]. Theo tiép can thuong hiéu, viéc
kién tao thuong hiéu khong chi 1a truyén thong, ma 1a co
ché diéu phdi hai hoa giira cung mg dich vu, trai nghiém
diém dén, trai nghiém san pham va truyén thong, nham
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tao “loi hira” nhat quan cho nha dau tu, khach hang, du
khach va cd cu dan [4].

O tang san pham, doi méi san pham duogc hiéu 1a hang
hoa/dich vu méi hodc duge cai tién déng ké so véi trudc
va da dua ra thi truong [5]. Trong khung d6i méi san
pham nay, OCOP van hanh nhu mot thiét ché tiéu chudn
hoa: Nha nudc va dia phuong ban hanh chuong trinh va
céc tiéu chuin OCOP, cung hé chuén vé chét luong, bao
bi, nhin, truy xuét, cdu chuyén san phém nang lyc
marketing va kénh phan phéi. Céc thanh phan nay 13 cac
yéu cau va “diém kiém soat” bugc doanh nghiép san xuat
phai t6 chirc d6i méi theo chudi gia tri thay vi chi cai tién
ky thuat don 1¢ [6].

Do d6, mdi quan hé da t?mg ¢6 thé md hinh hoa nhu sau:
tiéu chuan OCOP (dau vao thé ché), d6i méi san pham va
quy trinh thi truong hoa, cam nhan chét luong va khac
biét, gia tang gia tri thuong hiéu san pham/dia phuong.
Thyc té, khung nay 1am rd vai tro “dong thuong hiéu”
giita nhan OCOP (tiéu chuan chat lugng, su d6i méi) va
ban sic dia phuong. San phdm dat chudn tr¢ thanh vat
mang cho cau chuyén dia phuong, con thuong hi¢u dia
phuong cung cép sy cam két uy tin giip san phim mo
rong thi truong, ké ca xuit khau. Nhu vay, thuong hiéu
dia phuong 12 mot hé thdng cac lién twong doc dao vé
hinh anh, vin hoa, tai nguyén va uy tin ciia mot viing dat
dugc tich hop vao trong san pham. V¢i san phdm OCOP,

yéu tb “dia phuong” 1a ngudn tai san thuong hiéu dic biét.
bia danh, ban sac van hoa, didu kién thd nhudng va
truyen thong nghe nghiép tao nén sy khac biét, dong thoi
1a nén tang dé xay dung chi din dia 1y, nhan hiéu ching
nhan va cac hinh thirc bao hd sd hitu tri tué.

Trong tién trinh hoi nhép kinh té quéc té, thuong hiéu dia
phuong vén hanh nhu mét "hé gia tri dinh danh van hoa"

cot 16i cho san pham OCOP, gitip x6a bo cac rao can vé
niém tin va sy nhan dién trén thi trudng toan ciu thong
qua ba phwong dién chién lugc. Thr nhat, n6 thiét 1ap co
ché khac biét hoa dua trén tinh doc ban cua tai nguyén
ban dia; cac san phém nhu budi Nam Roi Binh Minh hay
cam sanh Tam Binh khong chi don thuan canh tranh vé
chi phi ma xac lap vi thé dua trén cac dac tinh sinh thai —
dia 1y khong thé sao chép. Thir hai, thuong hiéu dia
phuong dong vai tro 1a cong cu bao ching niém tin; khi
dugc tich hop voi hé thong truy xuit ngudn gdc ky thuat
sd, n6 tro thanh bang chimg vé su tudn thu cac tiéu chuan
chat luong khit khe va cam két phat trién bén viing tai
cac thi truong cp cao. Cudi cung, thuong hiéu dia
phuong thuc day qua trinh chuyén hoa gia tri phi vt thé,

nang cap san pham tir néng san tho thanh cac thuce thé
mang ddm gia tri nhan vin va cdu chuyén ban sic, dap
ng xu hudng tiéu dung trai nghiém cia khach hang qudc
te.

2.3 Khung 1y thuyét ning lwc dong va ddi méi sén
phim OCOP
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Ly thuyét nang luc dong (Dynamic Capabilities Theory -
DCT) [7], dwoc phat trién tir quan diém dya trén ngudn
luc (Resource-Based View - RBV) [8]. Trong mdi truong
kinh doanh day bién dong va yéu cau khat khe vé tiéu
chuan xuét khau, ning luc thuong hiéu nén c6 tranh thai
dong. Cac chu thé OCOP can so hitu ning lyc dong dé
nhan dién cac xu huéng mdi, nim bat cac co hoi thi
truong thong qua doi mai cong nghé va lién tuc tai ciu
triic/cAu hinh lai cac nguén luc ndi tai. O day, ddi moi
cong nghé khong chi 1a muc tiéu ma con la biéu hién thuc
tidn ctia nang luc thich tng va chuyén ddi to chirc. Cac
giai phap cong nghé, hé thong dit lidu s, ning luc quan
tri chat luong va céc tai san sé hitu tri tué (nhan hiéu, chi
dan dia 1y) duoc xem 1a nhiing nguén luc chién lugc cua
cha thé OCOP. Khi nhitng ngudn luc nay hoi di cac dic
tinh: ¢6 gid tri, khan hiém, kho sao chép va duoc t6 chirc
khai thac hiéu qua, chiing sé trd thanh nén tang viing chic
dé thiét 1ap loi thé canh tranh bén viing va dinh vi gié tri
thuong hiéu trén thi truong qudc té. Bén canh do, quan
diém duya trén thé ché (Institution-Based View - IBV) [9]
cling nhin manh vai tro cua hé thdng chinh sach, quy
chuan k¥ thuét, ha tang cdng cong va co ché didu phbi
lién nganh. D6i v6i san pham OCOP, thé ché dong vai tro
vira 1a "bé do" vira 1 "don bay", tic dong truc tiép dén
kha nang thwong mai hoéa va mirc d§ thdm nhap cua
thuong hiéu vao cac chudi cung tmg toan cau.

Viéc van dung khung tich hop nay dac biét phu hop véi
boi canh thyc tién ciia tinh Vinh Long hién nay. M hinh
nay cho phép phan tich dong thoi ca hai chiéu: (1) thic
day nang luc ndi tai tir phia doanh nghiép va hop tac xa
thong qua tich lily nguon luc va ning luc dong; va (2)
hoan thién hé sinh thai thé ché va ha tang dung chung
nham tao luc "kéo" déng bo cho toan bd hé théng OoCop
dia phuong vuon tim xuét khau.

2.3. Vai trd ciia céng nghé trong phat trién thwong
hiéu

Trong bdi canh chuyén doi sé, cdng nghé dong vai tro 1a
dong luc then chét, tac dong dén tién trinh phét trién
thuong hi¢u OCOP thong qua ba co ché chién luoc:

Tht nhét, co ché chuan hda va quan tri chat luong. Ung
dung cong ngh¢ vao quy trinh san Xuat giup kiém soat cac
bién sé ky thuat, tir d6 dam bao su ddng nhét vé chit
lwong va ting cudng d tin cdy cia san pham ddi véi thi
truong. Sy on dinh vé chét luong chinh 14 nén tang dé
thuong hiéu tich lity gia tri niém tin va xac lap uy tin dai
han.

Thir hai, co ché minh bach héa théng qua hé thong dir
liéu. Viéc trien khai cac giai phap truy xuét ngu0n goc
hién dai nhur ma QR, cong nghé blockchain va hé thong
co so dit liéu tich hop cho phép cac chu thé OCOP minh
chung mot cach khach quan vé xuat xu, quy trinh canh
tac va cac chiing nhan tiéu chuan. Di véi nganh hang
thuc pham va ndng thay san, tinh minh bach nay khéng
chi 12 yéu cau ky thuat ma con la thanh té cét I8i trong
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c4u tric thuong hiéu, gilip hda giai cac rao can vé niém
tin tir phia nguoi tiéu dung.

Thir ba, co ché téi wu hoa trai nghiém va truyén théng so.
Cong nghé ky thuat sé gilp hién dai hoa phuong thirc
truyén tai "cau chuyén thuong hiéu" (brand storytelling).
Théng qua c&c cdng cu nhu video 3D, thuc té a0 (AR/VR)
va cac tour tham quan thuc té 4o, ranh gisi dia ly gitra
viing san xuat va khach hang duoc x6a bo, tao ra su ca
nhan hoa trong tuong tac va md rong cac kénh phan phdi
tryc tiép hiéu qua.

3. Phwong phap nghién ciru
Nghién ctru 4p dung thiét ké nghien ctru mo ta - phén tich
chinh sach, két hop phan tich ndi dung dua trén cac ly
thuyét nén virng chic cua thuong hiu [1], thwong hi¢u
dia phuong [4], nang luc dong vé doi mai DCT [7] va thé
ché IBV [9]. Do muc tiéu chinh ciia nghién ctru 1a nhan
dang va thiét ké tinh twong quan gitta cac luan diém, thuc
tién va giai phap chinh sach cua dia phuong, phuong phép
phu hop la khai thac sau dir liéu thir cap va hé thng hoa
bang khung phan tich.

Phén tich ndi dung duoc trién khai theo tiép can phan tich
cht d& v6i quy trinh ba bude nham bao dam tinh hé thong
va kha niang ddi chiéu chinh sach. Tht nhat, nghién ctru
tién hanh ma hoa dé trich xuét cac cum chu dé then chét
lién quan dén ddi méi cong nghé (tiéu chuén, truy
xuét/QR, nén tang s6, AR/VR, thuong mai dién tr), phat
trién thuong hiéu (nhan di€n, tem tinh, GI, cau chuyén
san pham), va thé ché (ban diéu phéi, quy trinh, co ché hd
trg), phu hop voi yéu cau minh bach hoa thong tin san
pham va truy xuét ngudn gde. Thir hai, cac md duge nhom
theo tryc chinh sach “cong ngh¢ — thuong hi¢u — thé ch””
ddng thoi duoc sap xép theo logic chudi gia tri “san xuét
— ché bién — marketing — thi truong” dé nhan dién diém
giao thoa va dut gy gitra cac khau; cach td chirc nay gitp
lién két truc tiép cac thuc hanh cong nghé sé (QR/truy
xudt, gian hang TMDT) véi cac cdu phan thuong hiéu va
marketing. Thir ba, nghién ctru tong hop va dién giai bang
cach rat ra cac phat hién trong tdm (thuc trang va nuat
that), ddi chiéu voi khung ly thuyét nham lam rd co ché
chuyén héa ngudn luc — nang lyc — thé ché thanh loi thé
thuong hiéu, tir d6 dé xuat ham y chinh sach theo 19 trinh
trién khai. Thuc té, kha nhiéu nghién ctru thyc nghiém boi
canh Viét Nam di c6 cac két qua tuong dong [10-13].

4. Két qua nghién ctru
Két qua nghién ciru cho théy:

Thir nhat, tinh Vinh Long s& hiru hé sinh thai nganh hang
da dang. Theo Nghi quyét Pai hoi Pang bo lan 1 tinh
Vinh Long, loi thé ving thé hién qua cic nhom san phdm
nong nghiép, thily san, ché bién thyc pham, tha cong —
lang nghé va du lich cong dong. Cac nganh hang chi luc
6 thé quy tu thanh ba “cum dinh vi”: (i) dira va san phém
tir dira; (ii) thily san (tom, nghéu, ca tra) va chudi sinh thai
ven bién; (iii) trdi cdy va san phdm miét vuon gin voi
song Tién, séng Hau. Trong hé thong nay, OCOP déng

vai tro nhu “dau kéo” t6 chirc lai san xuét va thuong mai
hoa & cip cong ddng. Chu thé OCOP gdm doanh nghiép,
hop tac xd, to hop tac va ho san xuat. Tuy nhién, nhin
chung van ton tai ddc diém pho bién: quy mo nhé, ning
luc quan tri va marketing khong dong déu, kha ning dau
tu cong nghé con han ché, va lién két chudi gia tri chua
chat.
Thir hai, d6i moi cong nghé trong san xuat dé dat duoc
thuong hiéu OCOP thé hién chu yéu qua viéc ap dung cac
tiéu chuan nhu VietGAP, an toan thyc pham, va tung
budc tiép can cac hé thong quan ly chat luong tién tién.
Béo cao néu kinh nghiém hd trg doanh nghiép ap dung
HACCP, ISO 9001, ISO 22000, BRC, Halal, GAP, 5S,
. cho thiy xu huéng “chuin héa” da duoc chi trong.
Tuy nhién, tién bd nay chua dong déu giira cdc nhom chu
thé. Doanh nghiép quy mé 16n ¢ kha ning tiép can ching
nhan va dau tu thiét bj tot hon, trong khi HTX/ho san xuét
gap kho vé vbn, nhan lyc va ky thuat. Piém yéu thuong
gap 1a thiéu hé théng dit liéu quén tri chat lugng theo thoi
gian thuc (ghi chép dién tir, nhat ky s0), va thiéu lién két
dau vao — dau ra theo chuan. Bén canh do, gia tri gia ting
cua OCOP phu thudc 16n vao ché bién siu, bao quan va
dong goi. Nhidu san phdm OCOP vén ¢ dang so ché hodc
ché bién don gian; diéu nay khién bién lgi nhuan thap, rii
ro mua vy cao va kho dap ung yéu cau thi truong xa. Bao
c4o dé xuat phat trién chudi gia tri khép kin gan san Xuét
— ché bién — thuong mai va nhin manh vai tro cai tlen bao
bi, thiét k& nhan dién, va hé thdng truy xuét ngudn gbc
dién tir. Thuc trang cho thiy d6i méi cong nghé ché bién
con phan tan, thiéu ha ting ding chung (kiém nghiém,
logistics lanh, kho bao quan) va thiéu dich vu R&D hd
trg. Pay 1a rao can quan trong néu OCOP huéng dén thi
truomg cao cap hoic xuat khau. Ngoai ra, truy xuat ngudn
gbc duge nhic dén nhu giai phap then chét dé ning cao
minh bach va trdi nghi€ém khach hang. B4o cdo dinh
hudng xay dung ban do sé san pham, mi QR truy xuat,
cong thong tin khong gian thuong hiéu tich hop dit liéu
va hinh anh, video. Dong thoi, yéu ciu dic biét déi voi
nodng, thuy san xudt khau 1a bat budc co ho so dang ky ma
ving trong/nu01 va mi truy xuat qudc té. Tuy vay, diém
yéu thudng nam &: dit lidu dau vao thiéu chuan hoa; quy
trinh x4c minh chua rd; thiéu co ché cap nhét lién tuc; va
cac hé thdng truy xudt hién tai con roi rac theo timg du
an. Vi vy, gia tri cia truy xuét ngudn gbe ddi voi thuong
hiéu chua dugc khai thac t6i da.
Tht ba, thyc tién “thuong hiéu ca biét” & khu vuc, noi
cac san pham OCOP tiéu biéu da tao dau 4n. Tuy nhién,
thuong hiéu ca biét néu khong dugc dit trong mot hé
thong thuong hiéu cép tinh s& thiéu sirc manh cong
huong. Pay 1a diém khac biét giita “co nhiéu san pham
c6 thuong hiéu” va “co6 hé sinh thai thuong hiéu dia
phuong manh”.
Thir tu, nghién ctru dé xut quy trinh cap phép sir dung
tem thuong hiéu tinh, kém theo cac chirng nhan OCOP.
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Theo d6, yéu cau déi v6i chit thé gom diéu kién phép nhan
hop 1€, co s¢ san Xuét tai dia ban, tuan thu phap luat; yéu
cau d6i voi san pham gom thugc nhom khuyén khich
quang ba, dat tiéu chuan tdi thiéu; dong thoi yéu cau vé
thuong hiéu riéng da dang ky hodc duoc chap thudn dé
két hop voi tem chung. Quy trinh cap phép gdm cac budc
nop ho so, tiép nhén, danh gia, cap phép va giam sét. De
xudt bd sung tiéu chi sb hoa trong bo tidu chi va yéu cau
hd so minh ching nhu anh, video, ma QR, chung nhan
(OCOP, GI, VietGAP, ISO...), ké hoach truyén thong s,
hop ddng — bao céo ban hang, ... .Ddong thoi, nghién ctru
cho thay vai tro cta chi dan dia 1y (GI), dic biét GI chuan
EU, nhu mot nén tang phap 1y va truyén thong tich cuc
cho san pham chua lyc. Lo trinh 2025-2030 dé xuat 4
budc: khao sat chon san pham, ding ky trong nuéc, chuan
hoa ho so ndp EU, trién khai blockchain va truyén thong
“Mekong Identity Branding”. Day la huéng di phu hop
véi myc ti€u nang cap thuong hi¢u OCOP gan véi dia ly
va bén vimg.

5. Thao lugn va cac ham y quan ly

5.1. Tir d6i méi cong nghé phan tan dén ddi méi cong
nghé theo hé sinh thai

Két qua phan tich cho thiy d6i mé&i cong nghé cia OCOP
& Vinh Long hién cha yéu dya trén timg du 4n, timg don
vi va thuong tip trung ¢ khdu tiéu chuin/ching nhan.
Diéu nay tao ra sy cai thién nhét dinh nhung chwa hinh
thanh “dong luc hé thong”. Dé doi moi cong nghé tré
thanh loi thé canh tranh thuong hiéu, cin chuyén tir “dbi
moi cuc bd” sang “ddi mai theo hé sinh thai”, trong dé:
(1) dir liéu truy xuét va tiéu chuan hoa phai duogc lién
thong; (2) ha tang kiém nghiém, tu van, dao tao phai dugc
cung cap theo mé hinh ding chung; (3) marketing s6 phai
duoc t6 chirc nhu mot hé sinh thai cép tinh, c6 bd nhan
dién, kho noi dung, kénh phan phéi va co ché do luong.
5.2. Thuwong hi¢u OCOP: cin chuyén tir ca biét hoa
sang Kién tric thlr(mg hiéu

Thuong hi€u ca biét gitip san pham tao ddu 4n nhung kho
tao sirc manh tong thé néu thiéu kién trac thuong hidu &
cip tinh. Cac thuong hiéu va bd nhan dién chung “Vinh
Long — tinh hoa ndng san Mekong” goi y mo hinh kién
tric thuong hiéu dang bao trum: thuong hiéu tinh dong
vai tr0 bao chimg, trong khi thuong hi¢u san pham duy tri
ban sic riéng. DPé mo hinh ndy van hanh hiéu qua, can cac
diéu kién vé ky thuét va thé ché dbi véi cac thuong hi¢u
OCOP. Pong thoi dam bao (1) bo tiéu chi va quy trinh
cip phép tem thuong hiéu tinh phai minh bach, c6 co ché
giam sat dé tranh lam dung; (2) Céc san pham tham gia
phai dat chuan t6i thiéu va c6 nang lyuc so hoa (QR, dur
lidu, ndi dung truyén thong); (3) cAn ¢ co quan/ ban diéu
phéi lién nganh chiu trach nhi€ém van hanh hé théng
thuwong hiéu, truyén théng va hd trg doanh nghiép.

5.3. Vai tro ciia thé ché va diéu phéi lién nganh trong
béi cinh Vinh Long
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Mot trong nhiing phat hién quan trong cua bao céo la su
thiéu dong bo trong viéc xac 1ap va sir dung hinh anh
thuong hiéu “Vinh Long”. Trong bbi canh hop nhét, nguy
co phé bién 1a mdi khu vuc/don vi tiép tuc lam theo cach
riéng, dan dén phan manh thuong hiéu. Vi vay, dé xuit
thanh 1ap Ban diéu phdi Lién nganh gdom cac S Khoa hoc
va Cong ngh¢, Nong nghiép va Moi truong, Cong
Thuong, Uy ban Nhan dan cip co s& va hiép hoi doanh
nghiép 1a pht hop. O goc do thé ché, cac quy dinh va sy
tuan thu gitip giam chi phi giao dich, tang hiéu qua ph01
hop va tao ra cac chuin muc chung vé dit liéu, tiéu chuan
va truyén thong. Diéu nay dic biét quan trong khi myc
tiéu khong chi 1a quang ba trong tinh ma con hudng toi
dbi tac trong va ngoai nudc.

5.4. Ham y chinh s&ch

Céc ham y chinh sach dugc dé xuit theo 3 ting: cap tinh
(thé ché va ha tang), cip nganh/chudi (tiéu chuan va truy
xudt), va cdp chu thé OCOP (ning luc cong nghé —
thuong hiéu — thi truong).

Poi mdi cong nghé gan voi tidu chuan hoa va truy xut
ngudn gdc. Dia phuong can (1) thiét lap chuong trinh hd
trg cong ngh¢ theo “bac thang néng cap”, luu ¥ viée hd
trg theo mtrc do san sang, tranh dan trai (2) hinh thanh ha
tang dich vu dung chung: kiém nghiém, tu van tiéu chuan,
hd trg xay dung hd so mé ving trong/nu01 va giai phap
logistics lanh theo cum nganh hang (3) chuén hoa dit liéu
truy xuat: thdng nhét cau trac dit liéu, quy trinh xac minh
va co ché cap nhat; lién thong truy xuit véi CSDL thuong
hi¢u tinh.

Phat trién hé sinh thai thuong hiéu s va “Khong gian
Thuong hi¢u”. Cy thé (1) chuan hoéa kién triic thuong
hiéu: trién kha1 b6 nhan dién chung cap tinh (logo, slogan,
quy chuan sir dung), gin v6i thuong hiéu ca biét; (2) van
hanh cong thuong hiéu sé da ngdn ngi: tich hop dir liéu
san phém, video cau chuyén OCOP, tour 360°, san
thwong mai dién tir va cong cu do ludng (3) phat trién kho
n6i dung sb: b anh — video — cau chuyén thuong hiéu
chuin hoa, hd trg doanh nghiép/hop tac xa sir dung va tiy
bién va (3) Xy dung ning lyc marketing s6: tip huan theo
nhom chu thé, hudéng dan lap hd so dién tir, trién khai
chatbot hd trg tra ctru tiéu chi va quy trinh.

Hoan thién thé ché didu phdi va co ché hd trg doanh
nghiép. D& xuit nay gom (1) thiét ké quy trinh cip phép
tem thuong hi¢u tinh minh bach: cong khai ti€u chi, hoi
ddng danh gia c6 chuyén gia doc 1ap; co ché giam sat sau
cap phép; (2) hd tro bao ho s& hitu tri tué va chi dan dia
ly; (3) hd tro tai chinh co diéu kién: gan hd tro von/dao
tao/xtic tién v6i cam két s6 hoa ké hoach truyén thong va
16 trinh tiéu chuan.

6. Két luan

Nghién ciru phan tich thyc trang d6i méi cong nghé va
phat trién thuong hiéu san pham OCOP tinh Vinh Long
cho thiy, viéc d6i méi cong nghé di duoc khoi dong
thong qua 4p dung tiéu chuan chat lugng va truy xuat &
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muc co ban, nhung con phéan tan, thiéu lién thong dir ligu
va thiéu ha tang ding chung. Thuong hiéu OCOP hién
thién vé thuong hiéu ca biét, thiéu kién triic thuong higu
va nhén dién chung cép tinh; co ché tem thuong hi€u tinh
va bd tiéu chi sb hoa 1a cdng cu quan trong dé chuan hoa
va tao hiéu ng ving. Pong thoi, can thdo g nut thit
nang lyc marketing sb, lién két chudi gia tri, nguén Iuc
dau tu cong nghé, va co ché diéu phdi lién nganh trong
bdi canh hop nhit.

Nghién ciru ndy dua trén phan tich dit lidu thir cap tir bao
cao chuyén sau va cac 1y thuyét nén, do d6 chua kiém
dinh dinh luong tac dong ctia d6i méi cong nghé dén hiéu

ctru tiép theo c6 thé: (1) khao sat mure do san sang d6i méi
cong ngh¢ cua chu the OCOP; (ii) xay dung md hinh dinh
luong kiém dinh mdi quan h¢ gitra d6i méi cong nghe,
nang lyc thuong hiéu s6 va két qua thi truong; (iii) nghién
ctru so sanh gitta cdc cum nganh hang va giita cac dia
phuong trong viing Pdng bang séng Ctru Long.

Loi cdm on

Nghién ctru nay dugc tai trg boi S& Khoa hoc va Cong
nghé tinh Vinh Long trong khudén kho d& tai ma s6
1951/HD - SKHCN ngay 04 thang 11 nam 2024. Ching
t6i xin cam on Truong Pai hoc Nguyén Tat Thanh, Thanh
ph6 HO Chi Minh d4 hd tro cho nghién ctru nay.

qua, gia tri thwong hiéu hodc ning luc xuat khau. Nghién

Tai li€éu tham khao

1. Aaker DA, Keller KL. (1990). Consumer evaluations of brand extensions. Journal of Marketing, 54 (1), 27 — 41.

2. Kaotler P, Keller K, Chernev A. (2022). Marketing Management 16th Edition. New Jersey: Pearson Education place
pages.

3. Braun E, Eshuis J, Klijn E-H, Zenker S. (2018). Improving place reputation; Do an open place brand process and an
identity-image match pay off? Cities, 80 22 — 8.

4. Kavaratzis M. (2004). From city marketing to city branding: Towards a theoretical framework for developing city
brands. Place Branding, 1 (1), 58 — 73.

5. OECD/Eurostat. Oslo Manual 2018: Guidelines for Collecting, Reporting and Using Data on Innovation, 4th Edition,
The Measurement of Scientific, Technological and Innovation Activities, 2018.

6. VNGov. Quyét dinh s6 490/QD-TTg cua Thi tuéng Chinh phu: Phé duyét Chuong trinh mdi X3 mot san pham giai
doan 2018 - 2020 Ha Noi, Viet Nam [cited 2025 September 25]. Available from:
https://vanban.chinhphu.vn/default.aspx?docid=193569&pageid=27160&utm_source=chatgpt.com.

7. Teece DJ, Pisano G, Shuen A. (1997). Dynamic capabilities and strategic management. Strategic Management
Journal, 18 (7), 509 - 33.

8. Barney J. (1991). Firm resources and sustained competitive advantage. Journal of Management, 17 (1), 99 — 120.

9. Tina Dacin M, Goodstein J, Richard Scott W. (2002). Institutional theory and institutional change: Introduction to the
special research forum. Academy of Management Journal, 45 (1), 45 — 56.

10.Tran A-C, Nguyen G-D, Dao T-HT, Ngo A-T. (2024). Innovation, export orientation, export assistance, and SMEs'
export performance: a case in Viet Nam's Mekong delta provinces. Journal for International Business and
Entrepreneurship Development 16 (1), 86 — 116.

11. Ngo A-T, Vo V-B, Le H-H. (2025). The role of organisational innovation and technological innovation capabilities
in boosting export performance of companies in Mekong Delta, Viet Nam. Journal for International Business and
Entrepreneurship Development, 17 (1), 112 — 31.

12. Ngo L, O'Cass A. (2012). In search of innovation and customer-related performance superiority: The role of market
orientation, marketing capability, and innovation capability interactions. Journal of Product Innovation Management, 29
(5), 861 — 77.

13. Ngo VD, Janssen F, Leonidou LC, Christodoulides P. (2016). Domestic institutional attributes as drivers of export
performance in an emerging and transition economy. Journal of Business Research, 69 (8), 2911 — 22.

Technological innovation and OCOP product brand development in the

Mekong Delta: a case study of Vinh Long Province
Thuy Trang Thi Pham, Cao Vinh Vo, Hoang Vu Huu Truong
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Abstract
The “One Commune One Product” (OCOP) program has contributed to rural Mekong Delta region development,
enhanced value added, and supported sustainable livelihoods. However, amid intensifying market competition and rising
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international standard requirements, the program should be approached as a technology-driven product and brand
strategy. Drawing on theoretical frameworks of branding and product innovation, dynamic capabilities, and institutions,
this study analyzes the current state of technological innovation and brand development within the OCOP program in the
“new” Vinh Long Province. The findings indicate that: (i) technological innovation among OCOP firms remains
fragmented, largely limited to incremental improvements and standards adoption; (ii) branding is predominantly firm-
or product-specific, lacking a consistent provincial-level identity system and unified governance mechanism; and (iii)
key bottlenecks persist in value-chain linkages, digital marketing capabilities, data and traceability systems, and cross-
sectoral coordination mechanisms. Emerged from these results, the study proposes policy implications along three axes:
(1) strengthening technological innovation-standards-origin traceability as a foundation for competitiveness; (2)
developing a digital brand ecosystem and a “Brand Space” model as soft infrastructure; and (3) improving institutions,
selection criteria, and support mechanisms to upgrade OCOP toward a market-oriented approach, aligned with deeper
integration and export expansion in VVinh Long and the Mekong Delta.

Keywords OCOP; technological innovation; brand development; digital marketing; brand space; Vinh Long.
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