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Tém tat
Hoc tap sudt doi cua gido vién mam non giir vai tro then chdt trong nang cao chat  Nhan 17/03/2026
lwong chim soc va gido duc tré trong bdi canh ddi méi gido duc hién nay. Bai bao Duoc duyét 25/05/2026
phan tich nhén thire, dong luc, rdo can va didu kién hd trg hoc tap subt doi cua gido Congbd  28/06/2026
vién mam non tr géc nhin cta cadn bd quan ly (hi€u trudng) tai cac co sé giao duc
mam non. Két qua cho thdy, gido vién mam non chi yéu nhin nhan hoc tap sudt doi
nhu mét yéu cAu phat trién chuyén mon, trong khi cac khia canh nhu ty hoc, nang luc
s6 va trach nhiém x3 hoi chua duge cha y diy di. Cac rao can chinh bao gdm ép luc
cong viée, han ché thoi gian va ning ‘luc cong nghé. Déqg }uc hoc tap chu yéu mang T khéa
tinh ndi tai nhung chua dugc ho tro day du boi cac co ché td chtic va chinh sach. Van )
hoa hoc tap tai nha truong phu thudc dang ké vao vai trd lanh dao, trong khi viéc cong Hoc tap sudt doi;
nhan céc hinh thirc hoc tap khong chinh quy con han ché. Nghién ctru dé xuét cac ham ~ giao vién mam non;
¥ quédn tri va chinh sach nhdm xay dung nha trudng nhu mét té chirc hoc tap, déi méi  phat trién nghé nghiép;
hoat dong bdi dudng theo hudng linh hoat, gin véi thuc tién va phét trién hé sinh thai  quan 1y gido duc
hd tro hoc tap sudt doi cho gido vién mam non.
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1 bat van dé non (GVMN) phai lién tuc cép nhat kién thuc, ky

o . o . ning thong qua cac hinh thirc boi dudng chinh quy,
Trong boi canh xa hdi tri thirc va sy phat trién nhanh

chong cua khoa hoc — cong nghé, hoc tip subt doi
(HTSD) di tr¢ thanh dinh hudng chién lugc trong
phat trién ngudn nhan luc gido duc [1, 2]. Pbi voi doi

hoc tap tai noi lam viéc va tu hoc [4].

Tuy nhién, thuc tién cho thiy hoat dong phat trién
chuyén mén ciia gido vién van mang ning tinh hanh
T oo L A " chinh, thiéu linh hoat va chua gan két chit ché véi nhu
ngll gido vién, HTSD la‘ diu .kle;n thict yeu dé d‘uy trk cau ca nhan hay bdi canh thyc té [5, 6]. Dic biét, nit
nang cao nang luc nghe nghi€p dap ung yéu cau doi

o i o L . GVMN thuong chiu ap luc cong viéc cuong do cao,
mai gido duc lién tuc [3]. O bac gido duc mam non,

han ché vé thoi gian va diéu kién hoc tap, khién viéc
duy tri HTSD gap nhiéu rao can [2]. Tai Viét Nam, du
HTSP di dugc thé ché hoa trong cac vin ban chinh
sach va chuin nghé nghiép, viéc trién khai thuc té &
bac mim non van boc 16 nhicu bit cap. Cac nghién

yéu ciu ndy cang cap thiét do dic thu tich hop giita
nhiém vy chdm sdc, nudi dudng va td churc hoat dong
phat trién toan dién cho tré. Su thay ddi ctia chuong
trinh, phuong phap day hoc cung ky vong ngay cang
cao tir xa hoi dat ra ap luc 16n doi hoi gido vién mam

https://doi.org/10.55401/em8qwj91 E B
\ Pai hoc Nguyén T4t Thanh

NGUYENTATTHANE



ctru hién tai chu yéu khao sat tir phia gido vién, trong
khi tiéng néi ctia can bd quan 1y — nhimg nguoi dan
dat vé chuyén mon va kién tao van hoa hoc tap tai nha
truong chua duoc khai thac muec.

Xuét phat tir khoang trong d6, nghién ctru nay phan
tich thyc trang HTSD cia GVMN tir gbéc nhin cla
hi€u trudéng céc truong mam non. Dua trén dit liéu
phong van dinh tinh, nghién ctru lam rd nhén thic,
dong lyc, rao can va diéu kién hd tro, tir d6 dé xuét
cac ham ¥ quan tri va chinh sach nham thuc day
HTSD cho GVMN mdt cach thuc chit, bén viing.

2 Tong quan nghién ciru va khung 1y thuyét

2.1 Tong quan vé HTSP trong gio duc

Khai niém HTSD hinh thanh va phat trién manh mé tir
nira sau thé ky XX, gan lién v6i su dich chuyén sang xa
hoi tri thire. Trong bbi canh nay, hoc tap khong con
giéi han & giai doan nha truong ban ddu ma trd thanh
qué trinh lién tuc, dién ra trong sudt cudc doi nhim
gilp ca nhan thich Ung véi nhitng bién d6i nhanh
chong ctia xa hoi, thi truong lao dong va cong nghé [1].
Té chire Gido duc, Khoa hoc va Vian hoa Lién Hop
Qudc (UNESCO) [1] 1a don vi tién phong thuc day
HTSP nhu mot triét 1y gido duc nén tang. Theo do,
HTSP khong chi huéng téi muc tidu phat trién kinh té
ma con nhdn manh phat trién con nguoi toan dién,
thiic ddy cong bang xd hoi va nang cao chat lugng

cudc song, bao trum moi giai doan va boi canh hoc tap.

Tir goc nhin phét trién ngudn nhan lyc, To chie Hop
tac va Phat trién Kinh té (OECD) [2] nhan manh rang,
trude nhimg doi méi vé chuong trinh, phwong phap va
quan tri gido duc, nang lyc ty hoc va kha nang thich
g tro thanh yéu cau cdt 156i cua doi ngii gido vién dé
nang cao chat luong gido duc bén vimg.

Trong linh vyc giao duc, HTSP thuong dugc phan
thanh ba hinh thirc co ban: hoc tap chinh quy (trong hé
thong nha trudng véi van bang chuan muc); hoc tap
khong chinh quy (cc khoa bdi dudng, tip huan ngan
han c6 t6 chtic) va hoc tip phi chinh quy (dién ra qua
trai nghiém thuc tién, ty hoc va tuong tac dong nghiép)
[1, 2]. Cach phan loai ndy cho phép tiép can hoat dong
hoc tap cua gido vién nhu mét tién trinh toan dién, linh
hoat va gan chat voi bdi canh nghé nghiép.
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2.2 HTSD cua giao vién

HTSD ciia gido vién thuong duoc tiép can pho bién qua
khai niém phat trién nghé nghiép lién tuc (Continuing
Professional Development — CPD). Theo Christopher
Day [3], CPD la mét qua trinh 1au dai xuyén sudt su
nghiép, két hop ca hoc tap chinh thirc va phi chinh thirc
nham duy tri ning lyc chuyén mén I4n ban sic nghé
nghiép. Tu goc do thuc hanh, Beatrice Avalos [4]
khing dinh, HTSD khéng chi 1a tham gia cac khéa bdi
dudng hanh chinh ma con bao gébm qua trinh phan tu
va hoc hoi tir trai nghiém giang day hing ngay tai 16p
hoc. Dé thuc day tién trinh nay, Richard DuFour va
Robert Eaker [5] d& xuit m6 hinh Cong dong hoc tip
nghé nghiép (Professional Learning Community —
PLC), trong d6 gido vién cung hgp tac, du gid, chia sé
kinh nghiém va giai quyét cac van dé thuc tién nghé
nghiép trong méi trudng mang tinh hd trg va an toan
tam 1y.

Tai Viét Nam, nghién ciru vé CPD ciia GVMN d dich
chuyén tir boi dudng ap dat sang tiép can tu chu va phat
trién noi tai. Cac nghién ctru cia Nguyén Thi My Loc
va cong su [8] chi ra ning luc tg hoc cia GVMN la
nhan t& quyét dinh thanh cong cta cong cudc doi mai
chuong trinh gido duc mam non. Tuy nhién, L& Thi
Minh Ha [9] ciing phan anh thyuc trang hoat dong bdi
dudng tai nhiéu dia phwong con mang ning tinh hanh
chinh, cao b::ing, chua c4 nhan hoa theo nhu cau thuc té.
Pac biét, vo1 dac thu phé‘m lon 1a nir gidi, déi ngl
GVMN Viét Nam phai ganh vac ap luc kép tir cong
viéc cham soéc tré cuong do cao & truong va trach
nhiém gia dinh, khién quy thoi gian danh cho tu hoc va
phat trién nang luc s6 bi thu hep dang ké, tao thanh rao
can 16n ddi voi viée tiép can cong nghé sé nhu nhan
dinh cua Phan Thi Thanh Héi [10].

2.3 Khung phén tich d& xuét

Duya trén tong quan ly thuyét, bai viét d& xuat mot
khung phan tich toan dién vé HTSD ciia GVMN tir
gb6c nhin cia can bd quan ly. Khung phan tich nay
duogc xay dung trén co s& md hinh hoc tdp chuyén
moén gido vién cua Linda Darling-Hammond va cong
su [7], két hop vai Ly thuyét Dong luc tu quyét (Self-
Determination Theory — SDT) cua Edward L. Deci va
Richard M. Ryan (dugc lugc khao trong bao cao cua
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OECD [2]). Khung phén tich bao gébm nim thanh t6
¢6 mdi quan hé twong tac chit ché véi nhau.

a) Nhan thirc vé HTSD: thanh t& dinh hudng, phan
anh cach gido vién hiéu vé y nghia, muc tiéu va cac
hinh thirc hoc tap dé chuyén d6i hanh vi tir thu dong
sang chu dong.

b) DBong luc hoc tap: dua trén ly thuyét SDT, bao gém
dong luc ndi tai (yéu nghé, mén tré) va dong lyc ngoai
tai (thi dua, chinh sach), la dong co giup gido vién
Vuot qua cac rao can cAu tric dé duy tri viéc hoc.

¢) Moi truong va van hoa hoc tdp: khong gian thuc
tién dién ra hoat dong hoc tap, dic trung boi tinh cdi
mo, an toan tim 1y, mé hinh PLC va vai tro dan dat
cua ban gidm hiéu.

d) Céc rao can ciu trac: nhimg han ché mang tinh céa
nhan va bbi canh nhu 4p luc cong viée, ganh ning
hanh chinh, thiéu hut thoi gian, trach nhiém gia dinh
va su thiéu hut nang lyc $6.

e) Co ché hd tro tir t6 chire: yéu té diéu tiét thong qua
chinh sach cu thé cta nha truong nhu hd tro tai chinh,
giam tai gio day, bd tri thoi gian linh hoat va cong
nhén céc hinh thic hoc tap phi chinh quy.

Méi quan hé tuong tac da chidu giita cac yéu td c4 nhan
va bdi canh t6 chire nay duoc khai quat hoa qua So db 1:

1. Nhén thirc
vé hoc tap

suot doi

5. Co ché va
bicu kién ho
tro fir to chirc

2. bong luc

hoc tap

Nang e
HTSD cuia
GVMN

4. Hé thong
rao can doi
voi qua trinh
hoc tap

3. Moi treong
va Vian hoa
hoc tap tai

So d6 1 Khung phan tich cac yéu t6 tac dong dén
HTSD cia GVMN

Khung phan tich nay van hanh theo co ché bién chung:

nhan thic va dong luc 1a cac yéu té noi tai dinh hudng
hanh vi; rao can 1a luc can bdi canh; vin héa nha
truong dinh hinh khong gian thuc hanh; trong khi cac

co ché hd trg dong vai tro diéu tiét mirc do tham gia
clia giao vién. Céch tiép can nay dinh vi nha truong
nhu mét to chirc hoc tap, noi can by quan ly 1a tac
nhan kién tao moi truong dé HTSP trd thanh mot thuc
hanh nghé nghiép bén viing thay vi nghia vu hinh thirc.

3 Phuong phap nghién ctru

3.1 Tiép can nghién ciru

Nghién ctru nay lwa chon phuong phap tiép can dinh
tinh 1am chu dao. Theo dién giai ciia Creswell va Poth
[11], nghién ctru dinh tinh phu hop khi bdi canh thuc
tién can duoc tim hiéu sau sic, da chiéu tir goc nhin,
trai nghiém cia nguoi trong cudc. Viéc thuc day
HTSD ctia GVMN la mdt hién tugng xa hoi phirc tap,
chiu sy tac dong sau sdc cua van hoa td chuc, dong
luc c4 nhén va rao can bdi canh dic thu. Tiép can dinh
tinh cho phép nguoi nghién ctru di sau vao ban chat
hién twong thong qua dién giai chi tiét cua cac hiéu
truong — nhitng ngudi truc tiép quan 1y, kién tao va
van hanh moi trudong hoc tap tai co sé.

3.2 Dia ban nghién ciru va khach thé khao sat

Nghién ctru duoc tién hanh tai Thanh phd HO Chi
Minh, d6 thi 16n véi hé thong gido duc mam non phat
trién nang dong nhung chiu 4p lyc d6i méi va canh
tranh cao. P& dam bao tinh phong phu cua dir lidu,
nghién ctru st dung phuong phap chon mau tiéu chi
dya trén dinh hudng phuong phap luan ctia Creswell
va Poth [11]. Khach thé khao sat bao gdm 08 hiéu
truong tai cac co sd gido duc mam non, dugc phan bod
theo cac tiéu chi bdi canh khac nhau:

- Loai hinh truong: 04 hi¢u truong truong cong lap
(chiu sy rang budc chat ché ctia cac quy dinh hanh
chinh cong) va 04 hi¢u trudng trudng ngoai cong
lap/tu thuc (van hanh linh hoat, chiu &p luc canh tranh
thi truong 16n).

- Pic diém dia ban: khao sat tai ca khu vuc ndi thanh
(cac quan trung tdm) va khu vuc ngoai thanh/ving ven
(noi tap trung nhiéu khu céng nghiép, déng con em
cong nhan, diéu kién co s6 vat chét con kho khan).

- Tham nién quan 1y: tit ca khach thé déu co tham
nién quan 1y tir 5 nadm trd Ién, dam bao du trai nghiém
sdu sic va nang lyc phan tu vé su thay doi trong hanh
vi HTSD cua déi ngii GVMN duéi quyén.
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3.3 Phuong phap thu thap dir liu va cong cu nghién ctru
Cong cu thu thap dir liéu chinh ctiia nghién cuu la
phong van ban céu tric. Noi dung phong van dugc
xdy dung dya trén khung phan tich gom 5 thanh t6
(Muc 2.3), bao gom: (1) nhan thirc cua gido vién; (2)
dong luc hoc tap; (3) moi trudng va van hoa; (4) cac
rao can thyc té; (5)co ché hd tro tir nha truong.

Qua trinh thu thap dir liéu duoc trién khai thong qua
dé cuong phong van véi cac cau hoi trinh bay tai Bang
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3.1. Nghién ctru khong str dung thang diém danh gia
cho timg cau hoi do muc tiéu khéng nham do ludong
hay lugng héa y kién ciia nguoi tham gia. Thay vao
do, dir liéu tr cac cudc phong vén dugc phan tich theo
phuong phap phan tich chii dé va ma héa dua trén 5
thanh t6 ciia khung phan tich nham lam 1 nhan thirc,
kinh nghiém quan 1y va quan diém cta hiéu truong vé
viéc thiic ddy hoc tip sudt doi cia GVMN trong bdi
canh nghé nghiép.

Bang 3.1 Khung ndi dung va ciu hoi phong van ban ciu tric

Thanh to
phén tich

Cau héi c6t 16i trong phiéu phéng vin

- Theo Thay/C9, gido vién tai trudng hién nay dang hiéu nhu thé nao vé "HTSP"? Ho xem d6 1a

1. Nhén . A A < s < AN J4
L trach nhi€m ty than hay 1a ap luc bat bude tir quy ché?
thirc cua X a ax ., L U N S A <
dovien | Thay/Co6 danh gia nhu thé nao v€ nhan thirc ctia giao vién doi véi viée tu hoc nang cao nang luc
& s0 va k¥ nang cong nghé hién nay?
- Yéu t6 nao déng vai tro 16n nhét thiic ddy gido vién cua trudng tich cuc hoc tap (vi du: yéu
2. bong lyc | nghé, thuong tré, hay do ap luc thang tién, thi dua, tang luong)?
hoc tap - Nha truong da lam gi d¢€ khoi ddy dong luc ndi tai (sy tu nguyén) thay vi cac bién phap hanh
chinh bat budc?
a - Thay/C6 da xay dung bau khong khi hop tac, chia s¢ chuyén mén giita cic gido vién trong
3. Moi . A1 R A R £ s
. .| truong (mo hinh cdng dong hoc tap - PLC) nhu thé nao?
truong va i Al g . T SRS A
vin héa - Gido vién c6 cam thay an toan va thoai mai khi chia sé nhitng that bai, khoé khan trong chuyén
mon voi ban giam hiéu va dong nghiép khong?
4 Cierio |~ Nhimng rao can 16n nhat khién gido vién cia trudng mudn hoc nhung khong thé hoc duoc 1a gi?

(Thay/C6 1am 15 vé 4p lyuc thoi gian, ganh ning gia dinh, 4p luc s6 sach hd so, hay rao can cong

can thuc té

- Hién tai, nha truong c6 nhitng co ché ho trg cu thé nao (vé tai chinh, bo tri thoi gian, giam tai

- Nha trudng c6 quy trinh nao dé coéng nhén, khen thuéng cho nd luc tu hoc, hoc tip phi chinh

nghg).
S.CO'Ché e 2 Y N ., A .
x . tiét day) de tao di€u kién cho gido vién di hoc?
ho tro tur
truong

thirc (qua internet, ddng nghiép) cua gido vién khong?

3.4 Quy trinh xtr Iy va phan tich dir li¢u

Dir lidu phong van duoc phan tich theo phuong phap
phén tich ndi dung dua trén dinh hudng cua Creswell
va Poth [11], thuc hién qua ba budc cu thé:

Budce 1: hé théng hoa dir liéu: ngay sau mdi cudc phong
van, bién ban ghi chép duoc ra soat va hoan thién, két hop
nghe lai bang ghi 4m dé dam bao khong bé sot thong tin
c6t 16i va cac ¥ kién nhan manh ciia can b quan 1.

Budc 2: ma hoa theo chii dé: dya trén khung phan tich
5 thanh t6 (nhan thirc, dong lyc, van hoa td chuc, rao
can, co ché hd tro), dit liéu dugc phan loai, trich loc
cac y kién tuong ddng va xép vao cac danh muc tuong
ung.
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Budc 3: tong hop va dién giai: tién hanh so sanh cau
tra 101 gitta hai nhém hiéu trudng (cong lap va ngoai
cong lap) dé rat ra dic diém chung va su khac biét.
Céc thong tin dinh tinh dwoc khai quat hoa thanh két
qua nghién ctru va minh hoa bing cic ciu trich dan
tryc tiép dién hinh nham dam béo tinh khach quan cho
cac lap luan trong bai viét.

4 Két qua nghién ctru va thao luan

4.1 Nhan thtc cua hiéu truong vé HTSD trong nghé
GVMN

Phan tich dit liéu phong van cho thay, 8/8 hiéu trudng
déu dé cap dén HTSP nhu mét yéu cau nghé nghiép
mang tinh lién tuc ddi véi GVMN, tuy nhién muc d¢
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dién giai co su khac biét nhét dinh. Trong do, 6/8 hi¢u
truong nhan manh tinh xuyén subt ciia qua trinh hoc
tap trong toan bo vong doi nghé nghiép, thé hién qua
cac chia sé nhu: “hoc tap lién tuc trong sudt cudc
doi,... dé 1am viée t6t hon” (HT1) hay “séng dén gia
—hoc dén gia” (HTS).

Bén canh d6, HTSD chu yéu gin lién v6i yéu cau phat
trién chuyén mén (kién thirc, k§ nang, phuong phap)
nham dap Gng d6i mai gido duc: "khong ngimg trau
doi kién thirc, k§ ning va phuong phap giang day"
(HT4) hoac "lién tuc cdp nhat,... dé dap ung nhu cau
phat trién cta tré" (HT7). Cach hiéu nay dinh huéng
truc tiép vao viée nang cao chit lwong thuc hanh nghé
nghiép. O mirc d6 sau hon, mot sd hiéu truong da gén
HTSD véi sy bién doi xa hoi va sy phat trién cua tré:
"d4p mg su chuyén minh cta xa hoi" (HT6) hay vai
tro "dat nén moéng cho sy phat trién toan dién cua tré"
(HT7), phan anh cach tiép can hién dai, vuot ra ngoai
pham vi nang luc c4 nhan.

Tuy nhién, nghién ciru chi ra nhan thirc cia phan 16n
hiéu truéng van tap trung vao bdi dudng chinh thuc;
cac phuong thtc ty cha (tu hoc, trai nghiém, sinh hoat
cong dong nghé nghiép) chua dugc dé cap ding mic.
Pong thoi, cac nang luc ¢t 16i nhu ning luc s, doi
moi sang tao hay quan 1y cam xuc chua duge nhén
manh. Viéc xem hoc tip chu yéu 1a tham gia cac khoa
boi dudng do truong to chic (HTS) cho thdy cach
hiéu con thu dong, khai quat.

Tém lai, nhan thic cua hiéu trudng nhin chung phu
hop nhung con thién 1éch vé khia canh chuyén mén
don thuan. Do d6, can mo rong theo hudng nhéan
manh tinh tu chi, kha ning thich ing va phét trién
nang luc toan dién trong bdi canh xa hoi tri thue. Két
qua nay tuong dong véi cac nghién ciru trude ddy khi
cho thiy gido vién thudng tiép can HTSD theo hudng
thuc hanh nghé nghiép hon 1a phat trién cac niang luc
bd tro.

4.2 Kho khin trong qua trinh tham gia bdi dudng, tap
huén va tu hoc cia GVMN

Két qua phén tich cho thiy, hiéu truéng da nhan dién
16 cac kho khian cia GVMN trong quéa trinh boi
dudng, tap huén va tu hoc, duge quy vé bbén nhom rao
can chinh mang tinh ciu tric va bdi canh.

Thir nhét, thiéu thoi gian do 4p luc cong viée 1a tro
ngai ndi bat nhat. Khoi lugng cong viéc chuyén mon
va hanh chinh khién gido vién kho sip xép thoi gian
cho hoc tap. Mot hi€u trudng chia sé: "GVMN bay
gi vira phai day, vira 1am ho so, lai con chiam lo gia
dinh nén rat kho sip xép thoi gian dé di hoc thém"
(HT1). Tuong tu, ¥ kién khac cho rang: "Cong viéc &
truong chiém gan nhu ca ngay, néu co tip huin thi
gido vién phai hoc ngoai gid nén rat ap luc" (HT6).
Rao can mang tinh hé thong nay gan lién voi dic thu
t6 chirc lao dong cuia nganh.

Thir hai, han ché vé nang lyc va diéu kién cong nghé
1a rao can dang ké trong bdi canh chuyén ddi sb. Mot
hiéu truong thira nhan: "Nhiéu gido vién khong ranh
cong nghé nén khi hoc online hay tiép can tai liéu méi
gdp rat nhiéu kho khan" (HT3). Bén canh dé, "gido
vién 16m tudi thuong ngai sir dung nén it tham gia hoc
tap truc tuyén" (HT2). Khoang cach vé ning luc sb
nay khong chi can tro tiép can ma con lam suy giam
dong luc bdi dudng cua gido vién.

Thir ba, ap luc gia dinh va trach nhiém ca nhan la rao
can mang tinh gidi ddc thu. Minh chiing qua chia sé:
"Nhiéu gido vién c6 con nhé nén rat kho tham gia cac
khoa hoc kéo dai hodc hoc vao budi toi" (HTS), hoac:
"chi phi cho cac khoa hoc ciing 1a diéu khién ho can
nhic" (HT7). Thyc trang nay phan anh sy xung dot
giita vai tro nghé nghiép va gia dinh cua lao dong nit,
lam gian doan tinh lién tuc cua qua trinh hoc tép.

Thir tu, thiét ké va cach thirc to chirc chwong trinh boi
dudng tryc tiép tac dong dén hiéu qua hoc tap: "Tai
lidu tap hudn thuong rat day, thoi gian hoc thi ngin,
lai hay t6 chiic vao cudi tudn nén gido vién kho theo
kip" (HT4). Pong thoi, "ndi dung nhiéu nhung cach
truyén dat chua hép dan, it hoat dong thuc hanh nén
giao vién hoc chua hi¢u qua" (HT8). Nhu vay, han
ché khong chi dén tir ngudi hoc ma con do phuong
thirc trién khai chua phu hop.

Tom lai, rao can d6i v6i HTSP cia GVMN gdm ap
luc thoi gian, nang luc s6, ganh ning gia dinh va chat
luong boi dudng. Cac yéu té ndy twong tac chit chg,
cho thdy viéc thic ddy HTSP khong thé chi dwa vao
nd lyc ca nhan ma can hé thong giai phép t6 chirc linh
hoat, phii hop véi ddc thi nghé nghiép.
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4.3 Pong luc thuc ddy GVMN duy tri hoc tap va phat
trién nghé nghiép

Két qua phan tich cho thdy, dong luc hoc tip cua
GVMN mang tinh da chiéu, két hop chit chd giita
dong lyc nodi tai, dong lyc xa hdi va phat trién nghé
nghiép.

Tinh yéu nghé, mén tré va trach nhiém xa hoi la dong

luc noi tai cot 181 gitp gido vién duy tri hoc tap l4u dai.

Mot hiéu truéng chia sé: "Nghé gido vién 1a nghé cao
quy,... rat yéu tré" (HT2), ¥ kién khac nhan manh
mong mudn: "Mang dén cho tré sy chim séc va gido
duc tot hon" (HT3). Pang chu y, mot sé hiéu trudng
dat dong lyc nay trong tam nhin rong hon: "Vi thé hé
mam non — nén tang tuwong lai ciia dat nugc" (HTS).
Piéu nay chimg minh hoc tip khong chi phuc vu ca
nhan ma con gan lién véi dao dirc nghé nghiép.

Su hd tro tir gia dinh, ddng nghiép va cong dong déng
vai tro nhu ngudn lyc xi hoi quan trong. Cac y kién
chi ra: "Sy dong vién tir phia gia dinh, ban bé va dong
nghiép" (HT1) hay "su chia sé¢ cua gia dinh, cong
ddng,... hd tro vé trang thiét bi hoc tap" (HT6) gitip
gido vién duy tri dong luc. Két qua nay phan anh qua
trinh HTSD khong dién ra biét 1ap ma phu thudc 16n
vao sy thau hiéu tir moi trudng xung quanh.

Pong lyc phat trién ban than va co hoi nghé nghiép
cling tac dong tich cyc. Mot hi¢u trudng bay toé: "cam
thdy vui khi ban than tién bo mdi ngay, ap dung dugc
kién thirc méi vao giang day" (HTS5), trong khi ¥ kién
khac d& cap dén: "co hoi thiang tién, ting lwong"
(HT7). Nhém dong lyc nay khang dinh tim quan
trong ctia co ché ghi nhan, khuyén khich kip thoi tir to
chure.

Tuy nhién, nghién ctru chi ra khoang trong khi it y
kién dé cap dén dong luc xuét phat tir nhu cau kham
pha tri thirc, d6i mdi sang tao hodc thich ing bdi canh
cong nghé. Pong luyc cia GVMN van chi yéu dua
trén gia tri truyén thong, cac yéu t6 mang tinh hién dai
chua dugc khai thac day du.

Tém lai, dong luc hoc tdp cua GVMN duoc hinh thanh
tir ba tru cot: ndi tai, xa hoi va phat trién nghé nghiép.
Két qua nay tuong dong véi cac nghién ctru trude diy
khi nhin manh vai tro cua dong lyc ty than, goi v rﬁng
viée thuc ddy HTSP can dong thoi cing ¢d dong luc
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noi tai, ting cudng hd tro xd hoi va hoan thién co ché
khuyén khich trong nha trudng.

4.4 Cam nhan cta hiéu truong vé moi truong va vin
hoa hoc tap tai co s¢ gido duc mam non

Két qua phan tich cho thidy, méi trudng va vin hoa
hoc tap tai cac co s gido duc mam non tuong ddi tich
cyc & khia canh quan hé nghé nghiép, tinh than hd tro
va gid tri nhan van. Tuy nhién, van ton tai mot sb
khoang tréng cdu tric can dugc nhan dién dé méi
truong hoc tdp thuc sy tr¢ thanh nén tang cho HTSD.
Trude hét, moi truong lam viéc than thi€n, cdi mé va
hop tac 1a dic trung ndi bat. Nhidu hiéu truéng mo ta
mdi truong hoc tap tai don vi la: "séi dong, hop tac, coi
mé" (HT1), "thoai mai, than thién, khong ap luc" (HT2),
hay "dong nghiép hd tro 13n nhau trong chia sé¢ kinh
nghiém" (HT3). Nhimng biéu hién nay chimg minh vin
hoéa hoc tap dang dua trén nén tang quan hé tich cuc va
tin cdy, thuan 191 cho chia sé tri thirc ndi bo.

Bén canh d6, ban giam hiéu thé hién vai tro rd nét
trong kién tao méi truong t6 chtrc. Lanh dao va gido
vién: "luén luén giup 4o khi c6 khéd khan" (HT1),
phan 4nh sy déng hanh tir phia quan 1y. Khi lanh dao
dong vai tro dan dét, gido vién sin sang tham gia hoc
tap va d6i méi giang day. Yéu tb an toan tam ly gitip
gido vién duy tri dong luc tot hon, thé hién qua cam
nhan: "di lam rét nhe nhang, khong ap luc" (HT2).
Ngoai yéu t6 con ngudi, gia tri dao dirc duge xem 1a
nén tang ciia van héa to chirc. Mot hiéu trudng nhan
manh moéi truong gido duc: "ly dao dirc nghé nghiép,
dao duc cua tré dat lam muc tiéu" (HT8). Cach tiép
can nay cho théy van hoa hoc tap tai co sé khong chi
hudng dén chuyén mén ma con nudi dudng céc gia tri
nhan van dac thu cua bac hoc.

Tuy nhién, nghién ctru chi ra mot s6 han ché mang tinh
chu trac. Trude hét, co s& vat chat va trang thiét bi
chua dap tmg yéu cau d6i moi, thé hién qua dé xuét can:
"bo sung thém trang thiét bi phuc vu cho hoc tap va doi
méi phuong phap" (HTS). Bén canh do, van hda hoc
tap tai mot s6 co sO con nang tinh hanh chinh, thién vé
kiém soat quy trinh thay vi khuyén khich ty chii. Viéc:
"nhic nho gido vién vé k¥ ning, quy trinh thao tac"
(HT6) du giup duy tri chat luong chuyén mon nhung
vo tinh 1am han ché khong gian sang tao. Nhin chung,
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thyc trang moi dirng ¢ muc chia sé kinh nghiém ty phat,

chua dinh hinh duoc van hoa HTSD c6 hé théng dudi
dang cac PLC.

Tom lai, moi truong hoc tap tai cac co so gido duc mam
non d c6 nén tang t6t vé tinh than hop tac. Tuy nhién, dé
chuyén d6i sang vin hoa hoc tap lién tuc va d6i méi bén
viing, nha trudong can dau tu déng bo vé ha téng vat cht,
c6ng nghé va dinh hudng chién luoc phat trién doi ngi.
4.5 Co ché h tro tir to chue va cac giai phap dé xudt
Két qua khao sat cho théy, co ché hd tro hién tai tir
nha truong ddi véi viec HTSPD cia gido vién méi
dung & mirc hoan thanh trach nhiém hanh chinh, chua
mang tinh khuyén khich hay c4 nhan hoa nhu ciu boi
dudng.

O khdi cong lap, rao can 16n nhat nam & dinh mirc bién
ché chit ché va ngan sach ¢ dinh. Mot hiéu trudng
chia sé: "GVMN bay gio vira phai day, vira lam h so,
lai con cham lo gia dinh nén rat kho sip xép thoi gian
dé di hoc thém" (HT1). Nguoc lai, khdi ngoai cong lap
tuy ¢6 co ché tai chinh linh hoat hon nhung bi rang
budc boi bai toan tdi wru hoa chi phi va sy cam két gan
b6 cta nhan su: "Nhiéu gido vién c6 con nho nén rat
kho tham gia cac khoa hoc kéo dai hoac hoc vao budi
t6i, chi phi cho cic khoa hoc ciing 1a diéu khién ho can
nhic" (HT7).

Tu thyc trang trén, cac can bg quan ly da dé xuét hé
thong giai phap c6t 16i nham cai thién co ché hd tro tir
t6 chirc, dugc tong hop tai Bang 4.1:

Bang 4.1 Hé thdng giai phap c6t 16i nham cai thién co ché hd tro tir to chirc cho GVMN

STT | Nhém gidi phap

Noi dung cot 16i

1 Linh hoat thoi gian

Giam tai tha tuc hanh chinh, hd so s sach; bo tri lich bodi dudng linh hoat.

HO trg kinh phi, hoc phi va xdy dung cac chinh sach phiic lgi nhan vin cho gido

2 | HO tro tai chinh vién.

3 DPo6i méi ndi dung | Thiét thuc hoa chuong trinh bdi dudng, ting cuong chia sé chuyén mén lién trudng.
4 Dong lyc thi dua Hoan thién co ché khen thuong, ghi nhan kip thoi nd luc tu hoc phi chinh thirc.
5 Ha téng cong nghé | Cung cép déy du hoc liéu sd va trang thiét bi hoc tap hién dai tai co so.

Bang 4.2 Tdng hop két qua nghién ctru vé HTSP ciia GVMN tir goc nhin quan 1y

Noi dung

Minh chirng

.. <" | thich tng d6i m&i gido duc
thirc cua hiéu & & j

phan tich Két qua chinh tir phéng van Lién hé Iy thuyét
Phu hop véi quan diém coi
HTSP duogc nhin nhan nhu yéu | “Néu khong hoc thém | HTSD la ning luc cdt 18i trong
41 Nhan cau nghé nghiép tat yéu, gin voi | thi rat nhanh bi tut lai” | phat trién nghé nghiép gido vién

(HT3)

va thich ung voi boi canh doi
moi gido duc [1, 2]

truéng vé

Phan anh xu hudng thu hep

rinh tham gia gian 13 rio can mang tinh ciu

bdi dudng, tap

HTS;B trong Nhan thic con thién vé bdi | .., .. = - HTSD vao dao tao chinh quy,
nghé GVMN N . I Giao vién van nghi hoc AL A R ,
dudng chinh quy, han ché 6 khia la di tap hudn” (HT6) thay vi ti€p can nhu mot qua
canh ty hoc va nang lyc so0 P trinh HTSD mang tinh tu chu

[4]
4.2 Kho khan Ap lyc cong viéc va thiéu thoi | “Gan nhu khéng con Tuong dong v6i cic nghién ciru
trong qua nhdn manh rao can cau trac

thoi gian cho viéc hoc”
triic (HT1)

trong phat trién nghé nghiép
giao vién [6]

huan va tu

Han ché nang lyc s6 va dicu

“Ngai hoc online vi

Phu hop v6i canh bao cua

tri hoc tap va

hoc cua Kién hoo ta khong ranh cong ngh¢” | OECD vé Kkhoang cach nang luc
GVMN onhoctap (HT5) s6 trong boi dudng gio vién [2]
43 Pong lyc | Pong luc ndi tai (yéu nghe, Phu hop véi ly thuyét dong luc
thac day | trach nhiém voi tré) gitr vai tro | “Rat yéu tré” (HT2) ndi tai trong phat trién nghé
GVMN duy | trung tdm nghiép gido vién [2]

DPong luc xa hoi va nghé nghiép

“Co hoi thing tién, ting

Phan anh mé hinh déng luc da
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Noi dung ; S Minh chirng A 1A, £

phan tich Keét qua chinh tir phéng van Lién h¢ ly thuyet
phat  trién | (ho trg, thang tién) gop phan | luong” (HT7) chiéu trong HTSD
nghé nghiép | duy tri hoc tip

Moi truong than thién, hop tac | .. A1 X x

44  Cam|li nén tang ctia hoc tap nghd | DOng nghiephotrolan | ooy i 116 hinh PLC [5]

Al A A A nhau” (HT3)
nhan vé mbi | nghiép
truong  va “HT khong khuyén | Khing dinh vai tro cua lanh dao

van hdéa hoc
tap tai co sO
giao duc
mam non

Vai tro lanh dao quyét dinh dén
van hoa hoc tép

khich thi gido vién kho
hoc” (HT4)

trong xdy dung t6 chirc hoc tap
[5, 6]

Thiéu cong nhan hoc tap khong
chinh quy

“Tu hoc nhiéu nhung
khong dugc cong nhan”
(HTS8)

Tuong déng v6i quan diém
UNESCO vé cong nhan hoc tap
phi chinh quy [1]

Thiéu co ché tich hop HTSD

4.5 P& xuit | trong chuan nghé nghiép

“Chua tao ap lyc hoc tap
that sy (HT3)

Phu hop v6i khuyén nghi tich
hop HTSDP vao chuan nghe
nghiép gido vién [2]

cac giai phap

“No6i dung giong nhau

ho tro Chinh‘séch boi dufyng con mang cho tit cd wido vien” Phu hop VQi Xu h\uc’mg ca nhan
GVMN tinh dong loat, thiéu c4 nhan hoa (HT6) & hoa phat trién nghé nghiép [2, 6]
HTSDb V=TT . z T A
AL LX A A o Giam dinh muc gio day | Nhan manh vai tro ctia hé sinh
Can ho trg hé thong: thoi gian, ., A > I PO
1, .. > cho gido vién hoc” | thai ho trg HTSD bén viing [5,
tai chinh va cong nhan (HT1) 6]

5 Thao luan

Két qua nghién ctru dinh tinh vé HTSD ciia GVMN tir
goc nhin quan 1y da phan anh nhiéu khia canh chuyén
sau, c6 mdi lién hé mat thiét véi cac 1y thuyét nén tang
va bdi canh giao duc mam non tai Viét Nam hién nay.
Pong luc hoc tip cia GVMN phan 16n xuét phat tir
cac yéu to noi tai nhu long yéu nghé va trach nhiém
v6i tré (HT2, HT3). Tuy nhién, ngudn dong luc nay
thuong xuyén déi mat voi nguy co suy giam do céac
rao can ngoai tai, dac biét 1a ap lyc cong viéc cuong
dd cao va ganh ndng thoi gian (HT1, HT6). Phat hién
nay cing ¢ luan diém ctua Nguyén Thi My Loc va
cong su [8] khi khang dinh GVMN c¢6 tinh than vuot
kho va y thirc tw hoc cao, nhung sitc bén hoc tap bi
anh huong dang ké boi tinh trang qua tai tai co so.
Mot phat hién quan trong trong nghién curu l1a sy khac
biét vé xu huéng HTSP giita nhém truong cong lap
va ngoai cong lap. Trong khi gido vién truong cong
1ap nhin nhan HTSD thién vé nghia vu hanh chinh va
hoan thanh cac chi tiéu bdi dudng dinh ky dé dat
chuén nghé nghiép (HT6), thi gido vién khéi tu thyc
lai bi thuc ddy manh mé& boi ap luc canh tranh vi tri
viéc 1am va nhu cau dap tmg ky vong tir phu huynh.
Két qua nay minh ching cho nhan dinh cia Lé Thi
Minh Ha [9] vé thuc trang hoat dong boi dudng khdi
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cong 1ap hién nay con mang ning tinh dong loat, cio
bang, chua khoi day duoc tinh tyr cha nghé nghiép va
c4 nhan hoa nhu cau nhu khdi ngoai cong lap.

Vé khia canh moéi truong va van hoa hoc tip, nghién
ctru nhin manh vai tro quyét dinh cta hiéu truéng voi
tu cach 12 nguoi dan dit chuyén mon. Pé xay dung
thanh cong PLC theo m6 hinh cua Richard DuFour va
Robert Eaker [5], nha truong khong chi can dau tu vé
co s& vat chat hay hoc liéu (HT5), ma cot 15i 1a phai
kién tao bau khong khi an toan tdm 1y, noi dong
nghiép sin sang hd trg (HT3) va ban giam hiéu luon
ddéng hanh (HT1). Gido vién chi c6 thé tham gia
HTSD moét cach thue chat khi ho an tdm chia sé cac
han ché chuyén mén ma khong lo ngai bi danh gia thi
dua hay phé binh hanh chinh (HT6). Phat hién nay
ddng thuan v6i quan diém cua Beatrice Avalos [4] va
Linda Darling-Hammond va cdng sy [7] vé viéc CPD
phai gin lién voi qua trinh phan tu va bdi canh thuc
hanh hang ngay tai 16p hoc.

Cudi cung, nghién ciru di 1am rd rao can mang tinh
gi6i dac thu trong bac hoc giao duc mAm non tai Viét
Nam. Do dai da sb giao vién 1a nir gi6i, ho phai ganh
vac trach nhiém kép: vira hoan thanh cong viéc cham
sOc tré tir sang som dén chiéu muon tai truong, vira
thuc hién thién chuc gia dinh (HT1, HT5). Rao can nay,
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két hop voi su thiéu hut nang lyc sé nhu nhan dinh cia
Phan Thi Thanh Héi [10], tao thanh "mdt vong lap kho
khan" khién GVMN rat kho tiép can cac phuong thirc
bdi dudng truc tuyén hién dai (HT3) néu nha trudng
khong c6 cac co ché hd trg diéu tiét, giam tai gio day
va chinh sach phuc lgi nhan van kip thoi (HT1, HT2).

6 Két luan va khuyén nghi

6.1 Két luan

Nghién ctru da phan tich toan dién thyc trang HTSD
cia GVMN tu goc nhin clia cac can by quan ly tai
Thanh phé H6 Chi Minh. Két qua chi ra doi ngii
GVMN hién nay c6 nhan thirc va dong luc CPD 1o
rang. Tuy nhién, nhan thirc nay con thién vé nghia vu
hanh chinh, bdi dudng chinh quy dé dat chuan cong
vy, trong khi cac hinh thirc hoc tép tu chu, tu hoc qua
trai nghiém thyuc tién va sinh hoat cong ddng nghé
nghiép chua dugc phat huy dung mirc. Bong luc hoc
tap cua gido vién chi yéu dya trén nén tang ndi tai
nhu 1ong yéu nghé, mén tré nhung chwa co co ché
chinh sach hd tro mang tinh hé thong.

Nghién ctru lam ro hé théng rdo can cau trac dic thu
bao gém: ap luc cong viée cudng do cao gy thiéu hut
thoi gian gay git, han ché vé ning luc sb trong bdi
canh chuyén doi sb, va ganh niang gia dinh cia lao
dong ntr. Tu thyuc tién do, nghién ctu nhin manh tam
quan trong ctia viéc dich chuyén tu duy quan ly: thay
vi boi dudng mang tinh ap dat mot chiéu, can kién tao
mot hé sinh thai HTSD bén viing, iy vai tro dan dat

Tai liéu tham khéo

chuyén mon cua hiéu trudng va co ché hd trg tir td
churc lam trung tam.

6.2 Khuyén nghi

Dua trén két qua nghién ciru, cac giai phap thuc day
HTSP cho GVMN cén duoc trién khai déng bd & ba
cap do:

Cép do co s (nha truong): hidu trudng can chuyén tir
kiém soat hanh chinh sang hd trg hoc tap; giam tdi da
ho so s6 sach hinh thirc dé giai phong quy thoi gian
cho gi4o vién tu hoc. Can ddy manh mé hinh PLC qua
sinh hoat chuyén mén thiét thuc, du gid va chia sé trai
nghiém trong méi trudng an toan tam ly. Pdng thoi,
bd sung quy ché chi tiéu ndi bd dé khen thudng xtng
dang cho nd luc tu hoc va hoc tap phi chinh thuec.

Cép d6 quan ly gido duc dia phuong (S¢ Gido duc va
Pao tao): trong md hinh chinh quyén hai cip, s& can
chi dao thiét ké lai hoat dong bdi dudng dinh ky theo
hudng ldy nhu cau gido vién lam trung tim, giam ly
thuyét, ting thuc hanh. Pa dang hoa phuong thirc boi
dudng qua ing dung cong nghé s, xay dung kho hoc
liéu truc tuyén (e-learning) gitp gido vién chi dong hoc
tap.

Cép do hoach dinh chinh sach vi mé: co quan quan 1y
can tich hop ning luc HTSD va ning luc s6 thanh tiéu
chi ¢ét 13i trong chuan nghé nghiép GVMN. Céc quy
dinh vi mé vé dinh mirc gid day, ché d6 phu cip va
ngan sach bdi dudng can tinh dén dic thu gidi (phan
16n 14 nit c6 con nho) dé hd tro tai chinh va thoi gian
mot cach nhan van, thuc chat.
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Abstract Lifelong learning of preschool teachers plays a crucial role in improving the quality of childcare and
education in the current context of educational reform. This study aims to analyze the perceptions, motivations,
barriers, and supportive conditions for lifelong learning of preschool teachers from the perspective of school
leaders (principals) in early childhood education institutions. A qualitative approach was employed, using semi-
structured interviews with eight principals. The data were analyzed using thematic analysis.

The findings indicate that preschool teachers primarily perceive lifelong learning as a requirement for
professional development, while aspects such as self-directed learning, digital competence, and social
responsibility have not received adequate attention. The main barriers include workload pressure, limited time,
and technological constraints. Learning motivation is largely intrinsic but has not been sufficiently supported by
organizational and policy mechanisms. The learning culture within schools depends significantly on leadership
roles, while the recognition of informal learning remains limited.

The study proposes managerial and policy implications to develop schools as learning organizations, to innovate
professional development activities in a more flexible and practice-oriented manner, and to establish a supportive
ecosystem for lifelong learning among preschool teachers.

Keywords Lifelong learning; preschool teachers; professional development; educational management.
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